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1. Executive Summary

1.1 This report concerns the draft Strategic Plan 2020-23 (attached). The Strategic Plan sets
the priorities for the borough and the Council for the next three years. The current Strategic
Plan was published in February 2018 and is set to run to 2021.

1.2 A report was taken to Cabinet in March 2020 to approve the Better Colchester Strategic
Plan 2020-23. The report set out the need to update the current plan in light of the new
Strategic Priorities agreed by Council and the declaration of the Climate Emergency in July
2019. The Plan set out how the Council will address the key challenges facing the borough
through five strategic priority themes:

* Tackling the climate challenge and leading sustainability
* Creating safe, healthy and active communities

* Delivering homes for people who need them

» Growing a fair economy so everyone benefits

* Celebrating our heritage and culture.

1.3  The Strategic Plan was due to be taken to Full Council with the recommendation that it be
adopted and included in the Policy Framework however this was subsequently delayed as
a result of the Covid-19 pandemic.

1.4 The Covid-19 pandemic has presented the Council with unprecedented service and
financial challenges changing some of the key financial planning assumptions, and
priorities upon which the previous draft Strategic Plan presented in March 2020 was based
as a result a review and reprioritisation of priorities has been undertaken as part of the
Council’'s Covid-19 Recovery Programme.

1.5  This report outlines a refreshed set of 15 priorities (3 under each strategic theme), taking
in to account the impact of the Covid-19 pandemic, and sets out the key goals by which
success will be measured moving forward, together with a clear set of commitments that
will be delivered in the first year of the Plan. These will form the basis for the Strategic Plan
Action Plan.

1.6  The Strategic Plan is one of the core statutory elements of the Council’s Policy framework,

as set out in Article 4 of the Council’s Constitution. It therefore needs to be adopted by full
Council.

2. Recommended Decision



2.1

3.1

4.1

4.2

5.1

5.2

5.3

5.4

4.5

To agree the Strategic Plan 2020-23 and recommend to full Council that it be adopted
and included in the Policy Framework.

Reason for Recommended Decision
To enable the Strategic Plan to be adopted and included in the Policy Framework.
Alternative Options

The current Strategic Plan expires at the end of 2020-21 but does not reflect significant
new priorities agreed by the Council as part of setting its budget strategy and Medium-
Term Financial Forecast. Crucially the current Strategic Plan does not reflect the
unanimous decision by Full Council to declare a Climate Emergency or the impact of the
Covid-19 pandemic.

A new plan is required and needs to be adopted by the Council. The absence of a
relevant Strategic Plan would create a significant risk of the Council failing to identify and
deliver on its core priorities.

Background Information

The Council’s Strategic Plan describes the organisation’s view of the main priorities for the
borough. It covers a three-year time span, although many of the issues it addresses are
long-term in nature.

In March 2020 Cabinet were presented with a draft of the Better Colchester Strategic Plan
2020-2023. Since then the global Covid-19 pandemic has had a profound effect on our
communities, our economy and the Council as an organisation. During this time the
Council has been leading the recovery and adaptation of its services and operations under
the Recovery Programme. Part of this programme of work included the need to prioritise
what’s important in the ‘new normal’. Being clear about priorities going forward and
reprioritising work already underway has been a key part of the budget strategy and the
approach to corporate programme management. This includes prioritisation of all existing,
new and emerging projects and a reshaping of the overarching Strategic Priorities
presented in the plan to Cabinet in March 2020.

This work has been undertaken and the five Strategic Plan themes are still as relevant, if
not more so, since they were presented in March. These themes are:

* Tackling the climate challenge and leading sustainability
* Creating safe, healthy, and active communities

* Delivering homes for people who need them

» Growing a fair economy so everyone benefits

* Celebrating our heritage and culture.

Within each theme, three strategic priorities are identified. These priorities have been
revised in light of the impact of Covid-19 and the priority statements guide what is important
to us and provide a steer on the areas we will focus on. Importantly each priority includes
key goals against which success will be measured, with commitments for delivery in year
1 to provide reassurance.

The plan is written as a strategic-level document, showing the aims and objectives of the
Council at a high level, to steer both the organisation’s decision making, Covid Recovery
Plan and day-to-day management of services. All five themes are connected; they are
overarching principles for the way in which the authority will work as a whole — rather than



being seen in isolation, the plan aims to present the themes and priorities as the ethos
under which decisions will be made and the direction the authority will travel over the next
three years including recovery and adaptation post Covid-19. For example, whilst tackling
the climate challenge is a strategic theme on its own, action taken under the strategic
themes of ‘Creating safe, healthy, and active communities’, ‘Delivering homes for people
who need them’, ‘Growing a fair economy’ etc. will also ensure we are delivering on our
climate challenge strategic priority.

Being a strategic level document means that the detail, ‘how’ it will be delivered, sits below
the Strategic Plan within the Strategic Plan Action Plan, and Covid Recovery Plan.

