
APPENDIX B

Budget Monitoring Report for All Services - End of Year - 2013/14
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ACDC ACEX CORM CMTY COML CTMR OPER PROF Total

Account Description £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

EXPENDITURE
EMPLOYEES

Budget -   3,962 755 4,605 3,374 3,114 5,556 3,211 24,577 

Actual -   3,868 771 4,608 3,259 3,175 5,493 3,143 24,317 

Variance -   (94) 16 3 (115) 61 (63) (68) (260)

green amber green green amber amber amber amber amber

PREMISES

Budget -   1,747 1 2,602 1,327 -   1,861 18 7,556 

Actual -   1,690 1 2,656 1,170 (1) 1,781 16 7,313 

Variance -   (57) -   54 (157) (1) (80) (2) (243)

green amber green amber red amber amber amber amber

TRANSPORT

Budget -   62 7 147 37 15 1,661 31 1,960 

Actual -   45 7 135 36 12 1,998 23 2,256 

Variance -   (17) -   (12) (1) (3) 337 (8) 296 

green amber green amber green amber red amber red

SUPPLIES & SERVICES

Budget 257 3,806 107 1,662 1,350 537 1,418 597 9,734 

Actual 241 3,630 79 1,594 977 569 1,424 520 9,034 

Variance (16) (176) (28) (68) (373) 32 6 (77) (700)

amber amber amber amber red amber green red red
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ACDC ACEX CORM CMTY COML CTMR OPER PROF Total

Account Description £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

THIRD PARTY

Budget -   105 75 186 584 -   467 117 1,534 

Actual -   103 75 201 579 -   443 118 1,519 

Variance -   (2) -   15 (5) -   (24) 1 (15)

green green green amber green green amber green green

TRANSFER PAYMENTS

Budget -   -   -   -   144 148 -   -   292 

Actual -   -   -   -   102 164 -   -   266 

Variance -   -   -   -   (42) 16 -   -   (26)

green green green green amber amber green green amber

CAPITAL FINANCING

Budget -   130 -   -   -   -   -   -   130 

Actual -   130 -   -   -   -   -   -   130 

Variance -   -   -   -   -   -   -   -   -   

green green green green green green green green green

TOTAL EXPENDITURE

Budget 257 9,812 945 9,202 6,816 3,814 10,963 3,974 45,783 

Actual 241 9,466 933 9,194 6,123 3,919 11,139 3,820 44,835 

Variance (16) (346) (12) (8) (693) 105 176 (154) (948)

amber amber green green red amber amber amber amber
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ACDC ACEX CORM CMTY COML CTMR OPER PROF Total

Account Description £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

INCOME

GOVERNMENT GRANT

Budget -   -   (28) (425) -   (311) (931) (9) (1,704)

Actual -   -   (28) (403) (12) (332) (931) (9) (1,715)

Variance -   -   -   22 (12) (21) -   -   (11)

green green green amber amber amber green green green

OTHER GRANTS

Budget -   (74) (45) (1,602) (300) (155) (1,296) (45) (3,517)

Actual -   (77) (51) (1,699) (313) (178) (1,202) (53) (3,573)

Variance -   (3) (6) (97) (13) (23) 94 (8) (56)

green green amber red green amber red amber amber

CUST & CLIENT RECPTS

Budget -   (728) (30) (1,099) (5,762) (354) (9,470) (1,455) (18,898)

Actual -   (748) -   (1,048) (5,534) (474) (8,751) (1,889) (18,444)

Variance -   (20) 30 51 228 (120) 719 (434) 454 

green green amber amber amber red red red amber

INCOME-INTEREST

Budget -   -   -   -   (2) -   -   -   (2)

Actual -   -   -   (17) (1) -   -   -   (18)

Variance -   -   -   (17) 1 -   -   -   (16)

green green green amber amber green green green amber
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ACDC ACEX CORM CMTY COML CTMR OPER PROF Total

Account Description £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

INTER ACCOUNT TRANS

Budget -   -   -   -   -   -   -   -   -   

Actual -   -   -   -   -   -   -   -   -   

Variance -   -   -   -   -   -   -   -   -   

green green green green green green green green green

TOTAL INCOME

Budget -   (802) (103) (3,126) (6,064) (820) (11,697) (1,509) (24,121)

Actual -   (825) (79) (3,167) (5,860) (984) (10,884) (1,951) (23,750)

Variance -   (23) 24 (41) 204 (164) 813 (442) 371 

green green amber green amber red red red amber

TOTAL NET

Budget 257 9,010 842 6,076 752 2,994 (734) 2,465 21,662 

Actual 241 8,641 854 6,027 263 2,935 255 1,869 21,085 

Variance (16) (369) 12 (49) (489) (59) 989 (596) (577)

amber amber green green red amber red red amber
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