Finance & Audit
Scrutiny Panel

Grand Jury Room, Town Hall
19 August 2008 at 6:00pm

The Finance and Audit Scrutiny Panel deals with
the review of service areas and associated budgets,

and monitors the financial performance of the Council,
and the operational performance of the Council. The
panel scrutinises the Council's audit arrangements,
including the annual audit letter and audit plans, and
Portfolio Holder 'Service' decisions reviewed under
the Call in procedure.



Information for Members of the Public

Access to information and meetings

You have the right to attend all meetings of the Council, its Committees and Cabinet. You also
have the right to see the agenda, which is usually published 5 working days before the meeting,
and minutes once they are published. Dates of the meetings are available at
www.colchester.gov.uk or from Democratic Services.

Have Your Say!

The Council values contributions from members of the public. Under the Council's Have Your Say!
policy you can ask questions or express a view to meetings, with the exception of Standards
Committee meetings. If you wish to speak at a meeting or wish to find out more, please pick up
the leaflet called “Have Your Say” at Council offices and at www.colchester.gov.uk.

Private Sessions

Occasionally meetings will need to discuss issues in private. This can only happen on a limited
range of issues, which are set by law. When a committee does so, you will be asked to leave the
meeting.

Mobile phones, pagers, cameras, audio recorders

Please ensure that all mobile phones and pagers are turned off before the meeting begins and
note that photography or audio recording is not permitted.

Access

There is wheelchair access to the Town Hall from West Stockwell Street. There is an induction
loop in all the meeting rooms. If you need help with reading or understanding this document please
take it to Angel Court Council offices, High Street, Colchester or telephone (01206) 282222 or
textphone 18001 followed by the full number that you wish to call, and we will try to provide a
reading service, translation or other formats you may need.

Facilities

Toilets are located on the second floor of the Town Hall, access via the lift. A vending machine
selling hot and cold drinks is located on the ground floor.

Evacuation Procedures

Evacuate the building using the nearest available exit. Make your way to the assembly area in the
car park in St Runwald Street behind the Town Hall. Do not re-enter the building until the Town Hall
staff advise you that it is safe to do so.

Colchester Borough Council, Angel Court, High Street, Colchester
telephone (01206) 282222 or
textphone 18001 followed by the full number that you wish to call
e-mail: democratic.services@colchester.gov.uk
www.colchester.gov.uk




Terms of Reference

Finance and Audit Scrutiny Panel

To review all existing service plans and associated budget provisions
against options for alternative levels of service provision and the corporate
policies of the Council, and make recommendations to the Cabinet

To have an overview of the Council's internal and external audit
arrangements and in particular with regard to the annual audit plan, the
audit work programme and progress reports, and to make
recommendations to the Cabinet

To monitor the operational and financial performance of the Council, and to
make recommendations to the Cabinet in relation to operational
performance, financial outturns, revenue and capital expenditure monitors

To scrutinise the Audit Commission's annual audit letter
To scrutinise progress made on best value action plans

To scrutinise executive 'service' decisions made by Portfolio Holders and
officers taking key decisions which have been made but not implemented
referred to the Panel through the call-in procedure

The panel may a) confirm the decision, which may then be
implemented immediately, b) refer the decision back to the decision
taker for further consideration setting out in writing the nature of its
concerns, or c) refer the matter to full Council in the event that the
Panel considers the decision to be contrary to the Policy Framework
of the Council or contrary to, or not wholly in accordance with the
Budget.



COLCHESTER BOROUGH COUNCIL
FINANCE & AUDIT SCRUTINY PANEL
19 August 2008 at 6:00pm

Members

Chairman : Councillor Lissimore.

Deputy Chairman . Councillor Willetts.
Councillors Bentley, Bouckley, Goss, Harris, Maclean,
Manning, Offen, Oxford and Sykes.

Substitute Members : Al members of the Council who are not Cabinet members or

members of this Panel.

Agenda - Part A

(open to the public including the media)

Members of the public may wish to note that Agenda items 1 to 5 are normally brief
and items 6 to 9 are standard items for which there may be no business to consider.

Pages
1. Welcome and Announcements

(@) The Chairman to welcome members of the public and
Councillors and to remind all speakers of the requirement for
microphones to be used at all times.

(b) Atthe Chairman's discretion, to announce information on:

action in the event of an emergency;
mobile phones switched to off or to silent;
location of toilets;

introduction of members of the meeting.

2. Substitutions

Members may arrange for a substitute councillor to attend a meeting
on their behalf, subject to prior notice being given. The attendance of
substitute councillors must be recorded.

3. Urgent Iltems

To announce any items not on the agenda which the Chairman has
agreed to consider because they are urgent and to give reasons for



the urgency.

Declarations of Interest

The Chairman to invite Councillors to declare individually any personal
interests they may have in the items on the agenda.

If the personal interest arises because of a Councillor's membership
of or position of control or management on:

« any body to which the Councillor has been appointed or
nominated by the Council; or
« another public body

then the interest need only be declared if the Councillor intends to
speak on that item.

If a Councillor declares a personal interest they must also consider
whether they have a prejudicial interest. If they have a prejudicial
interest they must leave the room for that item.

If a Councillor wishes to make representations on an item on which
they have a prejudicial interest they may do so if members of the
public are allowed to make representations. In such circumstances a
Councillor must leave the room immediately once they have finished
speaking.

An interest is considered to be prejudicial if a member of the public
with knowledge of the relevant facts would reasonably regard it as so
significant that it is likely to prejudice the Councillor’s judgement of the
public interest.

Councillors should consult paragraph 7 of the Meetings General
Procedure Rules for further guidance.

Minutes 1-4

To confirm as a correct record the minutes of the meeting held on 29
July 2008.

Have Your Say!

(a) The Chairman to invite members of the public to indicate if they
wish to speak or present a petition at this meeting — either on an item
on the agenda or on a general matter not on this agenda. You should
indicate your wish to speak at this point if your name has not been
noted by Council staff.

(b) The Chairman to invite contributions from members of the public
who wish to Have Your Say! on a general matter not on this agenda.



10.

11.

12.

13.

14.

Items requested by members of the Panel and other
Members

(a) To evaluate requests by members of the Panel for an item
relevant to the Panel’s functions to be considered.

(b) To evaluate requests by other members of the Council for an item
relevant to the Panel’s functions to be considered.

Referred items under the Call in Procedure

To consider any Portfolio Holder decisions, taken under the Call in
Procedure.

The panel may a) confirm the decision, which may then be
implemented immediately, b) confirm the decision back to the
decision taker for further consideration setting out in writing the
nature of its concerns, or c) refer the matter to full Council in the
event that the panel considers the decision to be contrary to the
Policy Framework of the Council or contrary to, or not wholly in
accordance with the Budget.

Decisions taken under special urgency provisions

To consider any Portfolio Holder decisions taken under the special
urgency provisions.

Work Programme 2008-09

See report from the Scrutiny Officer

Financial Monitor - Period April - June 2008 5-16

See report from the Head of Resource Management

Capital Expenditure Monitor 2008-09 17 - 29

See report from the Head of Resource Management

Ethical Investments 30-36

See report from the Head of Resource Management

Exclusion of the public



In accordance with Section 100A(4) of the Local Government Act
1972 and in accordance with The Local Authorities (Executive
Arrangements) (Access to Information) (England) Regulations 2000
(as amended) to exclude the public, including the press, from the
meeting so that any items containing exempt information (for example
confidential personal, financial or legal advice), in Part B of this
agenda (printed on yellow paper) can be decided. (Exempt information
is defined in Section 1001 and Schedule 12A of the Local Government

Act 1972).






FINANCE & AUDIT SCRUTINY PANEL
29 JULY 2008

Present:-  Councillor Sue Lissimore (Chairman)
Councillors Kevin Bentley, John Bouckley, Martin Goss,
Jackie Maclean, Jon Manning, Nigel Offen,
Gerard Oxford, Laura Sykes and Dennis Willetts

Substitute Member - Councillor Dave Ford for Councillor Dave Harris

10. Minutes

11.

The minutes of the meetings held on 30 June 2008 was confirmed as a correct record,
subject to the following amendments. The resolution to minute 9. Early Cessation of
Decent Homes and Housing Repairs Contract to read as follows;

RESOLVED that the panel agreed to request the Head of Strategic Policy and
Regeneration to present to an agreed forthcoming meeting of the Finance and Audit
Scrutiny Panel or a non public meeting in private session, the meeting and meeting
date to be agreed by the panel, a report to review the Decent Homes and Housing
Repairs Contract, including an investigation into how it went wrong and why there were
limited financial controls in place, and the outstanding works, with an invitation to attend
going to the Chairman of Colchester Borough Homes and current and previous Chief
Executive’s of Colchester Borough Homes.

Have Your Say!

Mrs Paula Whitney attended the meeting and addressed the panel.

Mindful of a Review of Recycling options appraisal to be undertaken by the Policy
Review and Development Panel on 20 August 2008, Mrs Whitney asked that the panel
seek financial clarification on the prices paid to the Council for recyclate. Mrs Whitney
said a recent recyclable cost analysis provided at the beginning of this year indicated
that the prices being paid to the Council were poor.

Mrs Whitney confirmed to the panel that the Essex Waste Strategy was approved, on a
named voted, by Essex County Council on 15 July 2008, a strategy that supported a
Mechanical Biological Treatment Plant (MBT), and would, over a period of 25-28 years
cost Essex Council Tax payers £8,000 . Mrs Whitney said she hoped the current
administration would continue to oppose this option, and strive to find innovative new
ways of improving local recycling rates, such as more intensive kerbside collections.

Councillor Willetts requested that the panel received a value for money cost appraisal
on the sale of recyclate (waste stream revenue).

Mr. Judd, Scrutiny Officer confirmed that Councillor Willetts request would be passed
to the officers to feed into the report on the Review of Recycling, to be scrutinised by



12.

this panel following the review by the Policy Review and Development Panel.

Items requested by members of the Panel and other Members

Councillor Maclean, in light of the recent decision by the Portfolio Holder for Resources
and Business, on the Council’'s new Insurance arrangements, asked the Portfolio
Holder to respond on whether he believed this would give the Council the best deal and
value for money.

RESOLVED that the panel agreed to invite the Portfolio Holder for Resources and
Business to respond to this request.

Councillor Sue Lissimore (in respect of being a former member of the Board of
Colchester Borough Homes) declared a personal interest in the following item
pursuant to the provisions of Meetings General Procedure Rule 7(3)

13.

Work Programme 2008-09

Councillor Lissimore, whilst accepting that the 2nd, 3rd and 4th items listed as
Outstanding items for future scrutiny (reference to Decent Homes Contract, Housing
Repairs Contract and Housing Revenue Account) would come to the panel at a date
beyond the meeting date of 19 August 2008, but a date to be agreed by the panel,
requested that the first item, on the Interim Letter of Intent and the Addendum to the
Management Agreement should be heard at the meeting of the 19 August 2008, with
an invitation going to the Chairman and Chief Executive of Colchester Borough Homes.

Councillor Bentley, whilst supporting Councillor Lissimore’s request to review the
Interim Letter of Intent and the Addendum to the Management Agreement at the
meeting of the 19 August 2008, said that the other items on the Decent Homes
Contract, Housing Repairs Contract and Housing Revenue Account should come to the
Panel before the September meeting. Councillor Bentley said that the Councillors have
a duty to Colchester Borough Homes tenants to ensure this review is undertaken as
soon as possible, and whilst accepting Councillor Oxford’s point that the 16 September
date seemed reasonable given the recent restructure and holiday period, requested
that an extra meeting is arranged between the 19 August and 16 September to carry
out this review.

Councillor Offen said that given the current state of the site for the new Visual Arts
Facility, Firstsite Newsite, could the Panel review the financial arrangements, to include
the changes to the contract, of Firstsite Newsite as a separate item at the meeting on
21 October 2008.

RESOLVED that the panel agreed:



14.

i) To an extra meeting in late August / early September, at a date to be confirmed, to
review the outstanding items on the Decent Homes Contract, Housing Repairs Contract
and Housing Revenue Account, plus the arrangements for continuing the existing
Decent Homes Programme, and to request that the Chairman and Chief Executive of
Colchester Borough Homes and Colchester Borough Council officers attend to present
the evidence.

ii) That a separate item on the Financial Arrangements for Firsite Newsite and including
the changes to the contract is reviewed at the meeting on 21 October 2008.

2007-08 Risk Management Summary

Ms. Hayley McGrath, Audit and Risk Manager presented the report on the 2007-08 Risk
Management Summary, explaining that under the recently agreed reporting
arrangements, the annual review of the Risk Management Strategy and the year end
review of Risk Management would be reported to Cabinet and the Finance and Audit
Scrutiny Panel.

Ms. McGrath confirmed that the risk process was thoroughly assessed during the year
and concluded that the basic process for managing risk was sound there was a need to
further develop the process and to fully implement the actions outlined in the strategy.
Ms. McGrath confirmed that further development was now being addressed, that
included the items listed in the Work Plan for 2008-09.

In response to Councillor Ford, Ms. McGrath said that member training and
development required in reference to developing a risk register specifically for
members would provide for daytime and evening slots.

Councillor Bentley voiced concern that the Chief Executive, whilst endorsing the
Strategy, was not listed within the Ownership process. Councillor Offen endorsed
Councillor Bentley’s concern, saying he believed the strategy would not work without
the Chief Executive championing ownership.

Councillor Goss asked whether, at each meeting, the panel could receive an update on
the current five top risks, in addition to the quarterly Strategic Risk Register update.
Councillor Goss said if risks are mitigated, they shouldn’t necessarily appear monthly
and this would thereby avoid diluting their importance.

Councillor Bentley concurred with Councillor Goss, suggesting a noted monthly item,
early in the agenda, with the Portfolio Holder for Resources and Business in attendance
to respond. In response Ms. McGrath agreed to provide a draft version of the top five
risks to the October meeting.

In response to Councillor Willetts, Ms. McGrath said the level and detail of reporting
risk is to some extent governed by budget provision and the type of affordable system
used. Colchester’s reports are simplified, but new reports will in table form identify the
impact of risk and whether it is a high, medium or low risk.
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RESOLVED that the panel:

i) Noted the proposed risk management strategy for 2008-09, the risk management
work undertaken in 2007-08 and the work plan for 2008-09.

ii) Agreed that the Head of Resource Management would provide to a noted monthly
item giving an update on the current five top risks, with the Portfolio Holder for
Resources and Business invited to attend to respond, the first draft to be presented to
the October meeting.

Annual Report on Treasury Management

Mr. Sean Plummer, Finance Manager, presented the Treasury Management — Annual
Report 2007-08. He explained that in respect of the Council’s 2007-08 debt and
borrowing arrangements £3,500,000 of loans against an original borrowing requirement
of £10,230,000 were raised and that a further £4,000,000 was arranged at the end of
the financial year but was not received until after the year under review. In respect of
the Council’s internal investments an average rate of return of 5.89% had been
achieved which was 0.31% higher than the comparative index. In conclusion, Mr.
Plummer said that the Council’s treasury management arrangements were supported
by the provision of external treasury advice.

