Shared Service Programme Structure

< ---- Shared Service Executive Board ----- >
Pam Donnelly Dan Gascoyne Georgina Blakemore
Workstream Sponsor (& Acting Programme Director) Workstream Sponsor Workstream Sponsor Workstream Sponsor
Mel Kemp-Salt (ICT & PMO) Richard Block (HR) Suzanne Bennett (R&B) Andrew Small (F)

Programme Manager Programme Manager XXXX (TBC) XXXX (TBC) XXXX (TBC)
ICT Enabling PMO / Transformation Delivery Lead Delivery Lead Delivery Lead
(Contractor) (working & Programme Mgr HR Revs & Bens Finance
with Interim HoS and (Contractor)
Directors on ICT Shared Christine Ferrigi (temp) TBC (potential) TBC
Service) EFDC Partnership Lead & CCC Partnership Lead & BDC Partnership Lead &
Workstream Analyst Workstream Analyst Workstream Analyst

Cherie Root Workstream Steering Groups /

Project Boards
Partnership Lead & Workstream Analyst Role is the ‘right hand’ to the Delivery lead, as well as representing Council for all workstreams — will include
cultural, contextual, insights. Programme likely to require additional Business Analyst / delivery support* service reps/enablers/etc as
needed i

Cross Cutting Roles : Comms Lead : Rachel Moseley PA Support : Julie Hunt

ICT Enabling (dual role with ICT Shared Service programme manager), PMO likewise

Representing Key : Neutral Epping/Colchester Braintree Colchester Epping
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