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Decisions Required
The Panel is asked to consider and comment on the 2014-15 Work Programme.

Alternative options

This function forms part of the Panel’'s Terms of Reference and, as such, no
alternative options are presented.

Supporting Information

The Panel’'s work programme will evolve as the Municipal Year progresses and
items of business are commenced and concluded. At each meeting the opportunity
is taken for the work programme to be reviewed and, if necessary, amended
according to current circumstances.

During the previous municipal year the Scrutiny Panel requested that a number of
items be included in the Work Programme for 2014/15. This includes a review of the
Sport and Leisure Fundamental Service Review, and an update of the Corporate
and Financial Management Fundamental Service Review which are both scheduled
for November. There is also an Arts Review scheduled for the meeting in March.

The review of Colchester Hospital is yet to be scheduled for this municipal year, and
the review of Colchester Community Stadium Board will now take place in the next
municipal year.

Strategic Plan References

The Council recognises that effective local government relies on establishing and
maintaining the public’s confidence, and that setting high standards of self
governance provides a clear and demonstrable lead. Effective governance
underpins the implementation and application of all aspects of the Council’s work.

Standard References

There are no particular references to publicity or consultation considerations; or
financial; equality, diversity and human rights; community safety; health and safety
or risk management implications.




Meeting date / agenda items and relevant portfolio

8 July 2014

1. Review of Colchester Borough Homes’ Performance 2013/14

2. Year End 2013/14 Performance Report including progress on Strategic Plan
Action Plan

3. Financial Monitoring Report — End of Year 2013/14

4. Capital Expenditure Monitor 2013/14

19 August 2014

Budget Strategy, Timetable and MTFF (Leader / Business and Resources)
Annual Report on Treasury Management (Business and Resources
2014-15 Capital Monitor, period April — June

2014-15 Financial Monitor, period April — June

Annual Scrutiny Report

arwnE

16 September 2014

1. Safer Colchester Partnership (Crime and Disorder Committee) (Planning and
Community Safety)

21 October 2014

11 November 2014

1. Review of the Sport and Leisure Fundamental Service Review

2. Corporate and Financial Management Fundamental Service Review — One
Year Business Case Update

3. 2014-15 Revenue Monitor, period April — September

4. 2014-15 Capital Monitor, period April — September

5. Treasury Management — Half yearly update

2 December 2014

27 January 2014

1. 2015-16 Revenue Budget, Capital Programme and MTFF (Pre-scrutiny of
Cabinet Decision (Leader / Business and Resources)

2. Treasury Management Investment Strategy

3. 2014-15 6-monthly Performance report and SPAP (Leader / Business and
Resources)

24 February 2014

1. 2014-15 Capital Monitor, period April — December
2. 2014-15 Revenue Monitor, period April — December

17 March 2014

1. Arts Review