In response to Councillor Bentley, Mr. Plummer said the Council only make
investments to banks, building society’s and financial institutions, not in stocks and
shares and therefore it was not realistically possible to know how specifically Council
funds are used and therefore whether they are used for inappropriate ethical streams.
Mr. Plummer confirmed the Council does have a policy on what or with whom they do
and do not invest money, but this does not cover ethical considerations.

In response to Councillor Bouckley, Mr. Plummer said the Council’s short term
balances are retained within a lower rate holding account, and invested in what is
referred to as High Interest for Short Term Investments, usually for overnight
investments

Members congratulated officers on the report and excellent performance on treasury
management.

RESOLVED that the Panel:

i) Noted the activities and performance relating to Treasury Management in 2007-08.
ii) Noted the performance of the Council’s treasury management advisors

iii) Requested that the Finance Manager prepare a note to the Panel on ethical
investments, to include what other local authorities do and whether the Council should
consider the formulation of a policy.
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COLCHESTER 30 June 2008
Report of Head of Resource Managment Author Steve Heath
™ 282335
Title Financial Monitoring Report — April to June 2008
Wards Not applicable
affected

1.1

2.1

2.2

3.1

3.2

3.3

3.4

The Panel is invited to review the financial performance of all
General Fund services and the Housing Revenue Account for the
first three months of 2008/09

Action required

The panel is asked to note the financial performance of General Fund Services and the
Housing Revenue Account (HRA) in the first quarter of 2008/09.

Reason for scrutiny

Monitoring of financial performance is important to ensure that:

e Service expenditure remains within cash-limited budgets.

e Potential variances at year-end are identified early so that remedial action can be
taken to recover the position or ‘recycle’ any surplus budgets.

e Performance targets are being met.

This report also gives the panel the opportunity to hold Service Managers and Portfolio
Holders accountable for their budgets.

Background

This report reviews the Council’'s overall position based on profiled income and
expenditure for the three months to 30 June 2008, and also shows an early projection of
the outturn figures for the full year. All the information presented in respect of General
Fund Services shows the position based on net ‘direct costs’. The review of the Housing
Revenue Account is different in that it shows all costs, both direct and indirect.

The projected outturn for the General Fund is currently a net underspend of £123k
(2.7%). The position against profiled budgets to Period 3 shows a net underspend of
£399k. The Housing Revenue Account is currently showing a projected net underspend
of £207k, and an underspend of £378k against profile.

Explanation of the main variances is given below. The position to date is largely due to
expenditure or income falling into different periods from the budget, accruals and other
technical adjustments. The projected outturn for the year is mainly as a result of
additional income and does not reflect reduced expenditure on Services.

Both Appendices A & B to the report include traffic light indicators. The thresholds are as
follows:
Green — Variance less than £50k and 5% of budget
Amber — Variance greater than £50k OR 5% of budget
Red — Variance greategthan £50k AND 5% of budget




4.1

4.2

4.3

4.4

5.1

General Fund — Position to 30 June 2008

Appendix A summarises the Council-wide position by expenditure group and by Service
Group. The net position shows a variance against profiled budget for General Fund
Services (excluding benefits) of £853k (favourable). This comprises total expenditure
being £589k (4.1%) lower than expected, and additional income totalling £264k (4.33%).
Appendix B provides a more detailed view, breaking this information down by individual
Service Groups.

A number of factors have led to the above position against profiled budgets. The main

variances are as follows (F=favourable; A=adverse):

Expenditure

e Employees. £58k (F), due to vacancies. However, the budget also includes a savings
target of £515k relating to staff turnover.

e Premises. £244k (F), mainly relating to repairs & maintenance, and utilities costs.

e Supplies & Services. £107k (F), includes budget relating to grant income that may
not be received, as well as a number of smaller variances.

e Third Party Payments. £88k (F), relating to the timing of grant payments.

e Transfer Payments. £108k (F), relating to concessionary fares bus tickets.

Income

e Government Grant. £203k (F), relating to Museums Hub grant income.

e Other Grants & Reimbursements. £99k (F), includes income for the SOS bus and
additional grant income, which are offset by outstanding debtor accruals for grant
claims.

e Customer & Client Receipts. £40k (A), Includes under recoveries against land
charges, licensing, car parking and PCN income, which are reduced by over
recoveries against Sport & Leisure, Court Fees and Land Rental.

Benefits payments are shown ‘below the line’ in Appendix A to avoid distorting the
reported position for Service Groups. It is currently projected that this area will be on
budget at year end, when the final subsidy claim is paid.

The adverse variance to date against Technical Items relates to the corporate savings

targets totalling £860k that were built into the 2008/09 budget. Progress against these

savings targets will be reported to the panel during the year. The 08/09 targets are as
follows:

o Support Services Review — £48k. The maijority of this target should be delivered
through the full-year effect of process savings resulting from the E-Procurement
project.

e Procurement Savings — £227k. This area is regularly reviewed and a number of
further items have been identified. A £13k contribution has been made so far this
financial year.

e Salary Budgets — £515k. This will be reviewed regularly by Heads of Service following
the recent re-structure. A contribution of £11k has been made so far this financial
year.

e Income Generation — £70k. This mainly relates to income from roundabout
sponsorship.

Outturn Forecast / Risk Areas

It is difficult at this stage of the financial year to give an accurate outturn forecast based
on actual expenditure and income as compared with profiled budgets. Detailed work is
ongoing regarding salaries forecasting, as well as projecting the outturn position for all
other significant budget areas. The following Service Groups are currently projecting
variances at year-end:
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5.2

5.3

5.4

6.1

6.2

6.3

¢ Environmental and Protective Services project an under recovery of income of £75k
within Development Control. The main factor behind this variance is the downturn in
the economy and in particular the construction industry.

¢ Life Opportunities is projected to be overspent by a net £75k at year-end. This relates
to Bed and Breakfast costs and is due to the number of single person households
running at an average of 20 compared to 12 assumed within the budget. Prevention
work is being undertaken to provide alternative options to prevent single people
having to go into B&B accommodation.

e Resource Management project an wunder recovery of £85k within Estates
Management. This is because the lease of Plot 700 at the Business Park has fallen
through, and the projected receipt will not now be received.

e Street Services is currently projected to be overspent by £42k at the year-end as a
result of an unbudgeted rental charge for Butt Road car park.

The Central Loans and Investment Account (CLIA) comprises the Council’s borrowing
costs and investment income. The current forecast is that the net interest position will be
circa £400k better than the budget. This forecast is primarily as a result of improved
investment returns, partly caused by the on-going credit crunch factors, and also through
securing low rate new borrowing. Forecasting net interest involves making a number of
assumptions in respect of cashflow and interest rate projections and as such the overall
forecast must be treated with caution at this stage in the year.

The 2008/09 Revenue Budget report that was approved by Council in February 2008
detailed potentially significant risk areas that had been identified during the budget
process. In addition, Heads of Service have identified a number of both positive and
negative risk areas. These take into account the actual expenditure and income position
to 30 June 2008, known variances and forecast changes to 31 March 2009. The current
position for the most significant areas is detailed in Appendix C. These are all being
closely monitored.

Future monitoring statements to the Panel will provide more certainty as the year
progresses. The next monitoring statement will be for the six months to 30 September
2008, and will be reported to the Panel on 18 November.

Housing Revenue Account

The Housing Revenue Account (HRA) is a complex account which is ring-fenced and
affected by a number of variable factors. Appendix D shows that at the end of June
2008, the HRA is underspent by £378k compared to the budget for the same period. This
is primarily due to lower expenditure on Repairs and Maintenance for the year to date
and higher rental income than anticipated. However, it should be noted that it is
anticipated the year to date underspend will reduce as the financial year progresses. The
main factors contributing to the variance to date are detailed in the following paragraphs.

A significant amount of Repairs and Maintenance expenditure is responsive, therefore
variations can occur throughout the year dependant on activity. Furthermore, a large part
of the budget is for works to void properties. It should be noted that not all of the costs
have been received relating to the service for the period April to June 2008. It is
anticipated that these will continue to come through during Quarter 2, which will impact
upon the reported under-spend to date.

Rental income from dwellings is the major source of income to the HRA. During the
budget setting process, assumptions are made on the number of reductions in the
Housing stock through Right to Buy sales and the loss of rental income resulting from
empty properties. These assumptions are prudent as any shortfall in income receivable
during the year would have to be met from the HRA balance. There has been a reduction
in the number of properties being sold over the last few years, which is a reflection of
increasing house prices and affordability?or tenants.



6.4

7.1

8.1

9.1

10.

10.1

Any expenditure on the Housing Capital Programme (HIP) that exceeds the total
resources available from the Major Repairs Allowance (MRA) for the year has to be met
from the HRA in the form of a revenue contribution to capital (RCCO). As the actual
financing requirement of the outturn capital programme is not known until the end of year
position is established, it can have an impact on the HRA outturn that is difficult to
forecast at this stage of the year.

Strategic Plan references

The priorities within the Strategic Plan are reflected in the Medium Term Financial
Forecast. This makes assumptions regarding government grant and Council Tax income,
and identifies where necessary savings will be found in order to achieve a balanced
budget. The 2008/09 revenue budget was prepared in accordance with the Strategic
Plan’s priorities, in the context of the Council facing growing financial pressures. Budget
monitoring enables the financial performance against these priorities to be assessed.

Financial implications

As set out above.

Risk management implications

Risk management is used throughout the budget cycle, and this is reflected in the
strategic risk register. The 2008/09 revenue budget report that was approved by Council
in February 2008 detailed a number of potentially significant risk areas that had been
identified during the budget process. In addition, Heads of Service identify a number of
both positive and negative risk areas during the year.

Other Standard References

Having considered consultation, publicity, equality, diversity and human rights,

community safety, and health and safety implications, there are none that are significant
to the matters in this report.

Background Papers

None



Key Risk Areas

APPENDIX C

Service / ltem \

Current Position / Comment

Corporate Management

Facilities

There is a risk that the income for functions will be under recovered
at the end of the year due to the lift project restricting access to
some function areas.

IT software licences

Ordnance Survey licences have been identified as a likely area of
overspend this year. However, this has not yet been quantified.

Environmental & Protective Services

Planning income

Extra income expected from Discharge of Conditions and Planning
Fees are already well below the estimated budget. This also relies
on buoyancy of housing market to sustain income levels.

Building Control income

Relies on housing market to sustain income levels.

Life Opportunities

Bed and Breakfast

Given the constant pressure facing the use of B&B accommodation,
this is an area that will need to be managed and monitored carefully
to ensure that the year-end outturn is contained within the budget.

Grounds Maintenance

Calculation of contract variation index (GM87) identifies increase in
contract value of £88k in excess of anticipated figure. It is hoped that
this will be managed within the service through discussion with
contractor and lowering of the contract standard.

Sport & Leisure

Risk of energy bills increasing in the second part of the financial
year. This depends on the rate achieved when the energy contract is
renewed.

Strategic Policy & Regeneration

Coastal Initiatives

Debtor for £27k remains outstanding from 2005/06. The parties
involved are currently coming to an agreement about the repayment
of this loan.

Street Services

Car Parking Income

The revised fees and charges for Parking Services were
implemented with effect from 1 June 2008. The effect of this change
and the impact of the renaissance programme will continue to be
monitored closely.

PCN Income

Risk that the revised charges for Penalty Charge Notices introduced
by the Traffic Management Act may mean that income budgets will
not be achieved as the face value of PCN’s has been changed. The
effect of the legislative change is being closely monitored.

Parking Services

It is likely that the Council will receive a rental charge for Butt Road
car park. This charge was not budgeted because the car park is to
be transferred to the Council as part of a Section 106 agreement.
However, the trigger point for the release of the land is not likely to
be reached in the current financial year. Discussions are ongoing to
establish the likely liability but at present the projected outturn shows
an estimated pressure for the year of £42k. There is also a risk that
the charges could be applied retrospectively (from 1 June 2006) at
an additional cost of approximately £78k.

Waste review

Income of £100k from Essex County Council (ECC) to support
recycling trials, and additional income from recycling credits of
£172k was built into the 08/09 budget. There is a risk that the
income from ECC may no longer be forthcoming. Expenditure
totalling £192k was built into the budget as a result, which has now
been frozen. This leaves a figure of £80,000 which will need to be
covered by an increase in recycling credits. However, initial figures
for the first quarter indicate that we are achieving the requisite
increase in recycling to match the extra income figure set.

9




'@ Xipuaddy ul papnjoul aJe sajou

pajrelaq ‘s1s092 Aoue)nsuod pue [eba| [euonippe Ag paonpal ale YoIym ‘awodul [elual Jo s|ans| Jaybiy pue ‘sourusiuiew pue siiedal uo puadsiapun ue sapnjoul ayep 0] adueLep
V11D pue s1abie) sbuines arelodiod sapnjou)

‘g xipuaddy 01 S810U 81 Ul papNnjoul a1e S82IAI8S pun4 [eJauas) Jo aouewlopad ay) 01 Bune|al salou pajrelad

a
o)
"Apisqns dMA JeaA-jey ayr Aq 1w aq [|Im SIYL ‘peojased Buisealoul 0] sajejal aduellep g
v
N

iANTVA# iANTVA# iANTVA# iINTYA#
(c21) v1S'Y 1£9'Y

%88'T (oov) (rv9'T2) (rve'te)

- = (822'T) (822'T)
%20'T 112 9e'/2 6ST'L2
%69'T v v€S'C 672

- - 607'S 60'S
%88'T G8 LT9'Y ZeS'y
%TY'T S/ z8¢'s L0E'S
%56°C G/ v19'C 6ES'C

- - 870'T 870'T

- - 0559 0559

- = 656 656

- - €z¢ €z¢
%20'T 112 9gv'/2 6ST'L2
(9655°0) orT (8v¥'S2) (885'52)

- = (690°T) (690°T)

- = (€2) (€2)
(9%22°0) ovT (T12'6T) (T5e'6T)

- = (52s'e) (52s'e)

