Key

Dan Gascoyne
Assistant

Director Policy
and Corporate

Jan Mooney

Personal Assistant

Sean Plummer
Strategic Finance
Manager (Section
151 Officer)

Jessica Douglas
Strategic People

and Performance
Manager

Andrew Weavers
Strategic
Governance
Manager
(Monitoring Officer)

Kieran Johnston
Strategic ICT and
Communications
Manager

Karen Syrett
Planning and
Housing Manager

Unchanged

At Risk

New Post

Fixed Term/Out of
Scope




Dan Gascoyne
Assistant

Director Policy
and Corporate

Jan Mooney
Personal Assistant

Sean Plummer
Strategic Finance
Manager (Section
151 Officer)

Jessica Douglas
Strategic People

and Performance
Manager

Andrew Weavers
Strategic
Governance
Manager
(Monitoring Officer)

Kieran Johnston
Strategic ICT
Manager

Karen Syrett
Planning and
Housing Manager

Stewart
Henderson
Communications
& Marketing
Manager




Finance - As Is

Sean Plummer
Strategic Finance
Manager (Section
151 Officer)

Finance Manager
(Business
Partners)

Business Partner
(Finance)

Business Partner
(Finance)

Business Partner
(Finance)

Finance Manager
(Technical)

Finance Specialist

Business Partner
(Finance)

Business Partner
(Finance)

Finance Specialist

Finance Officer

Finance Assistant

Finance Assistant

Finance Officer

Finance Officer




Finance — To Be

Sean Plummer
Strategic Finance
Manager (Section
151 Officer)

Finance Manager
(Business
Partners)

Business Partner
(Finance)

1.0 FTE
CMG 8

New Post
Finance Project
Manager

Business Partner
(Finance)

Business Partner
(Finance)

Business Partner
(Finance)

Business Partner
(Finance)

Finance Assistant

Finance Manager
(Technical)

Finance Specialist

Finance Specialist

Finance Officer

Finance Assistant

Finance Officer

Finance Officer




Jessica Douglas
Strategic People and

People & Performance - As Is

Performance
Manager
At Risk
Business Partner People and
(People and Performance
Performance) Officer
At Risk
Business Partner People and
(People and Performance
Performance) Officer
Vacancy
Business Partner SEiTEss
(People and .
Performance) Assistant
People and Payroll and HR
Performance M
Specialist anager
At Risk .
At Risk .
Change and At Risk
Payroll and .
Performance i : HR Advisor
Pension Officer
Manager
Vacancy ; y At Risk At Risk
o e
M (0.68 FTE) (0.54FTE)
anager Manager
SIS At Risk
Professional :
. HR Advisor
Support Officer (0.86 FTE)
(0.54 FTE) )
Systems and
Data Officer




People & Performance — To Be

Jessica Douglas
Strategic People

Performance
Manager
................... -
I I
Subject
1.0 FTE SNEW PHORSt 1.0 FTE l:Re‘SN PF’StC : Programmes and to SS pavroll Shared
CMG 7 NTHIOF CMG 9 M ervice Lentre Performance Business y .
anager anager Manager Case Ser\\/lce
Current | 2 year

Business Partner People & People and Payroll | secondment
(People and Performance HRSC Officer HRSC Officer Performance & HR | Asst Head of
Performance) Officer Specialist Manager | payroll S.Service
Business Partner Business
(People and . HRSC Officer HRSC Officer

Assistant
Performance)

New Post

0.5 FTE | Business
CMG 13 | Assistant (S)y;:c:;:s and Data
(0.5FTE)




Andrew Weavers
Strategic
Governance
Governance - As Is Manager
(Monitoring Officer)
| | |
Legal Services Corporate Business Hallkeeping
Governance
Manager (Deputy Manager (Deputy Partner Manager/Town
Monitoring Officer) Mogitoring Officer) (Procurement) Serjeant
Lead Democratic Senior
Lawyer Paralegal PA to Cabinet . .
Y 8 Services Officer Hallkeeper
VEIETIE)] Democratic
Lawyer Paralegal Mayoral Officer ) . Hallkeeper
y & y Services Officer P
Lawver Trainee Business Democratic Hallkeeper
y Paralegal Assistant Services Officer P
Corporate Health Democratic
and Safety Services Officer Hallkeeper
Officer (Licensing)
Vacancy
Risk and
Insurance Hallkeeper
Officer
Resilience
; Hallkeeper
Officer P




