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The Policy Review Panel deals with 
reviewing policies and issues at the request of the 
Cabinet or Portfolio Holder, or pro-actively identifying 
issues that may require review; dealing with those 
issues either directly or by establishing Task and 
Finish Groups, monitoring progress of these Groups 
and assessing their final reports.



Information for Members of the Public 
 
Access to information and meetings 
 
You have the right to attend all meetings of the Council, its Committees and Cabinet. 
You also have the right to see the agenda, which is usually published 5 working days 
before the meeting, and minutes once they are published.  Dates of the meetings are 
available at www.colchester.gov.uk or from Democratic Services. 
 
Have Your Say! 
 
The Council values contributions from members of the public.  Under the Council's Have 
Your Say! policy you can ask questions or express a view to meetings, with the 
exception of Standards Committee meetings.  If you wish to speak at a meeting or wish 
to find out more, please pick up the leaflet called “Have Your Say” at Council offices and 
at www.colchester.gov.uk 
 
Private Sessions 
 
Occasionally meetings will need to discuss issues in private.  This can only happen on a 
limited range of issues, which are set by law.  When a committee does so, you will be 
asked to leave the meeting. 
 
Mobile phones, pagers, cameras, audio recorders 
 
Please ensure that all mobile phones and pagers are turned off before the meeting 
begins and note that photography or audio recording is not permitted. 
 
Access 
 
There is wheelchair access to the Town Hall from St Runwald Street.  There is an 
induction loop in all the meeting rooms.  If you need help with reading or understanding 
this document please take it to Angel Court Council offices, High Street, Colchester or 
telephone (01206) 282222 or textphone 18001 followed by the full number that you wish 
to call and we will try to provide a reading service, translation or other formats you may 
need. 
 
Facilities 
 
Toilets with lift access, if required, are located on each floor of the Town Hall.  A vending 
machine selling hot and cold drinks is located on the first floor and ground floor. 
 
Evacuation Procedures 
 
Evacuate the building using the nearest available exit.  Make your way to the assembly 
area in the car park in St Runwald Street behind the Town Hall.  Do not re-enter the 
building until the Town Hall staff advise you that it is safe to do so. 
 

Colchester Borough Council, Angel Court, High Street, Colchester 
telephone (01206) 282222 or textphone 18001 followed by the full number you wish 

to call 
e-mail:  democratic.services@colchester.gov.uk 

www.colchester.gov.uk 
 



 
 

Terms of Reference 
 

Policy Review and Development Panel 
 
 

• To review strategies and policies at the request of the 
Cabinet either directly or by establishing Task and 
Finish Groups, and to make recommendations back to 
Cabinet for decision. 

 
• To review issues at the request of a Portfolio Holder 

either directly or by establishing Task and Finish 
Groups and to make recommendations back to the 
Portfolio Holder for decision. 

 
• To monitor progress of Task and Finish Groups and 

assess their final reports prior to their submission to 
either the Cabinet or the Portfolio Holder. 

 
• To proactively identify issues that may require review 

and improvement and to seek Cabinet's agreement as 
to whether and how they should be examined. 

 



COLCHESTER BOROUGH COUNCIL  

POLICY REVIEW AND DEVELOPMENT PANEL 
14 June 2010 at 6:00pm 

Agenda ­ Part A  
(open to the public including the media)  

  

Members of the public may wish to note that Agenda items 1 to 6 are normally brief 
and the last Agenda Item is a standard one for which there may be no business to 
consider.

Members    
Chairman :  Councillor Nigel Offen. 
Deputy Chairman :  Councillor Margaret Fisher. 
    Councillors Nigel Chapman, Michael Lilley, Mike Hardy, 

Lesley Scott­Boutell and Jill Tod. 

Substitute Members :  All members of the Council who are not Cabinet members or 
members of this Panel.

Pages 
 
1. Welcome and Announcements   

(a)     The Chairman to welcome members of the public and Councillors 
and to remind all speakers of the requirement for microphones to be 
used at all times.

(b)     At the Chairman's discretion, to announce information on:

l action in the event of an emergency; 
l mobile phones switched off or to silent; 
l location of toilets; 
l introduction of members of the meeting. 