- = (029'T) (029'T)
%92°0 LET ¥88'2S L1125

- = 9T opT

- - 0922 09.°C

- - 990'¢ 990'¢C

- = v6'6 Zv6'6

- - ¥95'T ¥95'T
%8G'T LET £8/'8 9v9‘8

- - £29'/2 £29'/2

% 000.F 0003 000.F
aduellen Ape uiniinQ Hom_uzm_ lenuuy
/ (Ae)) @ouee  paroalold

uoIISOd JeaA |IN4

HHHHH iANTVAH# iANTVA# iIANTVA# a 1UN029Y anuaAay BuisnoH
(66€) 218 112'T 13N V101
laque TST (2zL'9) (€289) o) swiay| [edluydal/arelsodiod
€0¢ T (162) g Apisqns pue sjuswAed - sujauag
(€58) 225'L G/E'8 v S92IAIBS pund [BJBURD [€10}NS
12T 26.L'T G99'T S92INISS 199115
GT¢ 980T T.8 uonelauabay B Adlj0d d1barens
(tve) 665 9¢6 Juawabeuepy 92IN0say
(002) 616 6v9'T samunuoddo 8y
laque (8) G06 €66 SBIIAIBS 9AI1109104d 79 [BIUBWIUOIAUT
laqure (8T) S9¢ €8¢ 91UaD JIAISS JIBWOISND
[ussiby (vv) 186'T 1€0'C Juawabeuely areiodio)
lsque (T2) (6TT) (86) wea | Juswabeuep aAnNIaxX]
lsque (g2) 29 G8 210D aneIooWaq B aresodio)d
dnolo ao1nIas Ag
S (<o) 225, G/E'8 v S9IIAI9S pun4 [eJ8USD [e10]
laqwe (¥9z) (9€'9) (001'9) awoou| [e101gnSs
‘usalb T (sv) (o) SIajsuUeIL JUNOJIY JAYU]
laqure (g) ) (1 1S8J8]U|-8WO0oU|
ov (z10'9) (zs0'9) sidi90ay Jual|D % JaWOoISND
(66) (€28) (r22) SjuBWIBSINqUIIBY % SIUBID 18YI0
(€02) (ogv) (222) Ul JUBWIUIBA0D
lsqure (68S) 988'€T SlY'vT ainlipuadx3g [e101gns
lsque T 9 ] s150D Buioueul4 jended
(80T) LSS G99 SjuswAed Jajsuel]
(88) €55 19 siuawAed Aued piiyL
lsque (L0T) vS'e 159'C sa91n8S % salddng
. oT 09, S pajejay uodsuel]
(rv2) 9/8'c 0zT'e pale|oy sasiwald
laque (8S) 06S'9 8t9'9 seakojdwg
dnoug annoalgns Ag
000.7 000.7 000.7 910N uondliosaqg Junooddy
Ape € pouad € pouad
/ (ney) aouelLIeA 0} [en1oy 01 18bpng 60/8002 £ pollad

800¢ aunr - poliad ualind

- Arewwnsg Bulioliuo 196png

V XIAN3IddV

10



aduele)n

Zv6'6 v02Z'T €eL 826 96S'T 092'T G6 zo0z'e 109 €ze uIniNQ pasosfoid
2v6'6 v0Z'T eeL 826 96S'T 09Z'T G6 zoz's T09 €ze 196png [enuuy
laquie laquie laque jeque  INUSSIENNUSSIENN seque  [NUSSIBNN  Jeque laqure
(201) (eg) 12 (91) - 4 (o1) (92) (22) (€2) o) areQ 0} 8ouBLIRA
v¥S'e oSt GeT 182 L2V eze Ly 192 85 29 are 0} [enjoy
199'2 €8y an 162 L2Y 12¢ LS /8. 08 G8 areq o1 196png pajyoid
S3ADINY3S ® S3ITddNS
- - - - - - - - - - QduelIeA
¥9G'T 812'1 68 8T €e L0T - €e 9 - uwinnQ paioslold
¥9G'T 8.2'1 68 8T €e L0T - €e 9 - 196png [enuuy
[uSsIBussIB T saqure Jaqure Jaqure saqure  [USSIBTTY  Jeque  [ITUSSIBITIGSSIA T
ST ze (r71) 1 ) (€) - 1 - - a1eq 0} sauBLRA
09. €0L 8 9 L Gz - 6 Z - areq 0} [enjoy
StL 1.9 2z g 6 8¢ - 8 Z - areq o1 196png pajyoid
1HOdSNVYL
LET ra% - - G6 - - - - - doueleA
€8.'8 2599'T 60T v8y 9TE'Y 20. 1 6TS'T - - uwinunE palosloid
9v9'8 019'T 60T v8y 122'y 20. 1 6TS'T - - 196png [enuuy
B cowe  eque  eque  [EESHEN eqwe  [NUSSIGNNNUSSINNUSSENEEEI
(rv2) (8v) (o1) (81) (6TT) (£2) - (22) - - g aleq 01 souBLRA
9/8'C €98 1T SYT V6 19T - 1 - - are 01 [enjoy
0zT'e 116 12 €9T €90'T v61 - 89/ - - areq o1 196png pajyoid
S3ASINTYd
- - - - - - - - - - aoueleA
€29'/2 L2¥'9 FATAYA vog‘e 68T'S 6£6'S 1T0'T 99'2 GG8 - uInunQ pasosloid
€29'/2 L2¥'9 rATAYA v0og‘e 68T'S 6€6'S T10'T 99'C Ga8 - 196png [enuuy
que  usalb  usalb  ueaib  usaib  ueald  usalb  usalb ol  usal
(89) 8¢ (2) (81) (91) (£2) (8) (T2) 1 - \' aleq 01 souBLRA
0659 66S'T 9€S 96/ 8ve'T 8ve'T L€2 LS9 602 - areq 01 [enjoy
8199 T9S'T (%48 Vil ¥92'T GLE'T She 8.9 802 - a1eq o1 18bpng pajyoid
S3IIAO1dNT
3YNLIANIdX3
000.F 000.F 0003 0003 0003 0003 000.F 000.7 000.F 000.F 310N uondiosaq 1UN02oY
[eloL 3S1S 34dS NIASYH 3417 ddN3 1Snd NH0D 19NV 2aoVv

60/800Z € POlIad - S92IAISS ||V 40} 1oday Burioliuo 196png

11

g XIdN3ddVv



LET A% - - G6 - - - - doueLRA
¥88'2G 162'TT T00'v 90L'.L 16€'TT 260'8 661, 297'T £ze uInnE pajoaloid
Lv1'2S SSZ'TT T00'Y 90L',L 20€'TT 260'8 LOT'T 661, 297'T €z¢e 196png renuuy
oque  USEEIINNUSSO NS cowe  eque  Joque  Jaqwe ogue
(689) (92) (ze) (6ST) (891) (89) (81) (¥8) (12) (€2) aleq 0] adueLRA
988'cT 00.'€ 196 SvL'T ¥6.'C €68'T 82 8.T'C 692 29 aleq 0] [en)oy
SLY'VT 9zl'e €66 ¥06'T 296'C 1S6'T z0¢€ 29z'C 062 g8 aleq 01 196png pa|ijoid
JYNLIANIdX3 TV10L
- - - - - - - - - - aoueleA
T - - 148 - - - S - - uwinnE pajoaloid
148 - - 148 - - - S - - 196png renuuy
oque ol uealb  uoal  uealb  uoald  uealb  seque  uaalb  woalb
T _ - - - - - T - - ale 0] aduele)\
9 - - - - - - 9 - - aleq 0] [en)oy
S - - - - - - S - - ayeq o3 196png pajyoid
ONIONVNIH TVLIdVYD
- - - - - - - - - - aoueleA
09.'c - - 09/ - - - - - - uinnno paoslold
09.°2 - - 09/ - - - - - - 196png renuuy

(8oT) - - (80T) - - - - - - 3 aleq 0] adueLRA
/1SS - - /1SS - - - - - - aleQ 01 [enay
S99 - - G99 - - - - - - areq o} 18bpng pajoid
SININAVC d3dSNVHL
- - - - - - - - - - aouelLeA
990°¢ 9€L 818 1L €9¢ 78 - V6 - - uinunO paloaloid
990°¢ 9€L 818 1L €9¢ 78 - 6 - - 196png [enuuy
I cowe  eowe [USSBNN seqwe  oque  [USSINN eowe  [ESSIONNGSEHNN
(88) (sT) (22 - (Te) (€) - (LT) - - a areq 0] souRLERA
€GS S8 1.2 - 89T 0€ - (1) - - 81eq 01 [enoy
Tv9 00T €6¢ - 66T €e - 9T - - a1eq 011abpng pajiyoid
AldVd ddIHL
000.7 000.7 0007 000.7 000.7 000.7 000.7 000.7 000.7 000.7 910N uondiosaqg unoody
[elol 3S1S 34dS NINSH 3411 ddN3 1SNo NJ0D 19NV jola}e)/

60/800Z € POlIad - S92IAISS ||V 40} 1oday Burioliuo 196png

1Z

g XIdN3ddVv



aouelLeA

(€2) - (¥) - - - - (67) - - uInnNO paloaloid
(€2) - () - - - - (61) - - 196png renuuy
jsquee  usailb  uealb  uealb  usalb  usasb  usalf  usque  usalf uealb
(€) - - - - - - (€) - - aleq 0} adueLEeA
() - (1 - - - - (€ - - aleq 0} [en)y
) - ) - - - - - - a1eq 01 196png pajyoid
1S3YILNI-FNODNI
orT - G8 (02) G/ - - - doueLeA
(tTe'sT) (8sT'2) (ovg) (r22'2) (Tvl'y) (852'¢) (om) (zze) (@ - uwnino paoalold
(t5e'6T) (8sT'2) (ovg) (65€'2) (t2s'y) (ee8'e) (om) (zz6) (@ - 196png renuuy
DT oo It ovc S
oY ZLT 0T (t81) (ze2) 8¢¢ - - H aleQ 0] adueleA
(z10'9) (169°'T) (sv) (Te6) (£8€'T) (z92) (8) Awwd - - aleq 0} [en)oy
(zs0's) (€98'T) (g9) (0s2) (gsT'T) (066) (8) (t€2) - - ajeq 01 18bpng pajyoid
S1d23d IN3ITD ® LSND
- - - - - - - - - - aoueleA
(gzs'e) (eve'n) (8v2) (ev) (zze) (zTo'm) (ev) (8) (t09) - uinnno paoslold
(gzs'e) (eve'n) (8v2) (ey) (zze) (zTo'T) (ev) (8) (T0%) - 196png renuuy
DUUPSINN eque [NNPSHNNN ueaS [NPSHNNN eque  uead  uealS  uwoab  useib
(66) (02) LET (g62) (T2) - - - - 9 aleQ 0] oueLRA
(€28) (zL1) TLT (r2) (ozv) (62) (T1) - (88€) - aleq 0] [enloy
(r22) (zs1) (99) (¥2) (s21) (8) (T1) - (88€) - areq 01 186png psjijoid
SINVYO 43HLO
- - - - - - - - - - aouele
(029'T) - - (eL2) (SvT) (€0z) - - - - wnpno pspsloid
(029'T) - - (z22) (svT) (€02) - - - - 196png renuuy
DINPSINN ueei  uoald  uoai  seque [NINPSHNNN uead  uoad  uealb  usa
(€02) - - (1) (9) (26T1) - - - - | aleQ 0} dduelLeA
(ogp) - - (s6T) (8¢) (267T) - - - - aleq 01 [enloy
(L22) - - (¥6T1) (e€) - - - - - aleq o1 1a6png pajyoid
LNV INIJWNHIAOD
JNODNI
000.3 000.3 000.3 000.7 000.7 000.7 000.3 000.3 000.3 000.3 910N uondiidsa@ 1uN02JY
elol 3S1S 34dS NINSYH 3417 ddN3 1SN2 NY0D 19NV elaje)"

60/800Z € POlIad - S92IAISS ||V 40} 1oday Burioliuo 196png

1o

g XIdN3ddVv



LlC [A% - a8 72 7 - - - - aouelen
9ev'.L2 ves'e 607'S LT9'Y zse's ¥19'C 8v0'T 055'9 656 €z¢ uinnO pa1osloid
6ST L2 z6v'2 607'S Zes'y LOE'S 655'C 8v0'T 055'9 656 £ze 186png [enuuy
IS cowe  scowe  NUSSBNN seque ssque
(€58) 12T (3 %4 (Tve) (002) (81) (81) (vp) (t2) (€2) aleq 0} aduelEeA
225', Z6L'T 980'T G65 66 506 g92 /86'T (6TT) 29 aleq 0} [en)y
G/E'8 G99'T 1.8 96 6v9'T €56 €8¢ T€0'C (86) G8 ale( 01186png pa|yoid
13N V10l
orT - - g8 (02) S/ - - - - ERTETLET
(8¥v's2) (£9.'8) (z69) (680'€) (sT0'9) (821'S) (69) (676) (£09) - uinnO paasloid
(885'G2) (£92'8) (z69) (rL1'€) (566'S) (£5G'q) (69) (676) (€09) - 186png [enuuy
ssque S S B Ese  eaue  USSIBUSSEN
(¥92) €GT L2 (z81) (ze9) 0T - ov - - ajeq 0] 8ouBLIRA
(r9g'9) (806'T) G2t (0sT'T) (s¥8'T) (886) (6T) (t67T) (88¢) - aleQ 0} [en)oy
(ooT'9) (190'2) (zeT) (896) (e1€'T) (866) (6T) (te2) (88¢€) - aleq 01 1a6png pa|ijoid
JNODNI TVLOL
- - - - - - - - - - aouelleA
(690'T) (292) - - (208) - - - - - wnpno pspsloid
(690'T) (292) - - (208) - - - - - 196png fenuuy
T T - - - - - - - - are( 01 adueleA
() () - - - - - - - - aleq 0 [enoy
(9v) (9v) - - - - - - - - ajeq 03 196png pa|oid
SNVYL LINNODJV ¥3LNI
000.3 000.3 000.3 000.3 000.3 000.3 000.3 000.7 000.3 000.3 910N uondlasag 1unoJ2y
elol 3S1S 34dS NINSY 3417 ddN3 1SnD NY0D 19NV olalo)/

60/800Z € POlIad - S92IAISS ||V 40} 1oday Burioliuo 196png

14

g XIdN3ddVv



‘Buiwooylioy aq Jabuoj ou |Im YdIym awoodul ases)| 0] saje|al wuawabeuen
92In0say Ul A18A0281 Japun pajosloid 8y "dWodul SBAIFeNIU| SSBUSSa[sWOoH 01 sale|al saiunuoddQ a1 ul A1enodal Jano pajaafoid sy -Alsnpur uononsuod ay} Jenaed
ul pue AWouU093 3y} Ul UINJUMOP 8y} SI 8dUBLIBA SIU} pulyaq J0ide} Urewl ay | "pua Jeak Je %G/ F Jo awodul Jo A1aA0dal Japun ue 198(oid SadIAIaS BA1108101d 79 [elusWwUolIAUg
"91SeM 9pel] Ul sWodul Jo AI9A0J31 Japun
ue pue sadIAas Bupjied ul awodul NDd pue Bujed Jed jo A1an02al Japun ue 0} Saje[al adueleA S82IAISS 189.1S aY | "SalelsT Ul Sjual pue| pue sasiwald [e101awwod 10} swodul
[ejual ui A19A0231 19A0 Uk pue uonexe] [e207 Ul S99} UN0J Xe | [I9Uno) Jo AI9A0J3J JBAO Ue 0} Sale[al adueleA Juswabeue 92IN0say 9y 2insiaT % LodsS ul awodul Jo A19A0231
Jano ue 031 anp si adueleA sapunuoddo 8417 a8yl “(swoaul Buisuadl pue josuo0) wawdodaaq Jo 10adsal ul) yieaH [euswuoliaug pue Buiuue|d ul swodul Jo A19A0dal Japun
ue 0] a|geINgUNE AjUlew S| 9dUBLIBA SBIIAISS dA119101d 79 [eIUSWIUOIIAUT 3] "dwodul sabrey) pueT Jo AI9A0Ja1 Japun ue 0} sarejal Ajurew aoueLeA Juswabeuey arelodio) ayl H
s1d1I929y 1UalD % JBWoIshD
‘PanIgdal Uaa( 194 10U Sey SWOdUI 31aYM aInS-g pue Buled ©as YUON ‘|les 1o} apew swred welb Joj syoeq
-9)lUM [enJdde 01 anp SI uonelauabay 7 Ad1j0d 21Ba1eS Ul 8duUeLeA By "ainipuadxa pue aWwodul Pasealdul 8yl 199]j8) 01 papaau ale SjuswallA aInsia] ¥ 1ods ul 8002/.002
W} premioy pajjol 10d 181saydjod wolj swosul juelb pue uoddns Anunwwo) ul 19afoid sng SOS ayy 01 Buirejal swosul payabpngun o} sale|al aodueleA sanunuoddo sy ayl 9
sjuswWasINquiay % sluelo 18yYl0

