
 
 
 
 

 
 
 
 

Policy Panel Meeting 
 

Grand Jury Room, Town Hall, High Street, 
Colchester, CO1 1PJ 
Wednesday, 11 January 2023 at 18:00 
 

 

 

 

 

 

 

 

 

The Policy Panel provides legislative, improvement and policy advice to 

Cabinet and Portfolio Holders on issues that may affect executive functions. 

The Panel considers issues at the request of Cabinet and Portfolio Holders 

and must seek approval from Cabinet on whether and how issues proactively 

identified by the Panel are examined. The Panel also considers initiatives for 

review from members of the public.  
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Information for Members of the Public 

Access to information and meetings 

You have the right to attend all meetings of the Council, its Committees and Cabinet. You also 
have the right to see the agenda (the list of items to be discussed at a meeting), which is 
usually published five working days before the meeting, and minutes once they are published.  
Dates of the meetings are available here: 
https://colchester.cmis.uk.com/colchester/MeetingCalendar.aspx. 
Most meetings take place in public. This only changes when certain issues, for instance, 
commercially sensitive information or details concerning an individual are considered.  At this 
point you will be told whether there are any issues to be discussed in private, if so, you will be 
asked to leave the meeting. 

Have Your Say! 

The Council welcomes contributions and representations from members of the public at most 
public meetings.  If you would like to speak at a meeting and need to find out more, please 
refer to the Have Your Say! arrangements here:  

https://colchester.cmis.uk.com/colchester/HaveYourSay.aspx 

Audio Recording, Mobile phones and other devices 

The Council broadcasts and records public meetings for live broadcast over the internet. The 
recordings are available to watch on the Council’s YouTube channel or to listen to afterwards 
on the Council’s website. Audio recording, photography and filming of meetings by members of 
the public is also welcomed. Phones, tablets, laptops, cameras and other devices can be used 
at all meetings of the Council so long as this doesn’t cause a disturbance. It is not permitted to 
use voice or camera flash functions and devices must be set to silent. Councillors can use 
devices to receive messages, to access meeting papers and information via the internet. 
Looking at or posting on social media by Committee members is at the discretion of the 
Chairman / Mayor who may choose to require all devices to be switched off at any time. 

Access 

There is wheelchair access to the Town Hall from St Runwald Street. There is an induction 
loop in all the meeting rooms.  If you need help with reading or understanding this document 
please take it to the Library and Community Hub, Colchester Central Library, using the contact 
details below and we will try to provide a reading service, translation or other formats you may 
need. 

Facilities 

Toilets with lift access, if required, are on each floor of the Town Hall.  A water dispenser is 
available on the first floor. 

Evacuation Procedures 

Evacuate the building using the nearest available exit.  Make your way to the assembly area in 
the car park in St Runwald Street behind the Town Hall.  Do not re-enter the building until the 
Town Hall staff advise you that it is safe to do so. 

Library and Community Hub, Colchester Central Library, 21 Trinity Square, 
Colchester, CO1 1JB 

telephone (01206) 282222 or textphone 18001 followed by the full number you wish to call 
e-mail:  democratic.services@colchester.gov.uk 

www.colchester.gov.uk 

Page 3 of 24

https://colchester.cmis.uk.com/colchester/MeetingCalendar.aspx
https://colchester.cmis.uk.com/colchester/HaveYourSay.aspx
http://www.colchester.gov.uk/


 
Policy Panel – Terms of Reference 

 

(1)  To consider strategies, policies and legislative changes identified by 
Cabinet that may require review and improvement and to seek Cabinet’s 
agreement as to whether and how they should be examined.  

 
(2)  To review issues at the request of a Portfolio Holder and to make 

recommendations back to the Portfolio Holder for decision. 
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COLCHESTER CITY COUNCIL 
Policy Panel 

Wednesday, 11 January 2023 at 18:00 
 

The Policy Panel Members are: 
 
Councillor Lesley Scott-Boutell Chairman 
Councillor Chris Pearson Deputy Chairman 
Councillor Kevin Bentley 
Councillor Phil Coleman 

 

Councillor John Jowers  
Councillor Jocelyn Law 
Councillor Rhys Smithson 

 

 
 
  

 
The Policy Panel Substitute Members are: 
All members of the Council who are not members of the Panel. 

