COLCHESTER CITY COUNCIL
CABINET
7 June 2023
SUPPLEMENTARY AGENDA

Part A
(open to the public including the media)

9(ii) Appointments to Externa Organisations and Council Groups
Appendix A to the Democratic Services Manager’s report is attached.
10(ii) Corporate Key Performance Indicator Targets
Recommendation from the Scrutiny Panel meeting of 6 June 2023:
RECOMMENDED to CABINET that:

a) Noting the Council’s policy of continuous improvement in its services, the Council’s
performance targets should be set by Cabinet so as to take performance in an upward
direction, unless there are exceptional circumstances to justify diverging from this
approach;

b) The proposed range of performance targets be adopted as being a reasonable way of
measuring progress on the Council’s new Strategic Plan