"AlBuiploooe pasealoul aq 01 194 sey ainlipuadxa pue awoaul 10} 186png reak Jualind
3yl '6002/800¢ Ul paAiadal awodul Juelh feuonippe pue 800zg/.00Z WO} premio) pajjol swodul Juels gnH SWNasn|A 0] Sale|al 3dUBLIBA S3IIAISS 8A199]01d 7 [eluawuoliaug 8yl o
JuRID UBWUIBA0D

'S19X211 SNQ SaJle4 AleuoISSadu0) Uo alep 0] alnupuadxs palebpng ueyl Jamo| 0) Salejal aduelLeA Juswabeuely 82IN0say ayl I
SiuawAhed Jajsuel]

‘uoisnjou] [e1oos % aslidiaug ul Auedwo) uswabeue anuad umo] ay 03 Juelb e 0y Bunejas ainypuadxa Jo Bulwn syl 01 Saejal Ajurew asuelLeA uolelauabay
% Aolj0d d1Barens ayl ‘suondQ pue spasN BuisnoH ul suonesiuebio Arejunjoa 01 siuelb Joy ainypuadxa jo Bulwin ayy 01 sarejal Ajurew aosuelea saniunuoddo a8yl d
siuswAed Aued piiyl
*(Bulwooyuo) ag 10u Aew 1ey) sawoaul abpajd [1ouno)
Auno) xass3 ayy Aq papuny 186png ayi 01 sarejal Ajued siyl :81ou) Buisues|) 199.11S Ul Sa21AI8S [elauab Jaylo 1surebe puadsiapun ua1INI B 01 SaJe|al dIUBLIBA SBIIAISS 19al1S 3yl D
S99IAISS 9 saljddng

‘diysiaumo gD 01 pasiajsured] uaaq 194 Buiney Jou pue| ayl Jo Jnsal e se yJied Jed peoy 1ng 10) pasnaul aq 0] Ajax1| sabreyd
[elual 0} S8rejal S82INIBS 198.1S Ul puadsiano pardsfoid ayl “suondQ 7 spaaN BuisnoH ul S1S09 1sepjealq pue paq 01 sajejal semunuoddQ 817 ul puadsiano palosloid sy
‘ale) 19a.41S 7 Huudauibug ul S1s09 Buluuni sasiwald 1surebe spuadsiapun 01 anp Ajurew si adueLeA
S82INIBS 19811S 3y "SIS02 Jarem pue ABisus pue ‘spunoib 7 sbuipiing Ny 1surebe spuadsiapun sarejal pue ainsia] % Hods uo Ajurew si adueleA saunuoddo ajTayl g
sasiwalid
"alep 01 Jeak ay} ul panguiIuod uaaq aaey sbuines panwi -186png Jfeak |ny ayl wolj papnjoxa si 1abue] sbuines arelodiod ay) pue ‘salouedeA 0] anp Ajurew ale sadueleA 3yl v
soakojdw3
S910N

g XIdN3ddVv

15



"e[nwiio} Apisans vyH ay)
UIyIIMm awinsse juswulanos) ay) reyr saiuadoid Aidwa ybnouyy 1s0] 1ual Jo abey, awes ayl sawnsse 186png ayl 196png ay) UIyIM pawinsse ueyl
saluadold Aidwa woJ) 1S0| aWodUl JO [9A3] Jamo| e pue safes Ang o 1ybiy JO |9A3] Jamo| e wol) Bunjnsal awooul pasealdul Sl aiay) ‘arep 01 JleaA D
‘Juswabuelre soueusjurewWw
pue siredal wuaul ay) Jo dn-1as ay1 pue ssadoid uoneipaw ayl 01 Bunejal s1s09 Aourynsuo) pue [eba Aq pasned usaag sey puadsiano ayl 9
‘alep 0] puads-iapun
pauodal ay1 uodn 1oeduwi |IMm yaiym ‘z Jauend Bulinp ybnoiyl swod 0] anunuod [|im asayl eyl paredionue si 1] ‘800z aunc 0} judy pouad syl
10] 821A18S ay) 01 Bunejal panledal uaaq aAry SIS0 3yl JO |2 10U 1.yl PaloU ag PINOYS 1] ‘aoueuslurelN pue sireday uo puads-lspun ue sl aioyl Vv

S9]0N
iANTVA# iANTVA# iANTVA# #HaAE IANIVAH# iANIVA# iANIVA# VdH - 13N V101l
iANTVA# iANTVA# iANTVA# #HfHH IANIVNH iANIVA# iANIVA# JINOODNI TVLOL
iIANTVAH# iFNIVA# iIANTVAH# #HA#H IJNIVAR iIFNIVA# iIFNIVA# Siajsuel] JUNoIJY Jalu|
iIANTVAH# iFNIVAH# iIANTVA# #HAHHE IJNIVAHR iIANTVA# iIANTVA# 1SaJajul-swodu|
iIANTVA# iINIVA# iIANTVA# #HAHH IJNIVAR iIFNIVA# iIFNIVA# o) s1di192ay Jual[D 79 Jawoisn)
iIANTVAH# iIFNIVA# iIANTVA# #H#HHE IJNIVAHR iIANTVA# iIFNTVAH# sjuswissinquilsy ¥ sluel9 1sylo
iIANTVA# iINIVA# iIANTVAH# #HA#H IJNIVAR iIFNIVA# iIFNIVA# uelD JUSWUIBA0D

JINODNI
iANIVA# iIANTVA# iANTVA# #H#HHE IANIVNHE iANIVA# iANIVA# JHNLIANIdX3 TVLOL
iIdNTVAH# iINIVA# iIANTVA# #HAAH IJNIVAR iIFNIVA# iIFNIVA# s1s0D Buioueuld feyded
iIANTVAH# iINIVA# iIANTVAH# #HfHHE IJNIVAHR iFNTVAH# iIFNTVAH# saoInIeS uoddng
iIINTVAH# iINIVAH# iIANTVAH# #HAHH IJNIVAR iIFNIVAH# iIFNIVA# siuawihed Jajsuel
iIANTVAH# iFNIVAH# iIANTVA# #H##H IJNIVAR iFNTVA# iFNTVA# siuawAed Aued piyL
iIFNTVA# iINIVAH# iIANTVAH# #HAH IJNIVAR iIFNIVAH# iIFNIVAH# d s901M9S % sallddns
iIANTVA# iINIVAH# iIANTVAH# #H#H#H IJNIVAR iFNIVA# iFNTVA# parejoy uodsues|
iIFNTVAH# idNIVAH# iIANTVAH# #H##E IJNIVAR iIANTVA# iIANTVA# \4 pale|sy sasiwald
iIANTVA# iINIVA# iIANTVAH# #a##H IJNIVAR iFNTVA# iFNTVA# saakoldw3

J4NLIAN3IdX3

10341Q-UoN % 123liQ - VYH

000.7F 000.7F 000.7 000.7 000.3 000.7 910N uonduosaqg 1unooay
1an0 / (Japun) uinnnoO 196png I8N0 € poliad € poliad
aouelIe) pa1daloid [enuuy / (Japun) 0] [enmoy 0119b6png
aoueIIeA pa|10id 800¢ aunr
uonIsod JeaA ||n4 800Z aunr - poliad walind

16

4 XIANTddy 60/800Z € POLIdd - YHH J0j 1oday Buuionuon 196png



@)

Item
Finance and Audit Scrutiny Panel

colcagster 19 August 2008

—
Report of Head of Resource Management Author Graham Coleman
= 282741
Title Capital Expenditure Monitor 2008/09
Wards N/A
affected

1.1

2.1

2.2

3.1

4.1

4.2

4.3

5.1

This report details all capital expenditure during 2008/09 to June 2008

Decisions Required

To note the level of capital spending during 2008/09 and forecasts for future years.
Reasons for Decisions

Monitoring capital spending is important to ensure:-

. Spending on projects is within agreed scheme budgets.
« The overall programme is delivered within budget.

This report also gives the Panel the opportunity to hold Service Managers and Portfolio
Holders accountable for their budgets.

Alternative Options
None are suggested.
Background

This report sets out details of spending for the financial year 2008/09 (April 2008 to
June 2008) and revised forecasts for future years.

This report includes new capital funding and changes to the capital programme as
revised by Cabinet on 12 March 2008, 21 May 2008 and 9 July 2008.

This report includes capital expenditure in respect of the Housing Investment
Programme, including expenditure on the Council’s housing stock.

2008/09 Review

In the first 3 months of this year capital spending totalled £5.71 million. This represents
18.7% of the total programme. The programme includes a number of major schemes
where spending is planned across more than one year. It should be noted that the total
programme was not expected to be fully spent in 2008/09 and that spending is broadly in
line with expectations.
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5.2

5.3

5.4

5.5

In total, forecast spending for this year is £23.0 million. The remainder of the programme
is planned for 2009/10 and future years. The table below sets this out by service area:-

Summary Current Total 2008/09 Expected Expected
Programme Expenditure | Expenditure Expenditure
for year 2008/09 2009/10 and
Future years
£'000 £'000 £'000 £'000
Corporate Management 2,807.2 143.1 2,639.7 167.5
EMT 273.0 12.4 173.0 100.0
Resource Management 1,501.4 186.6 1,474.4 27.0
Street Services 854.2 2449 852.3 0.0
Environmental & Protective Services 323.2 0.9 293.2 30.0
Strategic Policy & Regeneration 15,648.1 4,163.6 12,545.8 3,102.3
Life Opportunities 2,613.2 256.6 1,616.7 996.5
Completed Schemes 15.0 16.9 16.9 0.0
Total — General Fund Services 24,035.3 5,025.0 19,612.0 4,423.3
Housing Revenue Account 4,964 .4 627.0 2,673.4 2,291.0
Total Capital Programme 28,999.7 5,652.0 22,285.4 6,714.3
Housing Schemes Dependent on
Specific Grants 1,5637.5 54.8 720.0 817.5
Grand Total 30,537.2 5,706.8 23,005.4 7,531.8

Appendix A sets out details of spending and forecasts on all schemes. Comments are
provided on the schemes progress and future forecasts. The schedule includes budgets
for all approved and funded schemes and some existing projects that, whilst approved,
are not yet available to spend until resources are secured to enable funding to be
released. These amounts are shown in the unfunded columns and reflect the Capital
Programme approved by Council on 20 February 2008, and revised on 12 March 2008,
21 May 2008, and 9 July 2008.

Since the last FASP meeting capital schemes have been reorganised within Appendix A
to reflect the new council service structure.

Appendix A does not include the most recently awarded Growth Point monies as funding
agreements have yet to be signed. The Haven Gateway Partnership has attracted
£16.3m of CLG funding over 3 years for capital schemes. Colchester Borough Council
has been provisionally awarded circa £4.5m of this funding over three years. £1.5m has
been confirmed for the first financial year 2008/09 with years 2 and 3 only provisional.
Funding agreements are due imminently. Once these have been approved, up to £1.5m
can be added to the Capital programme and will consist of the following:

Confirmed,
awaiting funding
agreements Provisional
Project 2008/09 2009/10 2010/11 Total
£000 £000 £000 £000
Colchester and Tendring Land Use Model 400 400
Town Centre Improvements (construction) 100 700 800
St Botolph's Public Realm (Phases) 400 300 300 1,000
Hythe Station Improvements 600 600
University BIC 1,000 1,000
Hythe Scrapyards remediation 500 200 700
Total £1,500 £1,500 £1,500 £4,500
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5.6

5.7

5.8

The following paragraphs provide comments on some of the major projects included in
the capital programme. Further details on the progress of the schemes are provided in
Appendix A.

Firstsite

This report and appendices reflect the current approved funding levels for this project.
There have been a series of meetings with our project and cost managers and Rafael
Vinoly Architects regarding how we move forward with the contractors, Banner Holdings.
A meeting was held to put a proposal to Banner, so that all could agree the best way to
resolve the construction problems as quickly as possible with the minimum cost. The
offer would have seen work recommence in order to deliver an externally

complete building before April next year, which could be done within the funding that we
have available for this project. Unfortunately that offer has been rejected. The offer
remains on the table but efforts are now being concentrated on exploring other options.
There are likely to be cost implications of any delays, although the extent to which the
Council will be liable is still to be determined. The project continues to be reviewed in
conjunction with our funding partners. Once an agreed approach is determined the
figures will be amended accordingly.

Community Stadium

Practical completion has taken place in respect of the Community Stadium building which
was achieved on programme and the Football Club is now in occupation. Generally costs
have been contained within 1% of the original tender but the Council has chosen to
increase its investment by the addition of sustainability measures and improved public
transport facilities. Overall costs have therefore increased. Cabinet approved the
additional funding up to £410k in July 2008.

Decent Homes and Upgrades

This report and appendices reflect the current approved funding levels made available
for the Housing Investment Programme (HIP), a major part of which relates to Decent
Homes. In September 2003 the Council committed to achieving the Decent Homes
standard in its homes by the end of December 2007. It is now accepted that this date will
not be met, but the aim is to complete the programme before the 2010 deadline. The
Council has directed CBH to review and determine the timescale and cost to complete
the programme, and this is underway. Discussions have been held with the Portfolio
Holders for Resources and Neighbourhoods to agree how the expenditure for 2008/09
can be used but acknowledging the fact that most of this programme is likely to fall into
2009/10 and part of 2010/11. Work this year will be limited and the focus will be on
establishing the scope of the programme and identifying and appointing new contractors.

A number of schemes have been completed, and small under/overspends have been
identified. These are detailed in Appendix A, but there is no net impact on the overall
funding of the capital programme.

A review of the whole capital programme, including new resources, will be submitted to
Cabinet on 10 September 2008.

Other Standard References

Having considered consultation, publicity, equality, diversity and human rights,
community safety, health and safety and risk management implications, there are none
that are significant to the matters in this report.