 

AGENDA 
THE LIST OF ITEMS TO BE DISCUSSED AT THE MEETING 

(Part A - open to the public) 
 

Please note that Agenda items 1 to 5 are normally dealt with briefly. 

  

1 Welcome and Announcements  

The Chairman will welcome members of the public and Councillors 
to the meeting and remind those participating to mute their 
microphones when not talking. The Chairman will invite all 
Councillors and Officers participating in the meeting to introduce 
themselves. 

 

2 Substitutions  

Councillors will be asked to say if they are attending on behalf of a 
Committee member who is absent. 

 

3 Urgent Items  

The Chairman will announce if there is any item not on the published 
agenda which will be considered because it is urgent and will 
explain the reason for the urgency. 

 

4 Declarations of Interest   
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Councillors will be asked to say if there are any items on the agenda 
about which they have a disclosable pecuniary interest which would 
prevent them from participating in any discussion of the item or 
participating in any vote upon the item, or any other registerable 
interest or non-registerable interest. 

  

5 Minutes of Previous Meeting  

There are no minutes to approve at this meeting. 

 

6 Have Your Say! (Hybrid Panel meetings)  

Members of the public may make representations to the 
meeting.  This can be made either in person at the meeting  or by 
joining the meeting remotely and addressing the Panel via Zoom. 
Each representation may be no longer than three minutes.  Members 
of the public wishing to address the Panel remotely may register 
their wish to address the meeting by e-mailing 
democratic.services@colchester.gov.uk by 12.00 noon on the 
working day before the meeting date.  In addition a written copy of 
the representation will need to be supplied for use in the event of 
unforeseen technical difficulties preventing participation at the 
meeting itself. 

  

There is no requirement to pre register for those attending the  

meeting in person.  

 

7 City Status - verbal update  

This item is a verbal update on matters relating to the awarding of 
city status to Colchester. 

 

8 Emerging Strategic Plan and consultation  

This will be a verbal update on progress made on the emerging 
Strategic Plan, following consultations and surveying of local 
residents' and stakeholders views. 

A copy of the report due to go forward with the emerging Strategic 
Plan will be uploaded to the meeting webpage as a supplementary 
document if this is made available prior to the date of the meeting. 
Copies will be circulated to members of the Panel if this occurs. 

 

9 Member Champions  

Policy Panel are asked to consider the merits of introducing new 
roles for Members to act as Champions.  

9 - 18 

10 Climate Change Policy  

The Council does not have a climate change policy. However, 
several procedures and measures have been put in place to monitor 

19 - 22 
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the Council’s action on climate change, and that aim to ensure that 
climate change is embedded as a consideration into activities and 
decision making. The aim of this report is report is to inform 
councillors of how this monitoring and reporting occurs. 

11 Work Programme 2022-23  

This report sets out the dates of the Work Programme for 2022-2023 
for the Policy Panel and gives the Panel an opportunity to consider 
what subjects for which it may wish to request Cabinet approval for 
the Panel to consider in the 2022-23 municipal year. Cabinet may 
also wish to consider what subjects it might want the Policy Panel to 
consider during 2022-23. 

23 - 24 

12 Exclusion of the Public (not Scrutiny or Executive)  

In accordance with Section 100A(4) of the Local Government Act 
1972 to exclude the public, including the press, from the meeting so 
that any items containing exempt information (for example 
confidential personal, financial or legal advice), in Part B of this 
agenda (printed on yellow paper) can be decided. (Exempt 
information is defined in Section 100I and Schedule 12A of the Local 
Government Act 1972). 

 

 

Part B 
 (not open to the public including the press) 
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Policy Panel 

Item 

9   

 November 2022  

  
Report of Strategic Director Author Rory Doyle 

  7855 
Title Member Champions  

Wards 
affected 

All 

 
 

1. Executive Summary 
 

1.1 Policy Panel are asked to consider the merits of introducing new roles for 
Members to act as Champions.  

 
1.2 Member Champions are elected members who in addition to their other council 

responsibilities make sure a specific issue, subject, or group that they are 
championing is taken into account when council policy is being developed and 
decisions are made. 