Governance - As Is

Andrew Weavers

Lawyer

Lawyer

Lawyer

Strategic
Governance
Manager
(Monitoring Officer)
| | ]
Legal Services Corporate Business Hallkeeping
Governance
Manager (Deputy Manager (Deputy Partner Manager/Town
Monitoring Officer) Mogitoring Officer) (Procurement) Serjeant
Lead Democratic Senior
Paralegal PA to Cabinet . .
8 Services Officer Hallkeeper
Paralegal Mayoral Officer Democratic Hallkeeper
8 y Services Officer P
Trainee Business Democratic Hallkeeper
Paralegal Assistant Services Officer P
Corporate Health Democratic
and Safety Services Officer Hallkeeper
Officer (Licensing)
Amended Post
0.5 FTE | Risk and
CMG 10 | Insurance Hallkeeper
Officer
Resilience
Hallkeeper

Officer




ICT-As s

Kieran Johnston
Strategic ICT and
Communications

Te;\m)

Digital Skills
Officer (Fixed

Term)

Office 365
Assistant

Fixed-term positions until 31/3/19

Information

Services Manager
AN

Bl Specialist

Bl Specialist

MDM
Specialist

MDM
Specialist

Manager
Vacancy
ICT Manager
| | | ]
Office 365 Project . .
specialist {Fixed Business Services Technology
Manager Services Manager
/\ AN
Vacancy At Risk Technol
. echnology
ICT Business ICT Advisor Supp.or.t Services Co-
Partner Specialist .
ordinator
Vacancy At Risk
ICT Business . Support Technical
ICTA .
Partner dvisor Specialist Analyst
Vacancy At Risk
ICT Business ICT Advisor Supp.or_t Technical
Partner Specialist Analyst
ICT Advisor Technical
Analyst
ICT Advisor




ICT—-To Be

Kieran Johnston

Strategic ICT Manager

Business Services

1.0 FTE
CMG 7

Technology
Services Manager

Information
Services Manager

Support
Specialist

Technology
Services Co-
ordinator

Support
Specialist

Technical
Analyst

Manager
2 year fixed NEW PQSt
. 1.0 FTE | ICT Business
Office 365 —_— ]
Specialist MGE
P Coordinator
1.0 FTE New Post
CMG 9 Senllor ICT
Advisor
ICT Advisor ICT Advisor
ICT Advisor ICT Advisor
1 year
] secondment
ICT Advisor

(Office 365)

Technical
Analyst

Technical
Analyst

Bl Specialist

Bl Specialist

MDM
Specialist

MDM
Specialist




Communications - As Is

Kieran Johnston
Strategic ICT and
Communications
Manager

Stewart Henderson
Communications anK
Marketing Manager

Communications <
Officer

Business Partner
(Communications)

<

Communications
Officer

Business Partner
(Communications)

Marketing Team <
Leader

Marketing Officer

Marketing Officer

Marketing Officer

Marketing Officer

Business Partner
(Communications)

<

Business Partner
(Communications)

<

Business Partner
(Communications)

<

Business Partner
(Communications)

<

Fixed-term positions



Communications — To Be

Communications
Officer (ext)

Stewart Henderson
Communications anK
Marketing Manager

1.0 FTE

Communications
Officer (int)

cCMG 8

New Post
Senior Business
Partner

Marketing Team
Leader

Business Partner
(Communications)

Marketing Officer

Marketing Officer

Marketing Officer

Marketing Officer

Business Partner
(Communications)

Business Partner
(Communications)

Business Partner
(Communications)

Business Partner
(Communications)




	181211 Scrutiny Panel Central Support Services Review - Appendix B.vsdx
	Top Level As Is
	Top Level To Be
	Finance As Is
	Finance To Be
	HR As Is
	HR To Be
	Governance As Is
	Governance To Be
	ICT As Is
	ICT To Be
	Comms As Is
	Comms To Be


