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The report gives details of the review of Colchester Hospital
University Foundation Trust
1. Action required

1.1 The Panel is asked to scrutinise the work of Colchester Hospital University NHS
Foundation Trust.

2. Reason for scrutiny

2.1  The Panel requested that Colchester Hospital University NHS Foundation Trust (CHUFT)
be included on the forward work programme of the Scrutiny Panel during this municipal
year.

2.2 Dr Lucy Moore, Chief Executive of Colchester Hospital University NHS Foundation Trust,
and Tom Fleetwood a Non-Executive Director of the Trust will be attending the meeting.

3. Background information

3.1  An Update on Colchester Hospital University NHS Foundation Trust as submitted by
CHUFT is included within the report. This report covers information on the Keogh
Review, Cancer Care, Care Quality Commission Reports, Improvement Plan, Leadership
and Structure as well as other issues.

3.2 The Borough Council is aware of some of the significant issues and pressures facing
CHUFT some of which have been clearly documented and evidenced. Borough
councillors as elected representatives of the residents of Colchester must take a view of
the public services received by residents with health being one of those. The Council
also has health and wellbeing of residents as one of its concerns. Therefore the Council,
through its scrutiny function will wish to satisfy itself that improvements in the Trust are
being implemented and the Council would wish to see what help and support it can
provide the trust going forward.

4. Further sections

4.1  The report references a number of appendices, which are publically available online. The
appendices are as listed below.

Appendix A: Assurance Review to Colchester Hospital University NHS Foundation Trust
- NHS England, Midlands and East Region, Monitor
www.colchesterhospital.nhs.uk/assurance%20review%20report.pdf



http://www.colchesterhospital.nhs.uk/assurance%20review%20report.pdf

5.1

6.1

Appendix B: Colchester Hospital University NHS Foundation Trust Action Plan (30t
September 2014)
www.colchesterhospital.nhs.uk/Keogh Review Update.pdf

Appendix C: Progress Review of Five Cancer Services at Colchester Hospital University
Foundation Trust
www.colchesterhospital.nhs.uk/Progress%20Review%200f%20Five%20Cancer%20Serv
ices%20at%20Colchester%20Hospital%20University%20NHS%20Foundation%20Trust
%20-%20FINAL.pdf

Appendix D: Care Quality Commission - Colchester Hospital University Foundation Trust
Quality Report
www.colchesterhospital.nhs.uk/CQC%20report%20Trust.pdf

Appendix E: Care Quality Commission - Colchester General Hospital Quality Report -
www.colchesterhospital.nhs.uk/COC%20report%20Colchester%20General%20Hospital.

pdf

Appendix F: Care Quality Commission - Essex County Hospital Quality Report -
www.colchesterhospital.nhs.uk/COC%20report%20Essex%20County%20Hospital.pdf

Appendix G: Special Measures Action Plan - Colchester Hospital University NHS
Foundation Trust - 3 November -
www.colchesterhospital.nhs.uk/improvement plan.pdf

Appendix H - Management Structure - Clinical Divisions
www.colchesterhospital.nhs.uk/organisational structure/Visio-
CHUFT%200perations%20structure%2030%20Sept%202014.pdf

Appendix | - Board Vision and Corporate Objectives - September 2014
http://www.colchesterhospital.nhs.uk/Trust%200bjectives%202014-15-%20with%20sub-
objectives%20vPS.pdf

Strategic Plan references

The agenda item links with Colchester Borough Council’s Strategic Plan; ‘Working in
partnerships to help tackle health and crime issues.’

Other Standard References

Not applicable
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