 
1.3 The proposal is that a small number of Members could act as ‘Champions’ for 

specified subject areas or groups commencing in the next municipal year. In 
doing so champions may advocate or be spokesperson for a specific area of 
the Council’s business. The main responsibility of each Champion will be to 
encourage communication and positive action over the subject/group they 
represent. 

 
2. Action Required 

 
2.1 To debate the merits of creating Champion roles to support the business of the 

City Council.  
 

2.2 Recommend areas of Council business that would benefit from adopting a 
Member Champion approach where it has merit. 

 
2.3 To consider and make recommendations on the scope of a Member Champion 

role. 
 

2.4 To consider and make recommendations on a protocol for Member Champions. 
 

2.5 To consider the role Policy Panel may have in championing, scrutinising, or 
advocating on areas of key Council business with or without self-standing 
Champions as set out in this paper. 
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3. Background Information 
 

3.1 The recent LGA Corporate Peer Challenge Feedback report noted It was clear 
“that councillors across the borough bring passion, enthusiasm, drive and a real 
a love for Colchester.  This needs to be harnessed better to ensure that all the 
authority’s councillors are aware of, engaged in and supportive of the Council’s 
future plans”. 

 
3.2 Member champions are Members who act as an advocate or spokesperson for 

a specific area of the Council’s business. The main responsibility of a Member 
Champion is to encourage communication and positive action over the issue they 
represent. 

 
3.3 In reviewing the role of champions operating in other local authorities it is 

common for the programme of activities undertaken by the Champion to add 
weight and support to the delivery of key Council priorities. Often roles act to 
provide a voice for traditionally underrepresented groups, or issues which need 
to be kept at the forefront of council business where they may not otherwise be 
the responsibility of any individual or committee or where the matters are 
crosscutting. 

 
3.4 A draft Member Champions Protocol is set out in appendix 1. This protocol aims 

to clearly define the role of a Member Champion and provide guidance on the 
proposed scope and remit. The protocol also sets out the level of support Member 
Champions might expect to receive in addition to ways of working with Portfolio 
Holders, Officers, and Committee/Panels etc. as well as other stakeholders 
internally and externally. 

 
3.5 Appendix 2 outlines a draft Member Champion role description in more detail 

but in summary a Member Champion may: 
 

• Raise the profile and demonstrate the Council's commitment to an issue 

• Ensure the area in scope is considered when developing policy or making 
decisions 

• Ask questions about performance and resourcing for the area 

• Make the authority aware of good practice.  

• Promote effective communication and positive working relationships both 
within the Council and amongst partners, stakeholders and community 
groups 

• Provide positive support and constructive challenge, to Cabinet, PFH and 
Officers in driving forward the Council's agenda on an issue 

• Report action to the Council 
 

3.6 It is proposed that should the need for Member Champions be agreed that they 
will be appointed at the discretion of the Leader of the Council, following 
discussion with Portfolio Holders, Group Leaders and then be subject to 
ratification by Full Council. Where more than one Member Champion is 
appointed, consideration shall be given to how they might work as a collective to 
support the work of the Council and the needs of residents alongside the work 
programmes of existing committees such as the Policy Panel. 

 
3.7 A topic for which a Member Champion is appointed should be:  

 

• An agreed and sustainable priority for the Council  
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• A matter or area that can be defined in terms of its remit, i.e., not open-
ended  

• A matter that does not otherwise sit within the clear remit of a Portfolio 
Holder or a single Committee/Panel  

 
3.8 Best practice dictates that Member Champions will have a passion for the subject 

matter within scope of their role and have relevant knowledge and subject matter 
expertise alongside broader key skills as set out below: 
 

• The ability to foster cross-party co-operation and to engage with relevant 
outside groups and Officers 

• Excellent communication skills 

• Good presentation and public speaking skills 

• Good media skills. 
 

