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The Panel is invited to review this report and the progress made
to date to restructure the ICT Team and transition from an
outsourced support contract to an ‘in house’ team

Action required

The Panel is invited to review this report and associated documents, and to comment on
the progress made to date and the planned activity.

Reason for scrutiny

To provide information about the new ICT structure; to provide assurance that the
transition plan is robust; and assurance that progress is on track to deliver the new ‘in
house’ team on a cost neutral basis with a go live date of 1 April 2017

Background information

The Council has had its technical ICT service delivered by outsourced providers for over
15 years. The Council’s ICT Strategy is forward thinking and is dependent upon the
adoption of cloud technologies and the adoption of new ways of working. The existing
outsourced ICT contract was not in harmony with this and there is a contractual break
point in the contract at 1 April 2017. The ceasing of the contract and the transition back
to an ‘in house’ team was agreed through a Portfolio Holder Decision dated 7 Dec 2016,
which can be found here.

Corporate ICT has been working to a detailed transition plan which includes a
restructuring of the existing in house Corporate ICT team, the necessary recruitment to
the new support posts (which includes transfer of a 9 staff from the current supplier
under Transfer of Undertaking Protection of Employment (TUPE) rules), the transfer of
knowledge and novation of contracts from the external supplier to the Council, and the
purchase of 'service desk' software to provide a knowledge base, and to manage
individual customer requests and larger scale issues.

The transfer to an ‘in house’ team is to be delivered on a cost neutral basis with the
expectation of meeting existing standards of support on go live and becoming
increasingly responsive and proactive over the first year of service. The standard service
will be delivered between the hours of 8am and 6pm as per the existing contract.

The rationale and the new team structure

Appendix A describes the new team structure, provides some context around the roles in
the team, and outlines the rationale for the change



http://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=mHy0t6Qud4dJfMkNegLzMA%2f6Y5ALMwIvQVnKB1eEH1qWASGaksnYsw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=jUgQCaU3L68%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=LJKhzzlG42w%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

5. Transition activities

5.1 The transition activities are grouped under 4 key work streams and each of these work
streams are on track to deliver to time and budget.

5.1.1

5.1.2

5.1.3

The People stream has focused on defining a new ICT team structure to support the
organisation, appointing staff into the new roles and managing the TUPE process for
Contractor staff.

The Services stream has focused on developing and testing our service delivery
processes and on ensuring that all relevant ICT third party contracts are novated back
to CBC.

The Technical Services stream has focused on defining all functions and technical
processes to be delivered by the new team (based upon Information Technology
Infrastructure Library (ITIL) standards) and ensuring we have the skills and technology
available to deliver these.

The Operations stream has focused on managing the change and communications
associated with the transition period, and on configuring our new ICT Service desk
software.

6. Recruitment and accessing appropriate skills

6.1 We have commenced recruitment activities and have appointed appropriately skilled and
qualified staff into key roles. Further recruitment activity to date indicates that we will not
have significant issues in recruiting into technical roles in the near future, although we will
continue to monitor this.

6.2  Alongside our successful recruitment, significant work has been undertaken to develop a
network of contacts and further support options to ensure we have access to additional
skills if required. These options/opportunities include:

e Working with Braintree District Council to align our skills and ensure that we make
best use of resources. Also working together to develop further options around
enhanced or further support.

e  Working closely with the Essex Online Partnership in the development of a talent
sharing and skills bank initiative that allows us to call on specific skills from other
members.

e Working closely with Microsoft Gold Partners enabling us to access very technical
Microsoft resources for proactive and reactive activities

e Utilising our training credits as part of our Microsoft Enterprise Agreement to
upskill staff.
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