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Interim arrangements 
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Management  

Matthew Sterling 

 Demand
Management

 Research and
Engagement

 Online
Communication

 Customer Service
Advisors

 Telephony

 Macmillan

 Revenues &
Benefits

 Welfare Rights

 Council Tax
Collection

 Business Rate
Collection

 Complaints Handling

 Licensing

 Planning

 Food Safety

 Private Sector
Housing

 Environmental
Protection

 Investigation and
Enforcement

 Health

 Land Charges

 Election and
Registration
Services

 Recycling and
Waste

 Trade Waste

 Sport and
Leisure

 Parking (NEPP)

 Zone Teams

 Parks and
Recreation

 Community Initiatives

 Community
Development

 Crime and Disorder

 Activity Centres

 Museums

 Arts and Culture

 Safeguarding

 Council representative
for Colchester Borough
Homes (CBH)

 Policy and Strategy

 Cemetery and
Crematorium

 Monitoring and
Response

 CCTV

 Building Control

 Enterprise

 Regeneration

 Engineering

 Commercial

 Major Development

 Tourism

 Property

 Communications
and Marketing

 Strategic HR

 Policy and Projects

 ICT

 Legal Services

 Democratic Services

 Strategic Finance

 Audit

 Strategic
Governance

 Procurement

 Hall Keeping

 Health and Safety

 Emergency Planning
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