3.9 Examples of Member Champion roles in other local authorities include: 
 

• Armed Forces and Veterans 

• Equality and Diversity 

• Older People 

• Young People 

• Climate Change 

• Voluntary and Third Sector 

• Mental Health 
 

3.10 As set out in 3.6 when considering the merits of a Member Champion approach, 
consideration ought to be given to the future role and work programme of the 
Policy Panel, whether the Panel may act as a forum of platform for matters 
supported by Champions or alternatively  whether the Panel and its members 
could fulfil the function to some extent of championing key areas of Council 
business. 

 
4 Equality, Diversity and Human Rights implications 

 
4.1 The role of Member Champions if agreed will act to promote Equality, Diversity 

and Human Rights and has the potential to be a voice for underrepresented 
groups. 

 
5 Strategic Plan References 
 
5.1 The role of a Member Champion will be clearly defined and aligned to the 

Council’s Strategic Plan. 
 

6 Consultation 
 
6.1 There are no consultation considerations currently as a result of this report. 
 
7 Publicity Considerations 

 
7.1 Publicity of the role of Member Champions will be undertaken as required 

subject to recommendations being made otherwise there are no publicity 
considerations at this time. 

 
8 Financial implications 
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8.1 Any recommendation to implement Member Champions roles will need to 

work within existing budgets. 
 

9 Health, Wellbeing and Community Safety Implications 
 

9.1 There are no health, wellbeing and community safety implication considerations 
at this time as a result of this report. 

 
10 Health and Safety Implications 
 
10.1 There are no health and safety implications currently as a result of this report. 

 
11 Risk Management Implications 
 
11.1 There are no risk implications as a result of this report. 

 
12 Environmental and Sustainability Implications 
 

12.1 There are no environmental and sustainability implications as a result of these 
recommendations. 
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Appendix 1  
 
Colchester City Council Member Champions Protocol (DRAFT)  
 

1.0 Introduction   
 

1.1  Member champions are Members who act as an advocate or spokesperson for a specific 
area of the Council’s business. The main responsibility of each Member Champion is to 
encourage communication and positive action over the issue they represent.  

 

2.0 Appointment of Member Champions   
 

2.1  The appointment of Member Champions will be at the discretion of the Leader of the 
Council, following discussion with Portfolio Holders, Group Leaders and then be subject 
to ratification by Full Council.   

 

2.2  Each political group will be made aware of proposals to appoint Member Champions and 
given the opportunity to submit nominations.   

 

2.3  Member Champions will not be Members of the Council’s Cabinet.   
 

2.4  There is no legal requirement to apply the political balance rules to the appointment. As 
such appointments will be made based on skills, knowledge and suitability for the role.  

 

2.5  Any Member Champion may resign from office by giving written notice to their Group 
Leader, the Leader of the Council, and the Monitoring Officer.  

 

3.0  Role of Member Champions   
 

3.1  All Member Champions will have a role description setting out their respective 
 roles.   
 

3.2  A draft generic role description is set out in Appendix 2.   
 

3.3  By appointing a Member as a Champion, the Council is empowering that Member to act 
in that capacity. It follows, therefore, that the Council should put in place such 
arrangements as it thinks appropriate to support the Champion in that capacity.  

 

4.0  Scope of the Member Champion Role   
 

4.1  The role is set in the context of the specific interest or theme. The following parameters 
apply to the role:   

• All Member Champions must act reasonably in the role.   

• All Member Champions must recognise and work effectively within the political 
management and working arrangements agreed by the Council.  
 

4.2 A topic for which a Member Champion is appointed should be:  

• An agreed and sustainable priority for the Council   

• A matter or area that can be defined in terms of its remit, i.e. not open-ended   

• A matter that does not otherwise sit within the clear remit of a Portfolio Holder or a 
single Committee/Panel  
  

4.3 A Member Champion:   

• Is effectively given authority by the Council to take all reasonable actions judged by 
the Member as being necessary to perform the role of Champion   
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• Cannot commit the Council in any way that is contrary to established policy, budget 
and practice, but may confirm a Council position, as stated in published policy.   