 
2. Substitutions   

Members may arrange for a substitute councillor to attend a meeting on 
their behalf, subject to prior notice being given. The attendance of 
substitute councillors must be recorded.

 
3. Urgent Items   

To announce any items not on the agenda which the Chairman has 
agreed to consider because they are urgent and to give reasons for the 
urgency.

 
4. Declarations of Interest   



The Chairman to invite Councillors to declare individually any personal 
interests they may have in the items on the agenda.

If the personal interest arises because of a Councillor's membership of 
or position of control or management on:

l any body to which the Councillor has been appointed or nominated 
by the Council; or 

l another public body 

then the interest need only be declared if the Councillor intends to 
speak on that item.

If a Councillor declares a personal interest they must also consider 
whether they have a prejudicial interest. If they have a prejudicial 
interest they must leave the room for that item.

If a Councillor wishes to make representations on an item on which they 
have a prejudicial interest they may do so if members of the public are 
allowed to make representations. In such circumstances a Councillor 
must leave the room immediately once they have finished speaking.

An interest is considered to be prejudicial if a member of the public with 
knowledge of the relevant facts would reasonably regard it as so 
significant that it is likely to prejudice the Councillor’s judgement of the 
public interest.

Councillors should consult paragraph 7 of the Meetings General 
Procedure Rules for further guidance.

 
5. Have Your Say!   

(a)  The Chairman to invite members of the public to indicate if they 
wish to speak or present a petition at this meeting – either on an item 
on the agenda or on a general matter not on this agenda. You should 
indicate your wish to speak at this point if your name has not been 
noted by Council staff. 

(b)  The Chairman to invite contributions from members of the public 
who wish to Have Your Say! on a general matter not on this agenda.

 
6. Minutes   

To confirm as a correct record the minutes of the meetings held on 1 
March and 19 May 2010.

1 ­ 6

   
 
7. Work Programme 2010­11    

See report by the Head of Corporate Management.

7 ­ 46



   
 
8. Exclusion of the public   

In accordance with Section 100A(4) of the Local Government Act 1972 
and in accordance with The Local Authorities (Executive Arrangements) 
(Access to Information) (England) Regulations 2000 (as amended) to 
exclude the public, including the press, from the meeting so that any 
items containing exempt information (for example confidential personal, 
financial or legal advice), in Part B of this agenda (printed on yellow 
paper) can be decided. (Exempt information is defined in Section 100I 
and Schedule 12A of the Local Government Act 1972).



POLICY REVIEW AND DEVELOPMENT PANEL 
1 MARCH 2010

Present :­  Councillor Julie Young (Chairman) 
Councillors Nigel Chapman, Mike Hardy and 
Lesley Scott­Boutell

Substitute Members :­  Councillor Mary Blandon 
for Councillor Justin Knight
Councillor Sonia Lewis for Councillor Jill Tod

 
Also in Attendance :­  Councillor Peter Chillingworth

Councillor Tim Young

 

27.  Have Your Say! Development in North Colchester 

Parish Councillor John Gili­Ross addressed the Panel, pursuant to the 
provisions of Meetings General Procedure Rule 5(1), on the consultation on 
the development of North Station as part of the Council’s Supplementary 
Planning Document. The Council was seeking people’s views on priorities for 
the area, opinions about proposed improvements and redesign and about 
development of existing services in the area. Mr Gili­Ross was a member of 
the Council’s 20mph Task and Finish Group and was aware of the effective 
contributions such Groups could make to the decision making of the Council. 
He was of the view that the Panel members should consider setting up a Task 
and Finish Group to look into the implications of residential development in the 
North of Colchester. He felt that the setting up of a Task and Finish Group 
would be of great benefit to the residents of North Colchester.

The Chairman thanked Mr Gili­Ross for his representations and confirmed that 
his request would be included in the Panel’s consideration of items for the 
work programme for the following municipal year.

 

28.  Minutes 

The minutes of the meeting held on 11 January 2010 were confirmed as a 
correct record.

