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Partnership plan.

The Safer Colchester Partnership (SCP) work to reduce crime and disorder in Colchester and deliver the key priorities contained in this Annual

Prepared by: Sonia Carr (@ 01206 282978)

KEY PRIORITY 1: TO PROTECT VULNERABLE PEOPLE

(KP LEAD: COLCHESTER BOROUGH HOMES)

This priority will include raising awareness of issues such as domestic abuse, hate crime and gangs alongside supporting those at risk. It will also enable the
partnership to provide support to chaotic families and prevent vulnerable adults becoming victims of crime and exploitation.

OBJECTIVE PROGRESS / OUTPUT FUNDING | PROJECT | END POLICE PCC
LEAD/ | DATE | PRIORITY | PRIORITY
AGENCY
Deliver a social media campaign aimed at 16-24 | Campaign to link in with 16 days of action TBC CBC Apr 3 2
age group to promote reporting of Domestic Abuse | for DA from 25" November 2016 17
(DA) with the aim of reducing occurrences of DA
Supporting People With Chaotic Lifestyles - | Project went live in Sept 15 and as of Dec | £5000 SCP CBH/ Sept Multiple 1
Project continues from 15-16 (started Sept 15) 15 had received 2 referrals who will receive | (15-16 Catch 22 16
The project aim is to reduce the incidents of hate | 4 hours per week intensive support. 4 | allocation)
crime and anti-social behaviour targeted at | Referrals from CBH as of March 2016 —
vulnerable single people and families who may | partner agencies encouraged to make
have a chaotic life style or be hoarders referrals.
Maintain and extend the Keep Safe scheme | Working with ECC to relaunch the scheme TBC CBC Apr
across the borough. Also extend the scheme to 17
older people
Network Speed Dating Events Network Speed Dating Events to take place N/A ECFRS Apr
Essex County Fire and Rescue Service (ECFRS) | 4™ April and 7™ July 16

invite 25 people to a networking session where you
meet 24 contacts for 6 minutes a time.




This gives the opportunity to either make up to 24
new contacts or renew friendships with old contacts

Colchester Walk & Talk Event in Colchester to

To take place on 13th Apr N/A ECFRS Apr
interact and engage with people with mental health 16
issues who may be isolated at home or require
befriending / support
Dementia Alliance work — further details required N/A CCVSs TBC
via Tracy Rudling & Pam D
Gangs awareness training (Inc. cuckooing) to be TBC Police TBC 4 1
delivered to police
Local Assessment Process review to identify | Review taking place 27" September 2016 £2000 SCP CBC TBC 4 4
extent of the gangs issue for Colchester and key (15-16 C/F)
areas of focus for gangs activity
SCP ‘Hidden Harms’ event to deliver awareness | Event to take place 30" November 2016 at | £5000 SCP CBC Apr Multiple 4
on emerging themes of gangs, modern slavery, | Town Hall (from 16-17 17
CSE and DHR recommendations PCC funds)

Management Scheme to focus activity on those individuals responsible for causing the most harm in communities.

KEY PRIORITY 2: TO REDUCE REOFFENDING
(KP LEAD: ESSEX CRC - COMMUNITY REHABILITATION COMPANY LIMITED)
This priority will deliver jointly agreed initiatives and interventions to effectively reduce reoffending. It will also support and develop the Integrated Offender

OBJECTIVE PROGRESS / OUTPUT FUNDING |PROJECT | END POLICE PCC/
LEAD / DATE | PRIORITY | PRIORITY

AGENCY

IOM Statutory duty for all CSP’s. IOM provides a N/A CRC/NPS Multiple 3

fully integrated, sustainable multi-agency approach

to offender management.

DRIVE PERPETRATOR PROGRAMME aimed at | Pilot started January 2016. DRIVE to | N/A Drive Multiple 4

‘Priority Perpetrators’ who are not yet part of the | present update to RASG Sept 2016. As of Steering

CJS. This is a behaviour change programme July 2016, 15 referrals for Colchester. Group




KEY PRIORITY 3: TO ADDRESS ALCOHOL & DRUG MISUSE

(KP LEAD: ESSEX CCG)

This priority will support projects and initiatives that can address alcohol and drug abuse (including legal highs) in the borough throughout both the night time and
day time economies alongside working in partnership to encourage behaviour change

OBJECTIVE PROGRESS / OUTPUT FUNDING | PROJECT | END POLICE PCC/
LEAD /| DATE | PRIORITY | PRIORITY
AGENCY
Working with partners to identify individuals who | Reduced attendance at hospital CCG April Multiple 4
are high intensity users of services and develop 2017
packages of care and support around them Reduced contact with police and ambulance
trust
Work with primary care to support Reduction in prescribing TBC CCG April Multiple 1
e the reduction of individuals addicted to | GP education package 2017
prescription drugs Explore options for re launching ‘Benzo
e the reduction of prescription drugs available | clinics’
on the street
Working with partners to reduce the number of | More responsive and community support to CCG April Multiple 1
people that reach crisis point and come into | individuals 2017
hospital to detox
Work with CSP to engage health and social care | Creating opportunities for positive dialogue CCG/ April Multiple 1
in supporting the terms of probation plan. and understanding of partners responsibility CRC 2017
in individuals probation plans
Psychoactive (legall/illegal) Highs Awareness — | Jo H to attend some awareness before CCG Multiple 1
campaign / web campaign? agreeing on how to deliver awareness to
wider
Reduce street drinking - Street Drinkers Task & | 15t meeting taken place June 2016 CBC/ Multiple 1
Finish Group set up — lead by Beacon House to Beacon
tackle the issue and feed back to SCOG House
The additional deployment of the SOS Bus for £586 SCP CSP/ Multiple 1
“A level Thursday” 18" August (this date has been (15-16 C/F Open
identified as critical due to the increased number of funds) Road
young people in the town
Share data to inform focus of which pubs and clubs | Would councillor Lilley be able to update CCG Multiple 1
people are known to drink e.g. Police and NHS | please
data to target licencing action from Borough council
Improve access to psychological therapies and | Meeting to be arranged with MH services to CCG Multiple 1

mental health services for people with Drug and
Alcohol problems

understand criteria and explore ways that
more people can be supported
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KEY PRIORITY 4: TO REDUCE CRIME AND THE FEAR OF CRIME