• Cannot make decisions that bind the Council.   

• Is a recognised media contact on matters relating to the interest being championed 
but is expected to follow the Council’s Media Protocol and keep the Communications 
Team plus relevant Portfolio Holder and/or Leader informed of such contact.   

• Is entitled to have access to information held by the Council relating to the interest 
being championed   

• The Champion’s programme of activities should reflect the Council’s overall priorities 
as set out in the Strategic Plan.  
 

5.0  Support for Member Champions in their role   
 

5.1 Member Champions play an important role in promoting their area of interest on behalf 
of the Council. In recognition of the importance of the respective roles of Member 
Champions, officer support will be provided at a senior level.   
  

5.2  Each Member Champion will be advised by an appropriate senior lead Officer, who will 
meet with the relevant Member Champion as required to discuss action plans, current 
activities, national developments or any other matters relating to the interest being 
championed.   

  
5.3  Officers will give reasonable support to the Member Champion, including the provision of 

Council information, government communications and national publications within their 
remit.  
  

5.4 Taking all the above into account, the Council will:   

• Take steps to promote understanding within the Council of the role of a Member 
Champion and describe how it relates to other member level functions.   

• Promote similar understanding among its working partners, external bodies and the 
local community.   

• Arrange for Member Champions to be supported by the Democratic Services Team. 
This support will be for the functionality of the role –  signposting and assistance with 
administration and research, where appropriate - not the professional input.   

• Ensure that Lead Officer(s) and relevant Teams/Services relating to each 
championed interest are aware of the Champion roles that affect them and the rights 
of Champions to access/discuss information about the service.   

• Require each Member Champion to report annually about their programme of activity 
and how they have contributed to the achievement of the Council’s overall priorities   

• Member Champions are able to report any issues arising to relevant Panels or 
Committees, as and when appropriate and following discussion with the relevant 
Portfolio Holder, Chairperson and Lead Officer   

• Consider appropriate training and development opportunities for Member 
Champions.   

 
6.0  Internal Working Relationships   
 

6.1  The Member Champion will:   

• Liaise regularly with Portfolio Holders whose portfolios are relevant to the role (for 
some generic interests this will be all or many of them).  

• Monitor the notice of key decisions and seek information from the relevant Officers 
and Portfolio Holders about forthcoming business and exert influence on behalf of the 
interest.   
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• Monitor forward plans for all Committees and seek information and offer views on 
relevant review subjects and exert influence on behalf of the interest.   

• Take advice from the relevant lead professional Officer(s).   

• Seek to place appropriate items on relevant Council meeting agendas, seeking 
guidance from Democratic Services where appropriate.   

• Keep other councillors up to date with activities within the interest.  

• Generally promote the interest.  
 
6.2  Portfolio Holders will:   

• Acknowledge the right of Member Champions to be consulted on matters relating to 
their interest.  

• Take full account of any views offered by Member Champions prior to any decision 
(irrespective of whether it is a delegated Portfolio Holder decision or Cabinet decision) 
being taken on matters within their area of interest (and demonstrate this in the record 
of the decision)  

• Ensure there is appropriate engagement or consultation with Champions in the 
formulation of policy and other matters and that any views are contained in the 
information provided to decision makers.   

• Consider inviting the relevant Champion to represent the Council at any relevant 
conference/seminar on the subject matter of the interest on the basis that the 
Champion will report back to the Cabinet member.  

 
6.3  Committee and Panel members will:   

• Acknowledge the right of Champions to be consulted and to participate in discussion 
on matters relating to their interest.   

• Ensure there is appropriate engagement or consultation with Champions in the 
formulation of policy and in service review activity.  

• Ensure Champions are specifically invited to be contributors to any reviews that have 
a direct bearing on the interest (recognising the right of a Champion to attend as an 
observer at any such session).   

• Ensure that opportunity is provided for Member Champions to contribute to, or 
comment on, the work programme of the Policy Panel and other Committees.  
 