29.  Waste Prevention and Recycling Options Appraisal Task and Finish 
Group // Progress Report 

1

1



Paula Whitney addressed the Panel, pursuant to the provisions of Meetings 
General Procedure Rule 5(1). She referred to the options appraisal 
undertaken at the end of 2009 and asked the Panel to bear in mind the 
introduction of food waste collections and the supply of a sufficient quantity of 
containers would both have a significant positive impact on recycling activity. 
She did not support alternate weekly recycling of materials, especially in 
respect of garden waste in the Spring and Summer months. She also 
supported kerbside collection and separation and voiced her concerns 
regarding the adequate availability of vehicles with flexibility to be used for the 
collection of various materials.

Councillor Chillingworth attended and, with the consent of the Chairman, 
addressed the Panel. He stated that he was very supportive of the work 
undertaken by the Task and Finish Group and he felt it was particularly 
important to obtain the views of local residents. He agreed that the 
introduction of a weekly collection of food waste was crucial with the other 
area of concern being whether the residual waste was to be collected weekly 
or fortnightly. He felt that issues relating to the delivery of the Courier had 
been unfortunate in terms of the impact this may have had on the consultation. 
He requested the Panel to endorse the findings of the Task and Finish Group 
and he welcomed the opportunity for trials to be introduced and for the Group 
to then continue its work.

The Panel considered a report by the Head of Street Services summarising 
the work undertaken by the Task and Finish Group. The group had been asked 
to narrow down the range of options presented in the original options 
appraisal to a number that they could consider in more detail and the following 
criteria were considered to be important in their considerations:

l To identify options that remained reasonably close to the way in which 
the service was currently delivered; 

l To include at least one wheeled bin option by way of comparison. 

The Group had agreed that the following four options would be taken forward 
for further consideration:

l Option A – fortnightly residual, garden waste and recycling collections 
with weekly food waste collections; 

l Option B – fortnightly garden waste and recycling collections with weekly 
residual and food waste collections; 

l Option C – fortnightly residual and garden waste collections with weekly 
recycling and food waste collections; 

l Option D – fortnightly separate residual and garden waste wheeled bins 
with recycling boxes and weekly food waste collections. 
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Further modelling work had been undertaken on each of the options to ensure 
that the latest information was being analysed. The group also received 
information regarding the performance levels being achieved by the highest 
performing authorities and details on the types of collection schemes being 
used.

It was agreed by the group that the four options would form the basis for a 
public consultation alongside questions relating to investment by the Council 
to reduce waste going to landfill, increasing recycling rates, enforcing 
recycling standards, introducing food waste collections and the frequency of 
residual waste collection.

Councillor Barlow, the Chairman of the Task and Finish Group attended the 
Panel to assist members in their discussions. He explained that his 
participation in the Task and Finish Group had been one of his best 
experiences as a Councillor. The meetings had sometimes been long but a 
large amount of work had been accomplished. He wished to place on record 
his thanks to all the members of the Group, to residents for responding and 
participating in the consultation and to officers for the work they put in and 
their dedication to the process.

Chris Dowsing, Colchester Borough Council Strategic Waste and 
Sustainability Manager, undertook a formal presentation including details of 
the ‘Express Your View on Waste’ consultation which took place between 2 
November 2009 and 15 January 2010 (11 weeks).  The consultation was then 
extended for two weeks until 29 January 2010. A total of 1,171 people 
responded to the survey either through the Courier or online; 821 of whom left 
comments. A further 128 comments were received via the comments slips 
available at the launch event, Customer Service Centre and Essex University. 
It is estimated that 45% of surveys were completed online.

The results of the questions posed in the Consultation showed that:

l 91% of respondents agreed or strongly agreed that the Council should be 
investing money to reduce waste going to landfill. 

l 84% of respondents agreed or strongly agreed that the Council should be 
investing money to increase recycling rates. 

l 70% of respondents agreed or strongly agreed that the Council should 
enforce recycling standards across the Borough.  

l 83% of respondents stated that they would be satisfied or very satisfied 
with a weekly food collection service. 

l 50% of respondents stated that they would be satisfied or very satisfied 
3
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with fortnightly collections of remaining waste.  44% however were either 
dissatisfied or very dissatisfied. 

The Task and Finish Group wished to explore how the Council could more 
strongly encourage participation in recycling services. Responses to the 
consultation showed that there was strong support for the Council enforcing 
recycling standards across the Borough. There are many ways that this could 
be achieved and the Group wished to explore this area in more detail.