(KP LEAD: ESSEX POLICE)

This priority seeks to address the emerging themes of modern slavery, gangs and extremism tackling both the volumes and severity of crimes occurring across the
Borough, by promoting positive partnership working alongside engaging with local communities and vulnerable groups to develop and support prevention
mechanisms and education of young people and vulnerable adults around issues of community safety.

OBJECTIVE PROGRESS / OUTPUT FUNDING | PROJECT | END POLICE PCC/
LEAD /| DATE | PRIORITY | PRIORITY
AGENCY
Modern Slavery / Human Trafficking awareness, N/A Essex Apr 2 3
education and enforcement programme to be Police 17
delivered to partners (via anti-slavery coordinator,
Police)
Gangs awareness programme to be delivered into | Programme to start from Nov/Dec 2016 TBC TBC 2 4
schools (i.e. Junior Smart or Paul Hannaford)
Create a multi-agency community safety | Building works began July 2016 — due for | £56911 SCP Police all 5
partnership hub at Colchester Police Station to | completion September 16. SCP funded | (16-17 PCC
focus on problem solving, crime prevention and | furniture and equipment ordered. funds)
community enabling.
Deliver Crucial Crew event to provide information | Older Peoples Crucial Crew £800 SCP ECFRS | April Multiple 5
on community safety issues and preventative | Event took place 14th April 2016. 150 | funding (15- 16
activities for older people. people attended — full evaluation to be | 16 C/F funds)
obtained from Jo Wood
Younger Peoples Crucial Crew Event took place 6 — 17 June - full | £6000 SCP CBC June Multiple 5
Provide community safety advice and preventative | evaluation to be obtained from Jo Wood (16-17 PCC 16
activities for all year 6 Colchester pupils funds)
Deliver 2 Community Days Of Action (CDoA) | 15t event to take place East Donyland on 7" | £1000 SCP CBC March Multiple 5
events per year (March & Septembers) in areas | October 2016 (16-17 PCC 17
submitted by Community Groups funds)
2 Safer Colchester legacy Projects to follow on | Greenstead project delivered April — July £1000 SCP CBC June Multiple 5
from the CDoA events in order to enable the | East donyland project to be delivered | (from 16-17 17
community to October 16 — January 17 PCC funds)
Local Community Action Panels Support of newly reformed 6 LCAPS from | £500 SCP CBC April Multiple 5
Continue to maintain and support 6 L-CAPS across | May 2016 - police attendance at 12 | (from 16-17 17
the Borough and encourage community | meetings per year PCC funds)
participation
Create a SCP Website to be used as a one stop | Website launched 30" May 2016 and | £2650 SCP SCP/CBC Multiple 5
shop for information and advice for residents, | receives constant monitoring via SCP | (from 16-17
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visitors and businesses Community Safety Team PCC funds)
NTE Licensing Conference aimed at the trade Nil cost to Essex Sept Multiple
and key partners, to forge those collaborative SCP Police 16

relationships.




New PCC (from May 2016) Roger Hirst: policy implications from Manifesto

commitments:

Be tough on Domestic Violence

Tackle gangs and organised crime

o=

Crack down on Anti-Social Behaviour

Reverse the trend in serious violent crime

Make Essex Police more local, visible, and accessible.

PCC’S (Nick Alston) KEY AREAS OF FOCUS UP TO MAY 2016
¢ Ensuring local solutions meet local problems

Supporting victims of crime

Improving road safety
Improving crime prevention

Reducing domestic abuse and all other hidden harms

Reducing youth offending and all types of re-offending
Tackling the consequences of alcohol and drug abuse and mental health issues

Essex Police Plan on a Page (May 2016): Priorities:

Increasing efficiency in policing through collaborative working and innovation

1. Child abuse and exploitation

2. Immigration and modern slavery

3. Domestic abuse

4. Urban street gangs and related violence / vulnerability

5. OCG Criminality

6. Counter terrorism and domestic extremism

7. Digital crime

8. Dwelling burglary

9. Violence with injury

10. Repeat high harm ASB

Glossary
Abbreviation | Description Abbreviation | Description
ACE Anglian Community Enterprise ASB Anti-Social Behaviour
CBC Colchester Borough Council CBH Colchester Borough Homes

" . Colchester Community
CCG Clinical Commissioning Group cCVS Voluntary Services
CDoA Community Day of Action CJS Criminal Justice System
Community Rehabilitation
CRC Company CSE Child Sex Exploitation
CSP Community Safety Partnership DA Domestic Abuse
ECERS Essex County Fire & Rescue
DHR Domestic Homicide Review Service
IOM Integrated Offender Management | L-CAPS Local Community Action Panels
NPS National Probation Service NTE Night Time Economy
OCG Organised Crime Groups PCC Police and Crime Commissioner
Safer Colchester Operational .

SCOG Group SCP Safer Colchester Partnership