6.4  Officers will:   

• Ensure there is appropriate engagement or consultation with relevant Member 
Champion(s) where the issue clearly relates to the interest.   

• Co-operate fully with Member Champions in enabling them to perform their functions 
and to discuss directly with Member Champions and Portfolio Holder(s) where 
proposed actions might prejudice Council or other priorities.  

 
7.0  External Working Arrangements   
 

7.1  The Member Champion:   

• Will need to acknowledge that there is no statutory authority for the Member 
Champion role.  

• Will need to recognise that the Council does have some legal powers with regard to 
the scrutiny of external bodies and other working relationships with outside bodies 
arising from legal provisions.  

• Will monitor and work closely with partner bodies in the field of the interest being 
championed.   

• May be the Council’s representative on certain relevant external bodies.   
• Will identify the most relevant community bodies whose work is associated with the 

interest and foster good working relationships with those groups.   
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• Will take steps to promote within the wider community the specific issues on which 
the Member Champion is to focus and to provide opportunities for local engagement 
– involving the relevant Assistant Director and Portfolio Holder, as appropriate.  

 
8.0  Declaration of Interests   
 

8.1  Member Champions are reminded to ensure any interests they may have are 
 declared at all appropriate points  
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Appendix 2  
 

Member Champion Role Description (Draft)   
The following examples may be appropriate to include in a Member Champion role description:   
 

1. To champion the adopted policy of this Council for the relevant theme;   

2. To promote their area of interest both within and outside the Council;   

3. To contribute to the review and development of policies pertaining to the area of 

interest;   

4. To act as a critical friend to challenge and question the Council, the Leader and 

Portfolio Holders on issues affecting their area or responsibility;   

5. To attend meetings of the Council, its Committees and the Executive and speak on 

issues (when permitted by the Chair of the meeting) relevant to their area;   

6. To act as a catalyst for change and improvement in service delivery;   

7. To monitor Forward Plans and seek information from the Leader, Portfolio Holders 

and relevant officers about forthcoming business and exert influence on behalf of the 

interest;   

8. To monitor the work programme, work plans and activity of the Council’s Committees 

and Panel and seek information, and offer views on relevant review subjects and exert 

influence on behalf of the interest;   

9. To seek to place appropriate items on any Member Working Group agendas (where 

an appropriate topic/project is being considered);   

10. To keep other councillors up-to-date with activities relevant to the area of interest;   

11. To network with Member Champions from other local authorities with the same 

interest to keep up-to-date with current developments;   

12. To provide positive support, and on occasions, constructive challenge to Members 

and officers in driving forward the Council’s agenda on relevant issues; and   

13. To act as the Council’s representative on relevant external bodies where Council 

representation is required or sought.  
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Policy Panel 

Item 

10   

 11th January 2023  

  
Report of Place and Client Services  Author Ben Plummer 

  508965 
Title Climate Change Policy 

Wards 
affected 

Not applicable 

 
 

1. Executive Summary 
 
1.1 The Council does not have a climate change policy. However, several 

procedures and measures have been put in place to monitor the Council’s 
action on climate change, and that aim to ensure that climate change is 
embedded as a consideration into activities and decision making. The aim of 
this report is report is to inform councillors of how this monitoring and reporting 
occurs. 

 
1.2 This report sets out these different methods of reporting and monitoring, and 

can be listed simply as: 
 

• Annual greenhouse gas emissions reporting 

• Internal monitoring through operational meetings including staff working group 
(Climate Opportunities Working Group), staff board (Sustainability and Climate 
Change Project Board) and cross-party panel (Environment and Sustainability 
Panel) 

• Climate Emergency Action Plan – Updated annually and reported on every 2 
months at Environment and Sustainability Panel. This has also been reviewed and 
rated by an external organisation (Climate Emergency UK), and the Council’s 
climate action will be rated in 2023 by the same organisation. 

• Policies and ways of working – Including staff travel plan, environmental 
assessments for projects, reducing paper use, environmental awareness training 
for staff. 
 