Background Papers
None

19



V Xipuaddy

2°/€G'0€ awuwreibold papund jualind
097 S|[eM Uewoy juels abejuaH ysiibug
1Y aoeds uadQ Aeg ise3 - 800z AInr asea|al 90TS
0'00T saseyaind AnunuoddQ 10j 8nUSASI WO Jajsuel |
0'SS a1e9 pleAsulA uonnguiuod Jadojpaaq
05T sawanoidw| Aug aandiy Joj Buipuny 90TS
0'0L S80URYD B)I - 800z AINC 6 ases|al 1auiqed
€2 sjuawanoidul sred ased - 800z AN aseajal 90TS
N4 punoibAe|d Aeg 1se3 - 800z AInC asealal 90TS
€9 Aend premp3 Bury Buipuny jeussixs 0 py
(9'59) 8002 AInC - 18UIgRD
0'ST 199(01d UONESIUIBPOIN S|ieH SPUBJA - 9Seajal 90TS
PPV
(6:501'0€) 8002-2002 Ul aunypusdx3 fended
ss97
G'995'09 800Z 8unr 0€ dSV4 0} pauodal swweiboid
000.F 110dal S+ snoiaaid 0} UOIIe||12u0day
00 0'0 8'TES'L 7'S00'€C 8'90L'S 2'L8S'0E Z'LES'VE 2292 vyTT 9'09T'0€ [e]01 puel
SUEI)
00 00 G'/18 0'02. 873 S'LES'T S LEL'T 00 00 S'LES'T uo judpuadag sawayds buisnoH
00 00 €YTL'9 '582'¢C 0'259'S 1'666'8C 1'66.'CE 2'¢9¢ a4l 1'€29'82 swuwelbold [eyded [ejoL
00 0'0 _o..nmN.N 7'€.9'C 0,29 7'796'% 7'796'y 00 00 7'796'Y JUN0DJY BNUBASY BulsnoH
00 00 V'Y 0'2T9'6T 0'520'S £'GE0'VC £'5e8'LC 29z v'yTT 1'859'€C (sawayds pund [e1aud9 |fe) [e10L
6T 00 00 69T 69T 0'ST 0'ST 06T (v'8) v'8 SaWayds pad|dwod
00 00 5966 L'9T9'T 9'95¢ 2'ET9'C 2'8V.'S 6'66 8'L0T S'S0v'C saniunuoddo aj17
00 00 €201’ 8'SVS'CT 9'€9T'Y T'879'ST T'EVE'9T €T0T 0'ST 8'TES'ST uonelauabay B Aaljod o1fsrens
. ’ . . . - . . . . S3DINIBS
00 00 0°0€ C'€6C 60 c'€ce 8L 0'97 00 c¢lle 8A198101d 3 [IUSWILOIIAUT
(67) 00 00 €258 6712 2vS8 2056 00 00 Z'7S8 S82IAIBS 19911
00 00 0°LC v vLY'T 9'98T 7'T0S'T 7' 1S9'T 00 00 7' T0S'T Juswabeue 821n0say
00 00 0°00T 0'€LT &4’ 0'€LC 0'€CE 00 00 0'€LC 13
00 00 G'/9T 1'6£9'C TEVT 2',08'C 2'950'Y 00 00 2'.08'C juawabeue arelodiod
AAVINNNS
000.F 000.3 000.F 000.F 000.3 000.F 000.F 000.F 000.F 000.F
palinbay TT/0T 0T/60 60/80 Buipund 8002 |y
Suipung 60/800Z unc| swuwreiBoig swweibons | EURY3 o809 T 1e se pmy/q WS | 801
: -1dy puads | papund ejol d awweiboig URSYERINVES
[euonippy relol
papund [ejoL
saluow MaN
papund

(8002 1sNBNY BT dSV4) V XIpuaddy - 60/8002 aiwelBoid [elded

20



v xipuaddy

“6002-800¢ Ul

paunoul aq | ainupuadxa pue paniWWod are spuny ‘sanssi Buiwn 0) anp sem gooz-200Z Ul puads
-19pUN “AEMIBPUN HH AIBS-1jaS PUE JEP3D UM UOL 0 104 s10(01d )

osfe Auoydala) dIOA 10} 10]id “SEDIAIBS SaMUNWWOD pue asudialul pue Tdd ‘(9oUeuld) Sjausg

Teys Japio ul Aeme Jybrens pases|al sem %0093 'siul JO 18uIGeD Aq paaibe Jusunsaaul [elded meN

33110 P BULEaU PUE PIo SIEAK

pamaina aq 01 BUISNOH Awapeay o uoneiBalUl “uaYeuapun aq ol spaau sassaooid PINg o1 yom
Jayun4 *KIaAlap 821AI8S 21U01IIB|S PUE BIIAISS JBWOISNI aAoIdwWI 0) SWAISAS SHjauag % sanuanay
Awapeoy au) pue WyO au Usamag paalduiod mou suom Juawdojanap Jofew ‘Buinunuod awweiboid

[ende Jo mainal o1 18lqns - BuissaiBoid ai0jeq aseajas fended Buniemy ‘ysalel dopsap aimny
1040087 40 aWaYyds papunyun “para|dwod osje uoneiBiw JaAIaS “a19|dwod mou si 193l01d 500ZaY|

*60-8002 U1 paradxa puads b way “Buissaiboid mou Ing ‘pakejep sem 108loid

“a010AUy 01 Jayddns uo Bunrem - paNILLILIOD 19BpNg

“aWaYdS SIYY 0} PaxUI SI YaIYM 193f01d BULIA |[eH UMO L Jo oueleq sapnjoul
mou 1abpng "800 1snBny Ul pasapual aq |Im prekanelb 10aAs plemuny 1S 8yl ybnoi ssaoe|
ueldwod YaQ JeAlap [IIM YIYM SHIOM Z aseyd ‘8002 AINC ISTE J9A0 papuey aq 0] SYIom T aseyd

sjuBLIWOD

papunjun

papund Ajued

papund AInd

TUWn|oo smels o3 Aoy

2'950' 00 00 22082 vi0oL
8'81€'2 00 00 8'698'T wauisanul [ended maN 1uawdojanag ABarens 1o}
: : : : Uy Pt sears sepoiy sepyos|  (E4USD 0SS aworsTO)
44 |T08y 00 00 1°08Y | paynuap! pNj; ) Kisnjaq 89IMIBS 9IUOIBIT
201135 01UONI3I8 J0 BOUBIAYUNS
5 5 5 parepdn (ss@indwio siojrounoD Buipnjour)
00 00 80 >001s JeIndwoo [euosiad desy oL apeibdn seindwo) [euosiad

44 |0°0S 00 00 0°0S aseqelep 94711 Jo buisues;d 19an97e9/S19
- ez1 B B - 'epuabe A09-3 S JUBWLIBA0D JUBWUIBA0D-T

9°ET 00 00 9°€ET Yim Aidwo o) Ssom O

uayou
a4 |ezse 00 00 6282 IfeH 100 341 01 SIoMArRIqIT UBld ssauisng o Lpim
DIO 81 0} iom 55800y PBIBIDOSSE |[BH UMOL 3U) O} SHOM
ANIWIOVNVYIN 31VHOdHOD
000.3 000.3 000.3 000.3
Buipun:. d
pung 589 8002 |1dv
snje: B fewena T e o€ py/a uondiiosaq awayo: BWaYIS / BDINIS!
nels | swwelboid awwelboig nd. a Uos U2S / 0INIBS
feioL papuny feloL
saluow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

21



'60/8002 Ut 31e| 3q 01 Al 1|

ainypuadxa 1N0-Buii4 ‘S1ajal 900Z JAGWAAON Ul UOIEIBUSBaY PUE S32IN0SaY 10 JAPIOH OIIOJIOd
01103y "WEBLIS SWOOU] ANUBASI 1NNy & YIM [PUNOD aU) 3pinoid i Yaiym siun doys aaiy

01 U} M PaTEI0SSE SISOD 10} PAIBLLIES SEM H0SF UDIYM JO PaAIS0aI mou 1disoas ended

51500 A1N9BS 10} Y0SF BAXS UE 1nba1 0} A S1 [2S0USIp Peoy Joke]
“S3IIS JO Sa[ES UM PIEID0SSE SIS00 0} apinoid 01 2007 YOI ¥ Uo 1auigeD Aq panoidde uoisiaoid v

oueualurely Buipjing reak g mau ay) apisbuoje pamainal Bulaq Apuand si uoisinoid 186pnq siyL

‘awiwelBoid

Ing [euonesado JaU10 e 01 SIOM YA 'SISOD SHIOM SINOY 4O INO [EUONIPPE BU SPIeMO}
5023 PANGUILOD SBY SOWH "W T3 J0 196pNq |[219A0 SU} UILIM P3IANISP 3q 0} Pa1oadxa si pue
awuresboid uo s110afoid 8y “ey snyL "800z |Udy PIE UO BUS UO PAdUBILLOD 10a[0id )| [[eH UMOL BYL

*80/002 U pa1ajduwoo|

30 01 SI01G3P HED PUE PLOM 31NsIaT aeiBajul 0 SHI0M “Judy Ul 3 Juam Buiig Butinoay
‘uona|dwod Jo $58001d BU} Ul SWIRISAS US3MISQ UOIISUEI BU} PUE SAI| MOU S| WIBISAS SI0IGaP MAU BYL|

“uaxeuapun

SiuBWWOY

s1eak BuIW0o 91 130 Jads 3q 0}

196pNG BU Ul PasEa[aI Y0OTF MaU B} 0} PAPPE SI L S10al01d PEMILILIOD Uy PIemIo} papes aq ol
€213 Buines) 1se0a10) anoge Apybiis sem puads [enioe go/200z “Jeak Buimoljoy ays ol dijs Ajgepaaur
m ainypuadxa 1sow os ‘spuny Buiwrelo uay) sawayds Bunajdwod saystied uo spuadap Buipuads|

“JanamoH "sjosfoid Jeak snojneid o) paRILILIOD APEile SpUNy JOIO [y “SPUNJ S 189K SIU) B1ED0]jE O)
800Z JaqWaAON Ul pjay aq [m Bunaalu & pue SaLwaLds Ysued 10} 1eak Siy) paleso|[e uaaq Sey 0013

dy T 1@ gLz Ul SUnsal

SiuBWWOY

V' TS9'T 00 00 7'T0S'T V1oL
§ § i suun dous [eI0JaWILIOD Ba1)
#H | 00 00 v 10 UOISINOID LM PBIEIDOSSE SIS0D SUS SHOM J210N
44 |oov 00 00 00V sidi9as [eydes Buunoss Jo sis0) S1500 [esodsiq aNus
X i i X sbupiing sureday Bopjoe
00T 00 00 00 DI 0} @dURUBIURRW palinbay teday Bopoeg
a
s 5 5 e [EH UMO L "|oul) 19 UORBUILILISIQ
44 (TYIV'T 00 00 TYIv'T qesiq a4 J0 SuBLaNNbaI M sainseap vaa
Aidwod 01 sBuipjing 21A19 0) SYIOM
44 |6'G 00 00 6'G SwasAs [eoueuld jo spesbdn  [108f01d uonelbiy swalsAs feroueuly
LNIWIOVNVIN 3D8N0SIH
000.3 000.3 000.3 000.3
Buipun:. 1dh
o | 0% | these
poig | 'EWOP3 A uondussaq swayss BWayos / 20INIBS
smes | swwel swweiboid !
rEoL papun feloL
saiuow maN
00 00 0'€ELT vioL
seae Jiay)
00 00 ez uy sj00l01d BUBAIOP Ul SaUSIEd 01 10UN0D Ystied o) oddns.
Buipuny apiroid o) aWaYdS SIURID
IE]
000.3 000.3 000.3 000.3
Buipun:. Ldy
wns | 9% | teseon
smeis | swweliboid ! v P/ uondiiosag awayos BWaYIS / 32INIBS
swwelbold "
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

22



8002
Ainc Aq anp uona|dwiod peoy UOP[EW puE Peoy uadaays "a19|dwod UoNE|EISUI BIBWED 133 4ON0ID

“311U89 BULIONUOW ALDD JO|
anow pasodoid 0) anp maiAal Japun swwelbold 20 yorew pa1ajdwod apeibdn A1DD Jo aseyd IsT

“a19|dwo2 108l01d "palBAIep SBfdIYSA
wawaoedal Bulurewsal - puny ¥ 3 ¥ djoIyaA woly paejdwos swweiboid uswaoeldal 199} leWS

3101000 1901d “uonesado Ul pue paoe|dal mou siadeams
21139 UMO L “39e]d Ul MOU S3IN0J BUIdaAMS MAN PRIAIAP PUE P3iN0Id MOU JuBWdINba PUE el

“Ue|d UORDY S0IN0SBY O BISEA 3U) JO ed Se JeaK [efoueul SIY) Ul PIeMIO) BLLOD [im Sfeu L

“spuny
a|qe|reAe Jo puads [e10) ul Jnsal M pue ssaiboid ul osfe Aijoey Bulpuey [euatew 01 siuswaAcidwl
J3UUN4 “awaYds BuipAIRY 1814 8u1 AQ panalyoe aBISA0D BU) JO MBIABI B 10} PRYSE SeY JOPIOH
oljojuod 8y L ‘awayds Buijokoay 1ei4 woy souefeq Bulurewal sapnjoul osfe mou 19bpng “puads|
196png ay) a19|dwod 0) Bundadxa pue pajesul Buiaq Apuauna Ajioey ysem ajoiyap Buouay aindas|
10 UONBJ[EISUI PUE 30U801] 1UBLISBRUEW B1SEM Y3 UM 1UBIdWOD Ufewal 0) Japio uj Sanss| abeureip)
137eM 30E4INS JO UONN|OSa) Bu uqyblam Jo 1 sapnjoul “a1aidwod

“paleme S30I0AUI eulj pue juswiked uonuaiay ‘alajdwod

“awuresboud [endes sy Jo mainal [esauab ay yum aul 9PIOH Oljojuod 8yl Aq pamainal
Bureq mou st swweiboid saousiuaAu0d dlgnd By Jo 1s81 8y L “ISNBNY Ul 8Np aq ||IM Sa1edlILad |
uoNeN[eA [eul pue ‘UBISaP S0UBILAAUCY BANE3ID U} BUIPNIoU! e LOIT Je 81a|dwiod JawySIGINaY

SiuBWWOY

2056 00 00 2 758 vioL
Peoy Uopjel pue peoy
44 foee 00 00 o'ee uadeays '19ans yonoid Buipnjoul | suoeeISU| 9OT UONIBS - ALOD
BJ ALOD JO UOISINOIG
g ' ' ' oo} [eNBIq o1 Jojsuel)-
44 [8'6VT 00 00 8'€S [enBip o1 Juswidinba Jo apeiBdn renbia JSuelL- ALDD
44 |vee 00 00 V'EC REEE] 3PIYBA
suonesado Buiues)d
44 [eve 00 00 £ve 19811s pue ase0 19913 poddns. JUBWISAAUL - SI991S JoUe3|D
01 uawdinba 7 ueld Ul usunsanu|
219 S[ell
a4 |ree 00 00 Lee @)sem U316 Buipnjoul san! B1Se/ USRI / UOISIBNI IS
Buijokoa1 1o} UoISIACId [e12URS
awayos
Bulokoy 18l + SIuawaoIdw]
A " " " jodap 0} suawanoiduwl
44 (967 00 00 9°67 odap 03 s I Jodaq + (vad43a Woiy ueIo)
uawWdo[aAPaY PIEA PUT qnIYS
Syied
. § . 18D PUOM 21nSiaT pue sutor
44 |LEv 00 00 L'EV 15 'SAIRW IS 1 SauILeL 100} SAUIYIBIN 183011 died e
uo Aed mau jo uonejelsul g Aiddng
1285 00 00 1285 SHIOM JuUBWYSIQUNI3I 1910 L
S3DIAY3S 13341S
000.3 000.3 000.3 000.3
Buipun:. Ldy
wns | 9% | teseon
smeis | swweliboid ! v P/ uondiiosag awayos BWaYIS / 32INIBS
- swwelbold "
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