The Task and Finish Group therefore wished to continue their work so that a 
programme could be devised that would take into account their 
recommendations as well as ensuring best practice could be explored and 
applied or modified.  This would help to ensure that any schemes that 
improved participation levels and increased levels of recycling introduced in 
the Borough would be suitable and achieve high levels of customer 
satisfaction.

The Panel congratulated the members of the Task and Finish Group on the 
work they had undertaken, discussed the findings of the Group and gave 
particular consideration to the following issues:­ 

∙        Many comments on the consultation were very complimentary of the 
current service and did not wish to see it change;

∙        Possible methods to address the potential problem of disposable 
nappies in residual waste sacks;

∙        The need to ensure electronic consultation methods were fully functional 
prior to a consultation launch;

∙        How the use and amount of clear plastic sacks for residual waste would 
work in practice;

∙        The likely amount of resources to be directed to education and support 
for residents in respect of recycling;

∙        The methods to determine the locations for the recycling trials and the 
likely cost of implementing these;

∙        The views of the Portfolio Holder for Street and Waste Services on 
Essex County Council’s Waste Strategy and the location of Mechanical 
Biological Treatment (MBT) facilities  in the County;

∙        The need to ensure the work of the Task and Finish Group is adequately 
communicated to the public by means of, for example, prompt and regular 
publication of the notes of the meetings.
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Councillor T. Young, Portfolio Holder for Street and Waste Services attended 
and, with the consent of the Chairman, addressed the Panel. Councillor Young 
praised the Council’s refuse service, paid tribute to the work undertaken by 
the Task and Finish Group and offered his support for its continued work but 
on a time limited basis, confirmed the need for the Group to research and 
determine trial locations and repeated his opposition to the siting of an MBT 
facility in Colchester.

RESOLVED that the recommendations of the Waste Prevention and 
Recycling Options Task and Finish Group, as set out below, be endorsed:

(i)         The work of the Waste Prevention and Recycling Options Task and 
Finish Group be continued and a new work programme developed to allow 
recommendations to be made to the Cabinet on future waste and recycling 
services;

(ii)        The Task and Finish Group look specifically at ways of strongly 
encouraging participation in the Council’s recycling collection schemes. 

RECOMMENDED to Cabinet that the Portfolio Holder for Street and Waste 
Services be authorised to establish trials to test the acceptability and 
performance of different collection systems, including food waste collection.

30.  Work Programme 2009/10 

The Panel considered a report from the Head of Corporate Management 
setting out the current situation regarding the Panel’s work programme for 
2009/10.

The Panel had completed a number of very important tasks and received 
presentations on very interesting and stimulating subjects. However the 
following issues remained outstanding which and would need to be included in 
the work programme for the next municipal year:

l Community development/ neighbourhoods; 
l Town Centre Improvements // Joint Presentation with Essex County 
Council; 

l 20mph speed limit // Engagement Plan 
l Night Time Economy // Final Report 

RESOLVED that the contents of the work programme for 2009/10 be noted.
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POLICY REVIEW AND DEVELOPMENT PANEL 
19 MAY 2010

Present :­  Councillor Nigel Offen (Chairman) 
Councillors Nigel Chapman, Margaret Fisher, 
Mike Hardy, Michael Lilley, Lesley Scott­Boutell 
and Jill Tod

1.  Appointment of Chairman 

 RESOLVED that Councillor Offen be appointed Chairman for the ensuing 
Municipal Year.

2.  Appointment of Deputy Chairman 

RESOLVED that Councillor Fisher be appointed Deputy Chairman for the 
ensuing Municipal Year.

1
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Policy Review and Development Panel 

Item 
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 14 June 2010 

  
Report of Head of Corporate Management Author Amanda Chidgey 

  282227 
Title Work Programme 2010/11 

Wards 
affected 

Not applicable 

 

This report seeks consideration of issues to comprise the 2010/11 Work 
Programme for the Policy Review and Development Panel. 