 
2. Action Required 
 
2.1 The report has been written to promote discussion about the need for a Climate 

Change Policy. The report is therefore primarily to note, as it is not 
recommended that the Council should create a dedicated Climate Change 
Policy based on the monitoring and reporting on climate action currently in 
place. 

 
 

3. Reason for Review 
 
3.1 Members requested the suggestion of creating a Climate Change Policy; there 

is no current Climate Change Policy.  
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4. Background Information 
 
4.1   At the Policy Panel meeting on 15th June 2022, a member “queried whether 

there was a formal policy to codify the Council’s approach, arguing strongly in 
favour of having such a policy to show how the Council was working and would 
work to meet its targets”. This was in relation to a policy around the climate 
emergency and the Council’s aims of meeting net zero organisational 
emissions.  

 
4.2   The Council does not have a ‘climate change policy’. Instead, the aim is for the 

climate emergency to be considered within Council policies and ways of 
working. This report sets out how the Council aims to do this, alongside how its 
work on climate action and reducing organisational emissions is monitored.  

 
Emissions 
 
4.3   The Council measures and reports its greenhouse gas emissions on an annual 

basis. These are published on the Council’s website, showing emissions 
recorded in the last four financial years. Since recording the Council’s ‘baseline 
emissions’ in financial year 2018/19, the Council’s emissions have reduced by 
10.1% (based on figures recorded for financial year 2021/22). 

 
4.4   For further information, please see the report that was presented at the 

Environment and Sustainability Panel on 29th November 2022 which gave a 
further breakdown and analysis of the Council’s emissions. 

 
Reporting and monitoring 
 
4.5   The Council has created a procedure that allows action on climate change to be 

monitored. Several groups have been created which contribute to this: 
 

• Climate Opportunities Working Group (COWG) – A cross service group of 
staff where meetings are held to discuss work being undertaken across the 
Council to tackle climate change, and to share advice and guidance on 
each other’s projects and workstreams related to climate change and the 
environment.  
 

• Sustainability and Climate Change Project Board – A small group of staff 
that sit above the COWG and receive updates on the Council’s climate 
action and provide strategic direction for work being carried out.  
 

• Environment and Sustainability Panel – A cross party panel of councillors 
meeting every two months to receive reports on key Council environmental 
projects and activities such as the Woodland and Biodiversity Project and 
sustainable travel projects, as well as regular updates on the progress of 
actions in the Council’s Climate Emergency Action Plan (see 4.6). 

 
4.6     The Council documents the work it is doing to reduce emissions and its 

environmental impact throughout the organisation and supporting in the 
community through the Council’s Climate Emergency Action Plan. The Action 
Plan has several themes which structure the work being carried out by the 
Council and relevant partners. An updated version of the Climate Emergency 
Action Plan is due to be published in January 2023, but a draft version was 
presented to the Environment and Sustainability Panel on 2nd November 
2022, and can be viewed here (themes of the plan are shown on page 2).  
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https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Bb23SqubE88uiPBN7kNKhSOzr%2b4Bb6jKMb3sWlEOqkSUTk7yN7m5%2fA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


 
 
4.7      The Council (alongside all UK councils) had its Climate Emergency Action 

Plan reviewed and rated by Climate Emergency UK, a charity that aims to 
support and lobby a variety of organisations to take action on climate change. 
This work was published in January 2022 and can be seen here. They are 
now going to be rating action on climate change by all councils, with the 
scores for climate action by councils to be published in Autumn 2023. The 
draft methodology they will be using to do this can be viewed here.  

 
Ways of working 
 
4.8   The Council is trying to embed a consideration of climate change in all its 

policies and ways of working as appropriate. This is so it becomes 
mainstreamed and the default stance, rather than as an ‘add-on’ through 
having a separate climate change policy.  

 
4.9   Several examples of how the Council has embedded climate change 

considerations into policies and ways of working are listed below: 
 

• Staff travel plan to encourage sustainable travel to work 

• Environmental assessments included within the project management process 

• Business Rates Relief Policy includes 10% relief for businesses certified 
carbon neutral 

• Training provided to councillors to update them on Council’s environmental 
work, and how they can support this 

• Development of training to be rolled out with all staff on environmental 
awareness. 