23



“papuny 134 10N "600Z UWMNY Ul PAISAIAP 34 0} pa1oadxa piq 4TH abels 1sui4 pig Buipuny
Buidojenap ay) 01 uonejas ul sayoeoidde 1s9q U 8oURPING %3S 0) PUE UONISO UBLIND UO WaY|
alepdn 01 47H ynm aoed uaxes sey Bunaay ‘Aemuspun pig Aieno abess 1siig e buidojaaap uo 3om

"800 Jaqwiaoaq Ares i paianiep aq o) paradxa piq 41H abels 1siid “pig Buipuny Buidojanap
au) 0} uonelal U saygeosdde 1saq Lo 8UePING %3S 0} PuE LONISOd 1UBLND UO Wayl Srepdn o) 4TH
ynm aoed uaxel sey Bunaapy parajdwod 1snf asiiaxa uoneynsuod algnd pue siesodoid ubisap dn
sHom 0} BuINuNUOD SUBISAP PUBIPEaH UM BUIOBUO %10/ “PaINoas 194 10U UoeIuaWaldw 10} Buipuny|
1N} - pIq A1a107 BEIaY NWANS O} J9PIO Ul AJUO }10M Areuiujaid JoU10 pue uBisap o) satejal Buipuns

“pue| apise 10s se ,pabeuew, aq o) sreadde pue Jauie),
[B90] © 0} PaSE3)| S| PUE| 3U1 PaA3IIa] S1 1| “SaTEIST 30U3JaA AQ PRISISIUILIPY PUE 14d U} 3PISINO|
Paurewa) pue| 8y “Wes} JusWaBeURW 19B.UOD |4d UOSWIESD PUE Sajels3 80usjaq usamiaq passed
BuIag St aNSS| “UONBWIOUI ey} U Paseq aq PINOYS S1S00 Lonisinboe ai0je1ay) pue Juawdojanap)
[enuapISal 10} B|CE|IBAR 10U S| pUE| UOISUSNX® pasodoid WD 0) QO 0} apew yoeoiddy|

“Joquiaides ul patoada awauos Jo Buisop pue
UORN|OS31 feuly [ 10 UM [RUOMPPE UO uadS 34 O} WNS [[eWS [eul) PUE PaIIduID YoM Jofew 1v]

‘oaload aBeluiay JaLioue o) ‘JualwaaiBe 13PIOH OO0 0}
13[qns “uonedoifeal [enualod yim patenfens-al Buiaq ANUsLINg st awayos pue ssaiboid ou Apuaing,

*60/800Z 104 PaINPaYDS MOU Sj1edt 3ISeD Ui syiom Buiubis pue uonelaidiaiu

*PAUOISSILILIOD UBAG OS[e SBY YIIANS [IH ausaxjed
10 AanIns "800 1240100 AQ 89UaWILI0D |IM YoM Teys uonejoadxa yum paonpoid Buiaq Apuauino
1 13pUB) UONDBS PROY UBLIOY BU) U0 YI0M SPIeMo) (49¢3) 1UrlS abeluai ysibus Jo preme Buimolod

SiuBWWOY

09y 00 Lz 1oL
§ § . 1q Kian07 wnasni ase 4o 1swdojanapal
00 00 00 ‘SpIemol BUIpuNj YoTewW JO UOISINOI SPIEmMO) UOINGLIUD
X ' : Way UBWIOY 10} 91D o) DAuR0 oS
00 00 076 El Y 10} D A - snou uewoy
S30IAI3S [BUNG JO UOENUNUOD (51505 UopNASUOD
00 00 00 a|qeus 0} anonIseIUl 2 UoIsUBKE AID1oWaD
10 uoisinoid pue pue| Jo uonisinbay
X { Slois mau 21015 wnasn,
00 00 80T 0} UOPEI0JaI PUE IN0-1Y ‘BSBYDING S W
00 00 00z ,mm_wo ”"womﬂzxwummwﬁm% umn_a arenbs
SouRUUS 0} Pasn pun abewaH SEIOUAIN 35 - pund dBeiiaH
o o o5 sbuipjing £ex 108101d pue oneraidiaiu
B0URYUB 0} pasn pund abeliaH Hed alised - pung abeioH
sbuipjing Ao 108101d pue
097 00 7°20T ‘sayis ouoIsIYy pue sadeds agnd | sjlep ueWOY ‘joul - puny abeiay
B0URYUB 0} pasn pund abeliaH
S3DIAY3S FAILOTLOHd B TVINIWNOMIANT
000.3 000.3 000.3 000.3
Buipun:. Ldy
ouwa | 0% | tesem
smeis | swweliboid ! v P/ uondiiosag awayos BWaYIS / 32INIBS
swwelbold "
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

24



199 0} anp

Aq pakejap ‘uoneelsul 1o anp 3i0m pue paubis s19eNU0D - sueT AIBJISIQ - SSWAYIS OM) 0) S3TeRY

“siauped Buipuny ay) yim aouaiajuod ul suondo areusa)e|

U0 SU0Y® S) 9eNUBILID MOU M DFD 210J21aU) PUE Pa1oalal UBQ BABY BPIS JUBID AU} WOJ) SIBLO
“premioy Aem e puij 01 A1} 0 SBUIDIOH Jauureg Ly siaBeueL 1500 pue 1loid INo pue Dgd UsaMIag
SBUN@aW J0 SALIaS B 0) P3| Sey SIL L “SUIIOW [e1aA3S J0j pake|ap Uaaq Sey 103l0id au) 210j313U) pue|
SIOJORAUOIGNS UMO 13U} YIM SINSS] [BI0JSWWIOD SA0SS1 O} 3|GE U3 10U Sey JOJORAU0D Ufew ay L
“saysiuly [ewaul uo xiom ssaiboud oy Aunige sy Bunoayye aiojeiay) ‘yred (211D BYI UO SI Y)Y BINNIS|
8 Jo adojaaua ay) uo a19|dwod 03 Bulurewal }I0M YIm ‘UoNINASUO Jo aseyd (e

“M3IA31 0} 193(GNS - PAPUN 10U BWIBYIS

“pauIaPI 3 01 S1al0id Wial|
Buoj pue wnipaw ‘Uoys 800z Joquiaides pawuiodde aq o) JaBeue 198f01d “pareja uogenodsuen
15N/ UBL JaUTE DILIOU0DB ‘era0s 3 [ SIndiNo 10afoad se 5D Ad Pa] MoU BWBYS S|

g0 1oquialdas T UO JoUIqeD 01 paluasaid aq 0) SWIa ) JO SPEaH

Jauend feimyng uo uoday 'paadoid o) usay pue aveld Ul urewas syuBWdoPASP 31D preABuIA |
pue JaLeNd [eIMIND Yiog oy siodojaasa “wieas agnd %00T3 ‘dOSIN 15LF A0 [BININD %963 ‘a1eD)|
prekauin %6213 ‘uonels sng Arelodwa | 0213 :smoj|oj se spoaloid ayads o) paresoyie Buipuny

‘100/01d S1L) 810]dWI0D 0) AeMISPUN MOU 1 YIOM JaYUN} PUE SPUNJ 90TS Aq padeidal
U33q SeY '800Z YIIBIN JO SUIIPE3P 3y} AG WIelo 01 3jissod 10U Sem It YaIyMm ‘Jueib 910 00EF 3UL

"800 JaqwianoN o3 Ajng |
pouad ayy Joj pauueld ISl S10m Buy ISa1 UM N0 PaLIeD aq PINOYS HI0M
BuiuayiBbua) wiopeld auy yey) papuaiul st 1| “jrey omiaN yum padojanap Buleq Apuaiuno st ubisap v|

“pamainal 8q 0} 196pNq 191SAY0D 1SE [218UBB 104 60-8002 Ul
Buipuny Jo aouefeg “uoneIS AUIAH By} Te Weay dIjgNd 3y} UO SHIOM punj 0} PANILILIOD Udaq SeY %553

‘pue| Buyqeus|
a1 Jo afes au 1oj aredaid 01 JuBWIBAIBY SIBUMOPUET SI[EIFASS AL WO Buise SiuaLabueLe|
MBIAGI 0} PaPaaU (IS SI NG PASIIN ANy US| 10U Sey 3I0M SIL 1o} Buipunj paTeaojie auL

‘uoneluawalduwi U Ae[ap 0} Peal Aew SIUL “BNS Uo-MOljo} JO 3[es pue| 1034e|
Aew UINUMOP 1331 “PBIEME MOU 1INSB) MaIAI Ueid 150D "SpUN} 91D Yim paialduwiod sapreuwald

“pouad S108J3p B} O PUB BU) Je PasEa|al 3] 0} UONUBISI %E "800Z 1aquwaldes pua Aq paredir
puads UOONIISUOD [ENPISaI PUE BINPAYIS UO AINE LITT PAAGIYDE BuIpling J0 UONaIdWO ealioeld

“paredionue puads Jayuny oN

“MaIABI 01 199[qNS MOU BpIY 7 Yied [[BISAQ "PASEaD MOU aARY SIY) UO S}IoM “asodind
SI) 10} a|qEliene 50023 Sew o} paaiBe pey 800z YdIBIN Ul 1aUIGeD ‘S1910 DT AQ paulLexe
Buraq aam ired Jed WNIPRIS ANUNWLOD ayy uodn paseq apry % red Arelodwa)  1oj sesodold

SiuBWWOY

T'eve'oT € 10T 0'ST 8'TES'ST vioL
44 [6'6Y 00 00 6°6Y 90T UOIAS - Uy Aland
44 [Le9T's 00 00 L'EIT'S Aupoed suy [ensin maN ausisid - uonesauabay sydjolog 1S
00 00 00 $}10M 108f01d SwnLRW J0 UOISINOIG s18l01d awnuey
44 |009T 00 00 0°09T 3UOZ 310D QUOISIH 01 SHIOM S1UBWAA0IdWI 31IUSD UMOL JLIOISIH
et 5 5 . ‘ease uonesausbas sydjolog 1S ayy
5'0e9'T 055 00 5'080'T L Siuawale ssaiboud o} pund uoesauabay sydiolog 1s
44 [gzes o 00 oS Aend Jo uonewiojsuel | Rend> premp3 Buiyt
000" X X 000" uoners WBWYSIGINGSY UOREIS BUM|
44 [0°000'T 00 00 0°000'T QUIAH 1e swoperd ay) ustpbuaT 90TS ysiqinjay uoners ayhH
aIng-g se yons safoid [enpipul
T N T L e
au) Jo sewale Buissaiboid SWAH 121594j00 1503
101500 3y} J0j uoIsIAoid [e1auab v
wie- 004N 40 Juswidojanap
BU) JO 1UBLIBOUAWILIOD L) BleN|ioe S50
44 |6'€S 00 00 6°ES 0} (SaNSS| [eJUAWLOIIAUS pue
Somiont oot w0 1 arorads | ueudoIAepaId — wies 00%n0
se yons) Auanoe Juswdojanspald
009" . " 190" Jeisaydjod ol
44 [z099'z 00 00 2'099'7 UON Ul SHUN Joeqnou] ssauisng HoN o8
0/ " . " 090" peIs
44 |oozr'y 00 ooty 00907 AN MaU Jo uononAISUD
44 oot 00 05T (0°5) .GM_MN_MH Nﬂﬂmﬁ_ m_w_“___“_m_n wawdojanop
UONINNSUOD UO oM Areuiaid -2l wnpers Ayunuwod
e g " e apIy B ed
44 |0'seT 00 (00TY) 0'SES 115010]00 € BUIABIYIE 10 SI1S0D apiy B ed
NOILVHINIOI B ADI10d OIDILVYLS
000.3 000.3 000.3 000.3
Buipun:. Ldy
wns | 9% | teseon
smeis | swweliboid ! v P/ uondiiosag awayos BWaYIS / 32INIBS
- swwelbold "
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

25



'60/8002
so0e|d ave) 0} pajnpayos 3o “dnoid wuapisal Aq paiojdxe Buieq sanioe; Areluswaldwos [euonippe|
Jo uosinoad pue Buipund ‘saAnejuasaidal UBPISal [eao] LM PassNasip Buiag 1noke| pue subisaa

“16png uo Apuain osfe s|

J08lo1d a1 “pautierd s ‘AInc Jo pua aLp Aq uona|duIod o} BSIN0D UO S| PUE OOZ BUNE Ul PBOLIBLUILLIOD
>0 “aoed Ul uasuod Buluueld awweibold saoueyD a)1 woly paaibe osfe uoNNguILod 000'0TF|
“[000'013] Buipund sangnr v43n pue [000°SS3] UOTEPUNO [[EGI00 WO PRINJBS BuIpun) [eussIx3

-a0e(d

2] 0] SHIOM UONE|[BISUI MOJ[E 0} PAAOSI AUBIINS 10U IS S| PUE A2[ap B|qeIaPISU0I Pases yoiym|
sanred paisaseiul pue ajdoad BUNOA Y UOTEINSUOD BUIMOIIO) PAUBPI MOU SIS - 31eISa SPOOMUBIH
3U3 U0 d9ed BUNFBW [2100S B S1e310 O} SARENIUI SUONNIOS PANUN © O} PAXUI| S| BWSYIS SIYL

“suondo Buipuny Jayio ojul Bujoo| Apusuno are o “afeasawn [eaoidde Aioinels ayy|
Buipasoxa aq urebe |im am ‘Buipuny feuonippe 1oy bt
104151 Bunfem e Aojdwa 0} pasu [im am ‘g0z Jaquwaidas Area Aq ey paredionue si ) “Addns|
Buipasoxa ASen s S| 94q o) puewaq -aways bunsa) sueaw auy ybnoiy siueaydde todssed
Wauaq Jo SadA1 a10w - uBWANINba) BUNSa) SUBSW B4} 0 9BUEBLD © SEM 31aU) OS]y “000°0€3 0}
JUBIB WNWIXeW AIOTEpUBwW aU) 3SES10U| 0} BLEILO AUIGIBIS 3U) PABUBLD USWILIANOD BU) ‘B00Z ABI
u| "%g Aq peonpai usaq sey 196pngq s Jeak siy| "PaNIWWOD %09 Apealle si 6/g00Z 10} UoHEdO|E ©4a
YL '6/800Z 01 19A0ALIED © SEM 818U} PUE Bk [elouBUY BY) JO PUS Y} Aq PalR|dW0D 10U SEM HIOM|
10 uouodoud Jueayiubis e ‘1enemoH “panoidde alem 200z J1oquiadcaq Jo pua Je Buniem suoneoijdde)
IV “aRILIGNS S1 31 a1ep ay) wioy uoneandde
“sypuow T 01 dn oy Jueaydde U 0] B|qelIRAR BQ 1SN )| ME| AQ 9SNEIA SIRak
UalJ0 UeD pUE AUBUS] 8q LD S58001d BUL “Pa] PUBLISP UINLW AIBA SI 310 JO B3IR SI) U0 puads