 
1. Decisions Required 
 

1.1 The Policy Review and Development Panel is asked: 
 

(i) To note the progress of the various Task and Finish Groups as summarised in 
Paragraph 2.2; 

(ii) To note the provisional scheduling included in the Panel‟s work programme; 
(iii) To note the current situation regarding the request made by Parish Councillor Gili-

Ross, as detailed in paragraphs 2.3 and 2.4; 
(iv) To consider the contents of the Strategic Plan Action Plan in relation to the 

Panel‟s future work programme; 
 

2. Alternative options 
 

2.1 This function forms part of the Panel‟s Terms of Reference and, as such, no alternative 
 options are presented. 

 

3. Introduction 
 
3.1 The Panel‟s work programme will evolve as the Municipal Year progresses and items of 

business are concluded. 
 
3.2 In accordance with usual arrangements, Heads of Service have been asked to look at 

likely policy areas that would need to come to the Panel as part of their review or 
development. Any recommendations which come forward will be reported to the Panel 
for consideration. 

 
3.3 Additionally the Council‟s Draft Strategic Plan Action Plan for 2010-11 has been attached 

to the report for the Panel to bring to members‟ attention the scope of work upon which 
the Council will be concentrating its resources. 

 
4. Supporting Information 
 

4.1 By the end of the last Municipal Year the Policy Review and Development Panel had 
completed a number of very important tasks and received presentations on various 
interesting and stimulating subjects. 
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4.2 A number of Task and Finish Groups had been set up by the Panel and details of the 
progress of each Group are summarised below: 

 
Night Time Economy 
The work of this Group has drawn to a conclusion with the Peer Research and the best 
practice commissioned report being the only outstanding elements left to complete. The 
final report was likely to identify those key actions either short, medium or long term that  
would have the most impact on delivering a town centre which was safe and welcoming 
to all in the evening. 
 
The results of the consultation and the Best Practice Research are still awaited and an 
update on progress has been provisionally scheduled in the work programme attached; 
 
20 mph speed limit 
This Group reported to the Panel at its meeting towards the end of 2009 when a number 
of resolutions were made, including a request to Cabinet, which was approved, for 
funding of £15,000 in order to undertake consultation and engagement. The formulation 
of an Engagement Plan has been provisionally scheduled in the work programme 
attached; 
 
In addition, the Group met on one further occasion in February 2010, the notes of which 
meeting are attached at Appendix A. 

 
Mayoralty 
This Group reported to the Panel at the end of 2009 when Councillor Hunt‟s offer to 
Chair an informal Civic Sub Committee to discuss certain civic related matters was 
accepted. One such meeting has taken place, the notes from which are attached at 
Appendix B. 
 
Responsibility for civic related matters now falls within the portfolio responsibilities of 
Councillor Smith and arrangements will be put in place to continue the informal 
arrangement initiated by Councillor Hunt; 
 
Historic Town Centre Improvements 
The work of this Group has evolved into a joint piece of work with Essex County Council 
incorporating transport / historic town centre and other work areas. A joint presentation 
with Essex County Council is planned for a future meeting and has been provisionally 
scheduled within the work programme attached; 

 
Waste Prevention and Recycling Options Appraisal 
A summary of the work of this Group was submitted to the Panel‟s meeting in March 
2010 at which time the Panel had given approval to: 
 
“(i) The work of the Waste Prevention and Recycling Options Task and Finish Group 

be continued and a new work programme developed to allow recommendations to 
be made to the Cabinet on future waste and recycling services; 

(ii) The Task and Finish Group look specifically at ways of strongly encouraging 
participation in the Council‟s recycling collection schemes.” 

 
In addition, the following recommendation had been made to Cabinet: 
“That the Portfolio Holder for Street and Waste Services be authorised to establish trials 
to test the acceptability and performance of different collection systems, including food 
waste collection.” 
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Accordingly, a report updating the Panel on the work of the Group has been provisionally 
scheduled in the work programme attached; 
 

4.3 At the last meeting of the Panel representations were made by Parish Councillor John 
Gili-Ross on the consultation on the development of North Station as part of the 
Council‟s Supplementary Planning Document. A report is due to be submitted to Cabinet 
on the outcome of the consultation exercise and it is anticipated that proposals will be 
included which will accommodate Mr Gili-Ross‟ request. 