• Regular internal communications that advise staff on ways to reduce their 
environmental impact (and save money) 

• Considering environmental impact of ICT equipment procured 

• Reducing use of paper across the organisation by promoting ‘digital by 
default’ 

• Partnering with different organisations to increase the impact of our work, and 
supporting these organisations to also reduce their environmental impact 
through sharing and learning 

 
5. Equality, Diversity and Human Rights implications 
 
5.1 As it is suggested that a climate change policy is not written, there are no 

equality, diversity and human rights implications of this report.  
 

6. Strategic Plan References 
 
6.1   This report directly links to the following themes of the Strategic Plan: 
 

• Tackling the Climate Challenge and Sustainability 

• Creating safe, healthy and active communities 

• Growing a fair economy so everyone benefits.  
 
7. Consultation 
 
7.1 There are no consultation considerations.  
 
 

Page 21 of 24

https://www.climateemergency.uk/
https://councilclimatescorecards.uk/
https://councilclimatescorecards.uk/methodology/


 
8. Publicity Considerations 
 
8.1 As the report is to note at this stage, there are no publicity considerations to be 

made.  
 

9. Financial implications 
 

9.1 There are no financial implications.  
 

10. Health, Wellbeing and Community Safety Implications 
 

10.1 There are no health, wellbeing and community safety implications. 
 

11. Health and Safety Implications 
 
11.1 There are no health and safety implications.  

 
12. Risk Management Implications 
 
12.1 There are no risk management implications. 

 

13. Environmental and Sustainability Implications 
 

 13.1 There are no direct environment and sustainability implications of this report. 
However, the actions and activities covered in the report aim to reduce the 
Council’s environmental impact and emissions.  
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1. Executive Summary 
 
1.1 This report sets out the dates of the Work Programme for 2022-2023 for the Policy 

Panel and gives the Panel an opportunity to consider what subjects for which it may 
wish to request Cabinet approval for the Panel to consider in the 2022-23 municipal 
year. Cabinet may also wish to consider what subjects it might want the Policy 
Panel to consider during 2022-23. 

 
2. Recommended Decision 
 
2.1 The Panel is asked to note the dates of the Panel’s Work Programme for 2022-

2023 as set out below and to consider if it wishes to request Cabinet approval for 
work items to be added. 

 
3. Alternative Options 
 
3.1 This function forms part of the Panel’s Terms of Reference and, as such, no 

alternative options are presented. 
 

4. Background Information 
 
4.1 The Policy Panel’s Work Programme will evolve as the municipal year progresses. 

Items can be added to the Work Programme by request of Portfolio Holders and/or 
Cabinet requesting policies, strategies or other issues to be reviewed. 

 
5. Standard References 
 
5.1 There are no specific references to publicity or consultation considerations; or 

financial; equality, diversity and human rights; community safety; health and safety 
or risk management implications. 

 
6. Strategic Plan References 
 
6.1 Policy review is integral to the delivery of the Strategic Plan’s priorities and direction 

for the Borough as set out under the four themes of growth, responsibility, 
opportunity, and wellbeing.  
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Policy Panel Work Programme 2022-23 

15 June 2022 

 

• Work Programme 2022-23 
 

3 August 2022 

 

• City Status – meaning and opportunities [verbal update] 

• New Voter ID requirements [verbal update] 

• Hear ideas from the public 
 

21 September 2022 

 

• Cost of Living Crisis and update on Council mitigations of financial 
inequality 
 

30 November 2022 

 

• Landscape, Nature and Waterways Strategy 

• Developing Strategic Plan consultation 
 

11 January 2023 

 

• Strategic Plan Consultation – verbal update 

• City Status – meaning and opportunities – verbal update 

• Climate Change Policy 

• How to develop roles of CBC Champions 
 

1 March 2023 

 

• Grounds Maintenance Contract 

• Council Support for Small Local Businesses 

• City Status – meaning and opportunities 
 

 
 
Items which need to be scheduled for 2023-24 

Universal Credit/Financial Inequality – for September 2023 
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