'95'258'€TF|
[e101 SpUN} 9OTS paseajaiun Buureway "g00z Alenuer Ul apew sem 5z'1Z8'T3F JO aseajal piy)
V '18'920'23 = 9seyd pug uj paseajal Spunj 90TS ‘Z€'096'€3 = aseyd 1si1j Ul pasesjal spunj 90TS

“Aine ur epew JuawiAed
au) pue 20d UBSE) Sey B1USD ANUNWLIOD S,3UlY 1S U 1 ed Jea auy aAoidwl 0] oM ay | |

“Joalold UONESIUIBPO

SIIBH USled PUBIAN UO 1uads Uaaq APealle Sey UoIyM SaIUow 9oT UONaas S1 4T3 Jo Buipun; feusoxa
“(13qUIBAON U 1UBdS 34 [[IM SIL) JB1SBUDI0D Ul SBAIUBD ANUNWILIOD PUE S|fey BeliA 10} SWSISAS|

doo| spremol uonngIuod se %57 ‘(uual 1abuoj aq |im puads siyy) Buipjing ay) 10j suswabuele)|

119y} 8SIABI 0} UONEIDOSSY B1UBD AUNWWOD aYIkH ay) ajqeus 01 %40zF (ANt pua Aq uads) Jayeys
UINOA YOIM{UOW U} 0} UoNNQUIU0D %53 ‘(1das Aq 1uads) Buipiing mau BuiAng spiemo) uonnguIuod
aBnjay sUBWOM 10 40TF * (1aquiaidas Aq 1uads) sasuadxa Buiow gy 10} 30T ‘(Uwmny|

— Saiuow maN ‘(31N 1eau ay) ul 1uads aq 01 8saU) J0j ainssaid Bumnd are s
OUM YN YOMBIPPIA 34} ING 19K PALIEIS USSQ 10U SABY SHIOM 33U 1) [9UEd UONIY POOYINOqUBIaN
SOIMNUO 89U} AG PaPaau S$HIOM 10j S| UORNQIIUD %TZF B (1eak siyl ads aq mou Jou [jim SIy))
uonied D2 YreaH plO 10} PasN 10U Sem LaIym puadsiapun YTTF Jo dn apew sizeF ‘udy T 1e ainbiy

"60-8002

ur apew aq [im JuawAed [euy sy syedionue am “Iig feuy syl Bureaibe Apua.nd aie siepjing pue soeld
uaxe) sey pouad $109J9p 8y JO PUS Byl 1 UondAdsUI UY I8N0 S| pouad s198)9p a1 8ouo sjuswAed
[euly 3 104 pasn aq (M 196png siyy ut Asuow Buiurewsal ay 1 "pat|dwiod mou st Buiping siyL

SiuBWWOY

00 00 052 punoIB UoNLaIdal 0] SHIOM swawanoidu sdeospue
: 9 UOE|[EISUI YONIN UIESH PIO
00 00 706 ®aIe SAWED 35N NINW JO UOISIN0Id VYONW sauuy 1S
00 00 06T 20e|d Bunsapy [eos e Aunwiwod spoomybiH
e
STITZ 00 00 STIT'T Sweio Aoe pajaesia SWEIO
uswooeida)
§ § . 13]10g PUE SI00p PUE SMOPUIM
00 00 20 01 Syiom ‘aBeIoIS 0) abeIED 90TS 2A1uaD AuNWWoD aYMH
JO UOISIBAUOD “[oul SluaLaAoIdw|
§ § ’ 90T UonoRS
00 00 662 sawanoiduw) sred 5ed - anusD ANUNWWOD SaULY 1S
sanyoey
AIUNWWos mau Jo uoisioid
0'ST 002 0°ze ay) se yans saoueyd ay| Buinodw saauey) a1 Buinoidwy
ul yiom poddns o) jrouUNoY
aus ajqeus o} uoisinoud [eiaush v
ooy Auoey Ayunuiwos
44 |eee 00 00 £°62 SPIEMO) UOINGIIUOD ‘S3UUY
UOIWBH Ul 211U82 AUNWWIOd MAN |\ T o ioranaq Apunwiwod
(1) S3LLINNLIODO 3411
000.3 000.3 000.3 000.3
Buipun:. Ldy
ouwa | 0% | tesem
smeis | swweliboid ! v P/ uondiiosag awayos BWaYIS / 32INIBS
- swwelbold "
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

26



“Buipuny Jo aseajal Buimo|jo) o0z U uone|eIsul J0) pawiwesBoid syiom Z aseud

*fueno Big o) uonesydde Jueib paisod pue uoneyNsuod uanbasgns ‘siuawanoidul
Stieg apsed o) yoeoidde [eiBajul 1oy sBuEIp aUINO 2anpoid 0) 9OT LONIBS LWL Pasea|al ABLO

“uonNQUIL0D 9OT UONdBS
ayyoads wouy papun; yredioo; apisiaAu pue sluawaAoidwwl ays jayap o) Buissaiboid yiom ubisaq

“pases|al usaq sey Hupung '90T UoNIas wouy papuny Bulaq 6002/8002 10) BWBYIS MON

*pun4 ajdoad 10}
sa0e|d pue pund A1ano Big woiy souelsisse yum papuny Buiaq 109[01d "800Z AN PEOUBWILIOD YIOM|

“opew Buraq siuawAed - swiay BuiBBeus awos o} 1d39xe a19IdwWod SyoM|

-S301N0s BUIPUN} [RUONIPPE J0/pUE 1YyBNOS Buiaq UOAN|OS|
uBisap Mau 10Ja13y) pue 3|qepIOle 10U a1e SANENUI DY wolj Buisue sfesodoid ubisap feniuf

*600Z Buuds ul uaxenspun
3Q 01 8NP MOU Y10M - 85320Ip 10} A)Inaey Buiurelqo pasuauadxe swajqoid - pasapualal Bulag syIoMm|

“osload ay) 01 d10ads ASUOL GOT UORIBS WO PAPUN} BOOZ AINC BUIS IO PAOUBLULLIOD HIOM

rew o) 2q 01 spunj 9oTS Bulu
*8002 1snBny/AIne Ut Leys 01 anp 1o “18foad siy) 01 ooads spuny 9T uondas Buisn paoeld 1epiQ)|

"Renb aU) U0 paIaIdwoD
29 01 Syiom A1Jes JOUIN “6002-800Z Ul PAAI203I el 4333 pue pajfelsul uoojuod Buneol

*pasapisu0d Buiaq peos ssaooe aus Aissinu Jo 1oedw “aus ease Aejd mau pue eare Huness|
Mau ‘ajed usamiaq uonelbaiul 1erealb spinoid |m ey dn umelp Buiag swaydS "premio) Aem e
anjosal 0} A1y 01 e pasoo Buiaq ase seale jusdelpe aARewsle pue aoed Use) Sey UoISSNISIP JayunS

3 01 51 1BWAINbo Ae[d MU J1 SUS La1e Aejd JUSLIND L UO SUTBWIa] €AIBOJOBBYDIE JO SOUBGINISIP)
ajqissod ay) Jano SIBOU0D ABEILAH USIIBUZ AQ paReIap uaay Sey eare Aeid BUNSXE J0

“saseyoind Ayunuoddo aining puny o) seouefeq
anUBABI WOY} PaTeDOlIR 00TF ‘Suonisinboe aoeds uado JauUI0 10 jgelient (HESF) SpUN Buiureway

SjuBWIWOY

z8yL'e 6'66 8'L0T 55012 vioL
§ § . . aways
006 00 00 006 3BeUBIS AU UMOL JO UOISUIIXT (z @seuyd) subis anuad umoy
yoeoidde pareupioos e ursyred ay) o0t
kx4 00 00 01 syuawanoidu [[e1an0 Buimoys Uonoag SiuewenoIdW ed aISED
sued ayeao o1 iom ubisaq
Il Jusoelpe
44 [€TY g 00 00 pue Janu 2y jo uonelaidiaiul 90T uonoas adeds uado Aeg ise3
puE 53998 31IS aA0IdW 0} SHIOM
LIoAIND urew sredal ‘uopeWIOJU! 907 Uon98S - SeWenoKdLl
44 |szs 00 00 525 JousiA pue Buidesspuel mau wed ».E:oo spoomybiH
“yred Jea mau 1onnsuod pue ubisaq N
44 [vee 00 00 7'66 oA pue eary Aeid 10 UoISINOId Auiioed pnoAreaiy Aeid peod I
siopenuod
@oueUaIUrRW SPUNoJb pue siabuel 201
44 |osy 00 00 95y ’ed 3)1SED 10} UOIEPOLIWIOITE
PRy ——— Nied apsed Buipjing s,uawspunois
Buipying pue siuawanoldwy
jed Anuno:
00 00 z ot a11U8D 201N0S8Y JO UOISOId %oo)wmm__m._v._ mm:m«o mew_ﬁmm
44 [0'€sE 00 00 0°€SE pieAiainyo pasofo e I'eA YyoInyD s,preuoatis
o1 sjlem Arepunoq pjinga. 3 Jredey
punoi
a4 lew atd 00 00 uoneainay Aeg 1se3 ul eare 95 - punoibAeld Aeg ise3
feyd paddinba [eao] Jo uone[EISu|
" ” ” " wawdinba 90T
44 Jose 00 00 0se Keyd s,uaipjiyo Jo uoisy 3S - punoibAeld aueq Aig|nsiq
34 |eer 00 (229 o tocuiag Jo imaaeda) Uooiod essian
+ fenb o1 syom Ajajes
uaWySIqIN}e
44 [ooTT 00 00 0'0TT BAeld jo .ﬂ | .,N__E.n_ M_.mmo
Seseyoind
saseyaing Auunuoddoyuonisinbo
44 |oest 00 0'00T 0es Auunuoddo sayio pue pue| ) vmm._ a0eds rwno v
‘aoeds uado Jo aseyaind 1oy pung
(2) S3LLINNLIODO 34171
000.3 000.3 000.3 000.3
Buipun:. Ldy
pung 580 8002 I
smeis | swweiborg | °HV3 118 se P/ uonduosaq awayos aWayos / 20InIaS
swwelbold i !
fEoL papun feloL
saiuow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

27



v xipuaddy

*pasojo awayds

‘pa1e|dwos peoy unurer 10 afes

“819|dwod SHIoM|

“Pasojd MOU BWBYIS

219100 oM,

* 919|dwoo swayds

*819|dwod SHIOM|

“919|dwod syt

“a10/dWwoo SoMm|

a191dwo0 oM,

s
10} PaAIB921 B9I0AUI B1E]

13A03 0} PATISUIB) 3q [[IM 19BPNQ SILY WO USXE} HPAID [[BWS "SHIOM [

uBWISNIPE LVA 01 Sa1e[a1 IPaID “919|dWod SYIOM

sjuBWWOd

0T 0T (7°8) '8 vioL
44 oo 00 (6°9) 69 119UN0D YINOA 0} Paxul S10301d 1uaLEIRd UINOA
§ § . § alIs peoy uiwer .
4 oo 00 22 (z2€) 10 o1es Ui pojeivosse sisop | SWlieid / UoBE00[a1 - peoy unute
EEI (0] 00 (9'vT) 9T S321J40 DSD 0} SHOM (s20140) B11UBD BIINIBS JBWOISND
(S¥3H)  isises
4 oo 00 (5) v aways el abeiaH YsiBus |3 Aeg ise3 IS Usand anuad umoL
~ awayos Usbey U3 ebeIeH
(uawsaibe 90TS Aq papuny)
44 |(00) 00 (1°0) T0 Kem uAIpre/iiH auikH anies H YIAH Jaleys sng
01 J31[3US SNq MaU JO UONE[EISU|
(0'0) y y (0'0) uolined 01 sluawanoidw 1ooloig punois suods pus qni
4 00 00 90 90 % youd Jayream [l jo uonejreIsu| foid p o 'S pu3 anius
§ § § § TENICEIE]
44 oo 00 (0°€) o€ WBWYSIQINSY DIA ~ 51UBD UONPWHOI IONSIA
§ § ’ § awaaiBe g,z UoNIAS . .
EET (] 00 (0°5) oS Wwos papuny syom Aemoos 2andiL ‘py maN - Aemiooq
y y y y sBuneod %080 UoISOLI0-HuY
34 oo 00 (0't) ot Sied 183 01 oM - Syied 18D SAIBN IS B SUUOL IS
| | . . UOANGIIL0D 9OT UONOBS sondi) ‘py
34 fo'sT o't 00 00 WoJ} Papuny SYI0M [RUBWLOIAUT | YoINyD ‘SluBWaNoIdW| AUT Q0TS
EEIN (V) 00 (7°e) ve walsks Buiuonpuod iy o) apeibidn|  BuiuompueD iy UNoD [2Buy
44 oo 00 €0 (e'0) 100} WUy 40 1awWade|daY 400y winiay UNoY 9By
(9NIGNYLSLNO ATNO NOILNI13 J93HM ¥O) SIW3HOS a3131dWOD)
000.3 000.3 000.3 000.3
Buipung
sme; 6 feuera % T 1 8 P/ uondiasaq awayd: BWaYIS / B9INID:
meis [ awweiboig swweiboid 1d1osaq awayds U9S / 30IAIDS
feioL pepund feloL
seluow maN

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

28



“sa16U] Jo uoneIUBWa|dLI pue|

"HSOXN Jo uoneuawaldwi :Apmis Ajiqisea) ajiqow iauueds Jauud Japeal ayayoIoIw Jo aseyaind
201440 PROY $§937S0D 03 3jul| L1 ‘aremyos sBuma paseg 210y0 [euoiBay ‘sinpow eyded noieyag
[e100S Y 0J0BIU0D AWapeaY 0 S1500 Bulewal :aJe 60-800¢ Ul puads pajosfoid jo swial urew

“60/800Z Ul S40m Joj JuswiAed 1sanbai 03 194 aAey aoedsul ‘60/8002 |

40 T 1auend ul ainipuadxa ou Apuaiund i 818y "a|ge|ieAR a1e SpUNy [un awi Ul pes| iuow gT-ZT
& Apuaiing si a1ay) swiweiBoid suoneldepy pue Spiy ay) J9pun 3I0M Joj suonedydde mau 104 ‘800z
udy WoJy uoneso|[e 10} B|qe|eAE Sem 0T .3 JO Bulpun) 60/800Z MAU 8UL “60/8002 Ul UBNOIY) BUI0D|
1M YOIYM PUBCS PNILUILIOD BU) JOA0D O} PIemIO} PaLLIEd Udaq SeY BUIpUNy 80/200Z 3L JO 2oUefeq au

*sreak a1ninj Ul $310Mm Jo swwreiBboid e ISP 0) PIEMIO) PALIED ] [IM 60/800Z WO} SSAIN0S3I
uadsun Auy ‘Juswaduawwod sy Aefap Aew yaiym suonenbal NICO 01 193lgns aq [IIM SHIOM MaN
"HgD 01 parebajep aq |Im ya1ym suonduny oyads ay) pue ooz AUNC € Ayl Uo 91D 01 Jana| ayl Aq
N0 185 SHWI U} UBAIB *BYELIBPUN 01 BIGE BIE BM YIIUM SHIOM JO awweiBoid ay suasaldal 60/8002
10} 1529310} a1Mpuadx 3U 1 ‘Aemiapun S| siy pue ‘swuweiBoid au 212]dwod 0) 1500 puE B[eIsaLN
B BUIWIANBP PUB M3IAS] 0] HED P31VBJIP SBY [1DUN0D 3y "BUlpeap 0TOZ 3yl 310jaq awwreiboid ayy
2191dwo02 01 S| Wre 3y} INg J3W 3q 10U [|IM 31EP SIY) Jey) pardasoe mou
Aq sawoy ) ul piepuels SAWOH 1u823Q ay) BuinsIyIE 0) PANILIWOD 1I9UNOD BYl £00Z Jaquiaidas uf

sjuBWIWO)