 
4.4 The Strategic Plan Action Plan 2010-11 Draft Actions have recently been published and 

are due to be considered by the Strategic Overview and Scrutiny Panel at its meeting on 
8 June 2010. A copy of the draft actions have been attached to this report to enable 
members of this Panel to be aware of the scope of work upon which the Council will be 
concentrating its resources for the period April 2010 to March 2011. Members may find 
the details of assistance in terms of identifying, with Cabinet approval, areas of work for 
the future. 

 
5. Standard References 
 

5.1 There are no particular references to the Strategic Plan; publicity or consultation 
considerations; or financial; equality, diversity and human rights; community safety; 
health and safety or risk management implications. 
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APPENDIX A 
20mph Task and Finish Group meeting, 8 February 2010  

 
Meeting notes 

 
Present  
Cllr M Hardy, Cllr J Gilli-Ross, Cllr Laura Sykes 
Paul Wilkinson, Sarah Ward, Cheryl Pashley 
 
 
1. Apologies - Cllr S Ford, Cllr G Oxford 
 
2. Introductions  
 
Cheryl Pashey (CP) from the Council‟s Research and Engagement team introduced herself, 
including her professional background and team‟s work. 
 
3. Review of presentation of Group’s Recommendations to PR&D Panel and Cabinet  
 
PW reported that the presentations to both the Policy Panel and Cabinet in November and 
December 2009 respectively were well received.  Members commented on the Report‟s 
comprehensiveness and balanced views. JG-R had attended the Cabinet meeting. 
 
ECC Local Transport Plan – CBC officers and members attended the initial consultations on the 
LTP3. CBC identified that 20mph was a possible intervention for inclusion in the LTP.  A first 
draft LTP3 is expected this spring, with approval in autumn 2010.  The Plan is likely to cover 10 
years – to 2021, including a delivery programme and funding. 
 
There was discussion on the funding allocation agreed at the Panel and Cabinet meetings.  It 
has been added as a budget pressure for 2010/11 and requires approval at Cabinet, and Full 
Council on 17 February.  JG-R noted the Local Highway Panel budget is already set for 
2010/11 but was unclear on the total level of funding. 
 
Post meeting note – the £15,000 was approved by Full Council on the 17 February for inclusion 
in the 2010/11 budget. 
 
It was suggested that it would be advantageous to have match funding to encourage ECC to 
engage and implement these proposals. 
 
Funding should be included in future reports to ensure all were clear on this. 
 
 Action: PW/SW ensure funding stages are included in future reports  
 
4. Development of community engagement and consultation proposals 
 
4.1 Liaison with Essex County Council and Essex Police 
 
It was noted that public expectations need to be managed.  Discussions with ECC and the 
Police are required prior to starting public engagement/consultation. 
 
Director level discussions between CBC and ECC were suggested as most appropriate. 
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To proceed with further stages CBC requires the following and suggests this should be pursued 
over the coming months as follows: 
 

Required from ECC and Police Timeframe 

In principle support / the removal of 
barriers for implementing 20mph 
speed limits on an area-wide basis in 
Colchester.   

Over the next 3 months – by the end 
of April 2010. 
 
 

 
 Action: PW to pursue the setting up of these meetings 
  
4.2  Engagement Best practice and requirements  
 
CP explained the importance of clear aims of what is wanted at the end of the process.  It is 
recommended that an engagement campaign should precede a consultation stage.  
 
The group re-iterated that it did not want at any stage to turn these processes into a 
referendum. 
 

 Engagement could begin with a stakeholder workshop to consider key messages, 
opportunities and outcomes.  This will encourage greater ownership of outcomes.  
This could be followed by a two-month minimum public campaign to educate and 
spread the message to the community of benefits of implementing 20mph.  A range 
of groups could be engaged with to help champion the idea.  

 

 Consultation if required could begin with focus groups to help inform the questions 
asked and areas to suggest where implementation should take place during a 
subsequent Colchester-wide consultation, including with groups e.g. parish councils 
and NAPs.  Alternatively the areas to implement could be put forward by the Task 
and Finish Group.   

 
CP recommended consultation be run centrally.  Councillors would have a role in 
promoting the ideas and consultation to residents.   

 
The response of both residents and road users are required.  Responses could be 
validated with a subsequent focus groups. 
 