*80/L00Z WO SUBWHWIWOD 0} Sa1efal T Jauend ul puads ayy|

10 1SOW 123k [eIoUBUIY 1XBU PUR J2ak SIU) ‘Teak 1Se] JaA0 AjUaAa ApROIq PaLInoul aq [Im aInpuadxa)
Jeu) pawnsse Uaaq Sey | “0T/600Z 11UN Jeak 1ey) 10} 8/2002 Ui Pa||apow Sem ainpuadxa Jo aulawn
& 101085 a1eAud au ut Ayrenb Buisnoy anoidwi pue 196png sy puads 0 Buiwre uaym “paroidde ueo|
10116 J0 3dA1 BU) Uo Buipuadap StIUOW ZT pUe 9 UsaMISq o) Uedydde au 0 ajqejeAe 1daY g
Isnw Asuouw ay) pue 10euod (263 € S| 8onou [eaoidde e Jey) 19e) 8y 01 8NP SI SIY L "sieak [eloueul)
oM} 3|ppELIS UBYO Ued pue ABua) 89 Ued $$8001d BUL “Pa| PUBWISP S| HIOM JO BaIE SIU} Uo puads

“PUNOI N 1X3U B} & PaTEDO]je-al PUE JUSLINWIWIOD € WOI} UMeIpyIm Buiag

Aauow au) |njSS309NS 10U S| PIG I BU) I PUE UMOUY SI pig IR © J0 JNnsai ayy aun resodoud € yons|
10j panIuLL0d Burag 19BpNg SIY Ul ASUOW Uj NSal PINoD SIU L ‘papIA0Id SIUN JO JBqUINU B J0/pUE|
sprepuels Aufenb pue ubisap aseasoul 01 1apio ul asue sanunuoddo aiaym Buipuny a1y Juawbne

0) Bujaas ase am siseq Ayapenb e uo uoneiodiod BuisnoH ayy ybnoyr spunos Buipuny (INY)
uawabebu3z 193N reinbay yum ‘seniiqesip yim ajdoad Joj siaured 1Sy 1no ybnoiy) apiroid
01 ajqe e am saiuadoid Jo JBGUINU B} BSBAIOUI 0} SN UDIYM BWaLDS 10jd B punj 0} 0T/6002
Ul peniwLIoD uaaq sey 196png siy) o uomodoid [ews v ‘(uodal Hd € 01 108lgns) J010as areaud au|
1 Aoua0ap an0idul 0 310M 10§ 10d BUISNOH [euoIBay By} Wy 800Z udy Ul PaLNOU %6223 PUB 2002
Yore Ul paseajal saliow 3623 aup Jo ed Jofew au) Sapnjoul 0T/600Z 0} 1589310} BInNpuadxa UL

SiuBWIWOY

swiweiBoid [eNded pun [e19UaD U} J0 Led Wi} 10U O 3104213U1 PUE AJUO S39IN0S3I Wi WO} PIPUN) 318 SAOCE SAWYIS BYL 1310N

sjuesb JuswuIan09 ol1oads Bulindas uo paseq aq pinom awweboid ay) woly sasesjal Jayiny 1eys 1ulged Aq paaibe sem

V796"t 00 00 v'796'y vioL
. " " . swaishs Buisnol
44 |oTe 00 00 9'TLE 11 Buisno 01 siuawianoiduw Lo1 buisnoH
spaau sjueus)
34 |eT08 00 00 8108 ayoads 199w 0} 001s Buisnoy suoneidepy % spiy
oUN0D 0} apeW SluBWaACIdL
syom apeibdn
e . . - 1310 Ym 1aL3RB0} prepuEls
44 |oTeLe 00 00 0'T6L'E SalWOH 1U393Q 0} dN Y00IS sapeibdn B saWoH 1us2aa
Buisnoy 11DUND BULIQ 0 BSOS
NNODJV 3INNIAIY ONISNOH
000.3 000.3 000.3 000.3
Buipun:. 1adh
pung 580 mOOMNm_ 3(
smeis | swweiborg | T3 T e e b uonduosaq awayos aWayos / 20IAIBS
0 awweiboid ; N
oL papun el
saluow maN
SLeL'T 00 00 S'LES'T vioL
. siapjoyasnoy slueI9 pue
00 00 €619 areaud o) sjueib pue sueo SUEOT - S[EMBURY J0103S BleAld
evzo's - sawayds spiojpue
20 00 00 2816 Buisnoy ajgepioye 0y oddng | enos pasaisiBay ) aouRISISSy
000.3 000.3 000.3 000.3
Oupuny 8007 udy
282
[eusaIx3 T 18 se pmyq sjuel9 oy1ads
uonduossq swsyds
awuweiboid awweiboid uo Juapuadaq sawayds buisnoH
smeis 101 saiuow maN e—

‘19nemoy ‘awweiboud [eyded ay jo 1ed wioy sawayds Humoljoy ayL

(8002 1nBNY 6T dSV4) ¥ xipuaddy - 60/8002 awweiBoid ended

29



COLCHESTER BOROUGH COUNCIL
FINANCE AND AUDIT SCRUTINY PANEL
19 August 2008 at 6pm

Members
Chairman: Councillor Sue Lissimore
Deputy Chairman: Councillor Dennis Willetts
Councillors Bentley, Bouckley, Goss, Harris, Maclean,
Manning, G. Oxford, Offen and Sykes
Substitute Members: All members of the Council who are not Cabinet members or

members of this Panel

SUPPLEMENTARY AGENDA - Part A
(open to the public including the media)

13. Treasury Management — Ethical Investments

See report from the Head of Resource Management (page ).
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s Item
@ Finance & Audit Scrutiny Panel 1 3
COLCHESTER
— 19 August 2008
Report of Head of Resource Management Author Sean Plummer
®282347

Title Treasury Management — Ethical Investments
Wards Not applicable
affected

This report concerns whether the Council should consider

ethical issues as part of treasury management policies and

procedures.

1. Decision Required

1.1 To consider whether in light of the information presented in this report that the Council
should continue to not have an ethical policy for investment of surplus cash.

1.2  Torecommend that this Panel reviews the Council’s “lending list” prior to consideration of
the approval of the Annual Treasury Management and Investment Strategy.

2, Reasons for Decision

2.1 Atthe last meeting of this Panel a review of the Council’s treasury management activities
was reported. The Panel asked that a note be prepared for the Panel on ethical
investments, to include what other local authorities do and whether the Council should
consider the formulation of a policy.

2.2  This note sets out a response to these questions and the issue of ethical investments
and concludes that for the reasons stated within this report it would not be appropriate to
have or apply an ethical policy in respect of our investments of surplus cash.

2.3 It is though proposed that as part of the process of agreeing the Council’'s Annual
Treasury Management and Investment Strategy this Panel receives details of the
Council’'s lending list to review and consider whether any organisations should be
removed and this can in turn be considered by Cabinet and Full Council.

3. Alternative Options

3.1 This note sets out reasons why introducing a prescriptive ethical policy is not possible.

4. Supporting Information

4.1. We have consulted with our advisors on treasury management, Sector, and a copy of

their and officers comments is attached at Appendix A. The key points to note from this
are:-

e We are not aware of other authorities who have a prescriptive ethical policy for the
placing of surplus cash.
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4.2

4.3.

5.1

5.2

6.1

7.1.

7.2.

e Determining and being clear about what constitutes a prescriptive ethical
investment can be subjective and as such could vary between authorities.

e Whilst it may be theoretically possible to identify a limited number of organisations
that have an ethical policy that might match our ethical values there is the issue of
lending between banks.

e |f we were to use ethical factors in determining our investment policy it would be
likely to mean a significantly reduced list of organisations that we were able to
invest with. This could impact on our approach to managing risk through
diversification of investments and use of credit ratings.

¢ An ethical policy would be likely to impact on our ability to achieve best value from
our investments.

The Portfolio Holder for Resources has considered the Panel's question and the view by
Sector and has endorsed our current approach. However, it is proposed that members of
the Panel should have an opportunity to review the organisations who meet our policy
criteria for investment, known as our “Lending List”. This review would be based on any
ethical issues the Panel may wish to raise.

Cabinet and Council agree the Annual Treasury Management Strategy and Annual
Investment Strategy as part of the annual revenue budget proposals. This Panel already
scrutinise the budget proposal at a meeting in January and it is proposed that a copy of
the Council’s lending list is provided to the Panel to consider and recommend to Cabinet
whether there are organisations that should be removed from the list.

Proposals

Based on the issues raised within this report it is proposed that the Council continues to
not have a prescriptive ethical policy in respect of investment of surplus cash.

This Panel should annually review the Council’s lending list as part of the approval
process for the Treasury Management Strategy and Investment strategy.

Financial implications

This report sets out that if an ethical policy was able to be introduced it would probably
result in a reduced number of potential counterparties who the Council could invest with
and as such we would expect that this would reduce investment returns and increase risk
through reduced diversification.

Risk Management Implications

Risk Management is essential to effective treasury management. The Council’s Treasury
Management Statement contains a section on treasury Risk Management (TMP1).

TMP1 covers the following areas of risk all of which are considered as part of our
treasury management activities:

e Liquidity.

e Interest rates.

e Exchange rates.

e Inflation.
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7.3.

8.1

Credit and counterparty.

Refinancing.

Legal and regulatory.

Fraud, error and corruption, and contingency management.
Markets.

As this report sets out introducing an ethical policy would mean having to review our
approach to these risks.

Other Standard References

There are no direct Strategic Plan, Consultation, Publicity, Human Rights, Community
Safety, or Health and Safety implications as a result of this report.
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Appendix A

Many local authorities with responsibilities for pension funds have considered the extent to
which ethical investment criteria should influence the placement or withdrawal of investments
and some authorities have adopted such investment criteria.

It is also becoming increasingly common for local authorities to question whether ethical criteria
could be employed with reference to investing surplus cash balances of the authority itself.
However, there are major difficulties with this and, as far as we, and our consultants are aware,
no local authority has adopted an ethical investment policy for the placing of surplus cash. The
main obstacles are the obligations on every local authority to: -

a) Implement the CIPFA Code of Practice on Treasury Management
b) Investment Guidance 2004 by the DCLG
c) Achieve best value.

Ethical investment has potentially as many different definitions as the people who are
concerned to ask the question. In other words, the first step in progressing an ethical
investment policy is for an authority to provide a CLEAR definition of precisely what it is aiming
at and the criteria by which the policy will be put into effect.

What Are Ethical Investments?

Ethical investment means placing funds and selecting investments in a manner that reflects an
Authority’s ethical values. Generally, two sets of criteria are drawn up — negative and positive
values whereby investments are to be avoided or encouraged. Examples could therefore be:

Positive Negative
Positive Environmental Policy Pollution Convictions
Community Involvement Poor Human Rights Record
Equal Opportunities Nuclear Power

This is a contentious and subjective area as negative criteria for one authority may be positive
for another. For example in an area where jobs and investment are dependant upon a military
presence, or the existence of a nuclear power plant, it could be argued that these should be
supported by the authority.

Ethical investments for local authority cash surpluses

The topic of ethical investment is very common in the field of pension funds where the fund
manager has a very wide range of permitted investments e.g. domestic and international
equities, bonds, corporate paper and property, derivatives, unlisted securities, currencies, unit
trusts.

Since the advent of new government guidance on investing in 2004, local authorities have had
scope to consider as wide a range of potential investments as they consider appropriate with
the proper management of risk so as to ensure that council taxpayers do not suffer from
adverse performance or actual losses of cash. The most commonly used form of investing is
the placing of cash deposits with authorised institutions,
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Practical problems to adopting an ethical investment policy for cash surpluses

1. Inter bank lending

It is theoretically possible for an authority to select approved counterparties to place cash
deposits with which have a specific policy on ethical investments, assuming of course that both
parties have similar views on what is ethically sound. However, it is common practice for banks
with cash surpluses to lend to other banks with a cash requirement. Therefore although the
authority has placed their funds with an institution that meets its requirements, it is perfectly
possible that their funds are being used by another institution for activities that are not
approved. Some banks do have policies that prohibit the direct lending of funds to companies
and governments of dubious ethical nature yet inter-bank lending does occur and so funds may
be utilised indirectly.

2. Diversification

There are very few banks which have a strong ethical stance, the Cooperative Bank being the
main one. Would the Council consider it to be reasonable to have 100% of its risk exposure in
the banking sector placed with just one counterparty? If it was, how would it reconcile this with
observing the recommendations of the C.I.P.F.A. Code of Practice on Treasury Management
(1996) to avoid over concentration of investments (page 38, para 4.5.1) and the general
requirement of the Code to ensure proper management of risk by adopting suitable credit
criteria to select counterparties with high creditworthiness? The DCLG’s investment guidance
2004 also requires all specified investments to have high credit ratings and if an authority
chooses to adopt investment opportunities which do not have high credit ratings, then these
have to be classified as being non specified and their use justified in the annual treasury
management strategy report.

3. Use of credit ratings

If the authority found that there are banks which were acceptable to its ethical investment
policy, but had credit ratings which clearly warned that investments would not be financially
secure if placed with them, which policy would take precedence?

4. Explaining losses on ethical investments to the public

If an ethical policy were to take precedence over the use of credit ratings to choose
counterparties with the highest credit worthiness, and an ethical bank were to get into financial
trouble which placed the investment at risk, how would the members explain their decision to
adopt an ethical investment policy to council tax payers?

5. Best value
Councils are required to achieve best value and this is subject to inspection and CPA
performance assessment. How would members justify a policy which took cash away from
being placed with institutions offering higher rates of return than those available from ‘ethical’
counterparties?

6. Council tax

Would a majority of council tax payers support paying a higher council tax charge due to a
poorer return on ethical investments, or a lower level of service if council tax cannot be raised
above a set ceiling?

7. Legal Issues Concerned With Placing Ethical Investments
Every decision taken by a Council should comply with the Wednesbury Principles i.e. when
making decisions, local authorities should do the following: -

a) Have regard to all relevant matters which the authority is bound to consider.

b) Exclude from its considerations matters which are irrelevant.
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c) Not come to a decision that is “so unreasonable that no reasonable Authority could have
ever come to it.”

The Council therefore owes a duty to the taxpayer to deploy the financial resources available to
it to the best advantage — a point made by Lord Diplock in the case of Bromley LBC v Greater
London Council (1982). This clearly indicates an obligation to obtain the best possible financial
return from investments which may be available, but offers the Council discretion to choose how
those investments can be made. The authority clearly must not reach an investment decision so
unreasonable that no reasonable authority could have made.
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