Available Engagement Tools 
 
A range of methods can be used to engage and consult and the Council have data and tools 
including Mosaic profiling available for this.  Customer Insight – understanding the „beliefs‟ of 
residents, combined with Social marketing – to encourage behavioural are tools that can be 
used to maximise the effectiveness of any campaign.   
 
As well as consulting with the whole community a representative sample, hard to reach groups 
e.g. rural areas and target groups e.g. young drivers (through focus groups of ~15 attendees 
that will give deeper insight) can be engaged.  
 
The extent of engagement and consultation will be dependant on the level of funding available. 
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4.3  Draft Action Plan 
   
It was requested that an Action Plan, including timescales for each proposed stage be 
circulated.  It was suggested that preparation work could begin internally in parallel with the 
discussions with ECC and the Police (anticipated end April ‟10).  It was noted that these 
discussions would need to inform the development of this action plan.  
 
The engagement work could not start before June 2010.  It was agreed that the Draft Action 
Plan would be circulated for comment by 1 March. 
 

Action: SW to meet with CP and Communication to develop an Action Plan and circulate 
to group by 1 March for comment.      

 
4.4 Report to 1 March PRDP meeting 
   
PW had received advice from the Head of Service that the planned Panel report should be 
postponed to allow the ECC and Police discussions to be progressed.   
 
The group discussed their ongoing role and how long this was likely to be for.  PW felt that this 
T&FG group should continue in a similar way to the Waste T&FG, at least until the engagement 
and consultation had been completed.    This will inform the setting of future meeting dates. 
 

Action: PW to request, via Committee Services, that this group continues. 
 

5. Department for Transport Speed Limit Circular revision - consultation response 
 
As per the information provided to the Group prior to the meeting, the Council‟s response was 
submitted to the DfT consultation on 5 February.  SW will confirm with the DfT and the Group 
when the call-in period has elapsed. 
 
 Action: SW to contact DfT and Group 
 
 
6. Date of next meeting 
 
It was agreed that a meeting following the Policy Panel meeting on 1 March would be suitable.  
23 March, 4.30 – 6.30pm proposed.  SF‟s availability will be checked before confirming. 
 
 Action: SW to contact SF and confirm meeting arrangements  
 
Subsequent meeting dates will also be set subject to the outcome of the 4.4. Action above. 
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APPENDIX B 
 

INFORMAL CIVIC SUB COMMITTEE 
 

NOTES OF THE MEETING HELD ON 22 DECEMBER 2009 
 

Present: Councillor Martin Hunt (Chairman), 
  The Mayor, Councillor Spyvee, 
  The Deputy Mayor, Councillor Lewis, 

Councillors Nigel Chapman, Ray Gamble and Kim Naish. 
  Amanda Chidgey, Democratic Services Manager, 
  Merilyn Baldwin, Mayoral Officer. 
 
1. Mayor Making Lunch 
 

Discussion took place regarding the cost of the Mayor Making lunch and the potential 
introduction of a charge on those attending. 
 
In respect of the event in 2010, the following arrangements, proposed by the Deputy 
Mayor, were agreed: 
 

 Change of venue from Moot Hall to Old Library; 

 Change in the style of the meal to a two course, traditional menu; 

 Consideration to reducing the number and cost of flowers; 

 Introduction of a simple method of charging for drinks at the meal. 
 
It was suggested that an appropriate method of charging for drinks might be the use of a 
pro forma listing wines/ juices and their prices to be circulated with invitations or tickets 
for guests to order according to their preference. 
 
In respect of the event in 2011, the principle of introducing a charge towards the cost of 
the meal was agreed with consideration being given at a future meeting to the 
appropriate method and level of charge and the list of guests who would be exempt from 
a charge. 

 
2. Charges for Other Events 

 
In respect of the Oyster Feast, consideration be given to an appropriate method of 
charging for drinks (other than port) consumed during the meal. 
 
In respect of the Opening of the Oyster Fishery, consideration be given to an appropriate 
method of charging for drinks (other than gin) consumed during the event. 

 
3. Honorary Citizen’s Award 
 

To consider at a future meeting the potential costs of introducing an Annual Honorary 
Citizen‟s Award, together with details of examples of any such awards in other Local 
Authorities. 
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