The Strategic Plan 2020-23 will continue to support the importance of equality and

The Equality Act requires councils to have an equality objective, and the new Plan does
that throughout its themes and priorities. An Equality Impact Assessment is available to
view on the website here, or by following this pathway from the homepage — Our
works>Equality and  Diversity>Equality  Impact
Assessments>Corporate and Improvement>Strategic Plan 2020-23

The themes and priorities of the Strategic Plan 2020-23 will be reflected in officer reports

The Strategic Plan is a key element of the Council’s continued external engagement
activity. The Council will continue to ensure promotion of strategic activity via new and
existing communications channels including direct, in person, in the media, on social

The Council will communicate at key milestones of strategic projects to promote a strong
positive reputation for the borough, with half-year updates on the website.

£500k was allocated from reserves in 2019/20 to meet the cost of feasibility and scoping
of New Strategic Priorities. In order to protect resources to address the Covid-19 crisis
the cost of feasibility and scoping has been contained at £250k.

4.6
6. Equality, Diversity and Human Rights implications
6.1
diversity in all aspects of borough life.
6.2
Council>How the  Council
7. Strategic Plan References
7.1
to councillors following its adoption by full Council.
8. Publicity Considerations
8.1
media platforms and on its website.
8.2
9. Financial implications
9.1
9.2

July 2020 Cabinet received a finance update on Covid-19 including the allocations set
out below.

Revised MTFF (Em) 20/21 21/22 22/23 23/24
New Strategic Priorities 0.216 0.200 0.333 0.333
Covid Recovery 0.333 0.333 0.333 0.000

9.3 The July Cabinet 2020 report identified a significant budget gap to be addressed in

2021/22 and later years



https://www.colchester.gov.uk/info/cbc-article/?catid=equality-impact-assessments&id=KA-01528

9.4

10.

10.1

1.

11.1

12.

121

12.2

12.3

13.

13.1

13.2

Savings to find

6.000
3.843
4.000 3.187 3.372 3.157
2.000
0.000
0.000
20/21 21/22 22/23 23/24 24/25

The allocation of resources to the Strategic Plan will need to be considered in setting the
2021/22 budget and 2021-25 MTFF. It may be necessary to vary the previously agreed
allocation for new strategic priorities and recovery in order to balance the 2021/22 budget.
Progress on addressing the budget gap will be reported to October 2020 Cabinet.

Health, Wellbeing and Community Safety Implications

Health, Wellbeing and Community Safety remains a key component in this Strategic
Plan. This is clearly identified in the ‘Creating safe, healthy and active communities’
strategic theme, however action on the wider determinants of health, the diverse range of
social, economic and environmental factors which impact on people’s wellbeing is
embedded throughout the Plan.

Health and Safety Implications
No health and safety implications have been identified.
Risk Management Implications

As action plans to deliver the Strategic Plan 2020-23 are developed, risks will be
identified and addressed.

The absence of a Strategic Plan, or the retention of a Strategic Plan that is no longer fit
for purpose, would create risks for the Council failing to deliver on its core
priorities and use of resources.

The introduction of a new strategic plan, one year early, is a direct response to the key
risks in the Strategic Risk Register and will ensure that the whole organisation is focused
on a clearly understood, single set of priorities.

Environmental and Sustainability Implications

The Council has declared a Climate Emergency and has committed to being carbon
neutral by 2030. This is one of the key reasons why the Strategic Plan needs to be
replaced a year earlier than anticipated, to ensure that the Council’s Strategic Plan
reflects the urgency of this commitment.

This is clearly identified in the ‘Tackling the climate challenge and leading Sustainability’
strategic theme, and the priorities and goals within that.



13.3 Itis expected that setting out such a clear commitment to the environment and
sustainability, agreeing measurable goals and year 1 commitments will enable the
Council to deliver real improvement and be held to account.

Appendices
The Better Colchester Strategic Plan 2020-23

New Strategic Priorities — Policy and Research






Tackling the climate challenge and leading sustainability

Respond to the Climate
Emergency

Conserve and enhance
biodiversity

Enable more opportunity
for walking and cycling
around Colchester

During 2020/21 we will

Reduce carbon emissions to help achieve a net zero Carbon footprint for Council Services by 2030

Environment and sustainability embedded within all Council decision making and the adaptation and recovery from Covid-19
Air quality across Colchester is improved

Continue to support residents to reduce, reuse and recycle their waste

Minimise the environmental impact of our activities

Enhance environments to create more space for nature to grow and thrive through greening and natural seeding
Discover, nurture and enable the work led by communities that promotes biodiversity

Plant native species and manage our woodlands, meadows and greenspace whilst sustaining existing habitats

Work alongside communities to maintain clean, green neighbourhoods and urban spaces that we all look after and enjoy

Work with partners to implement strategies and develop measures to reduce traffic in the town centre
Improve facilities and routes for cyclists and walkers to enable active travel behaviours, healthier lifestyles and reduce car use
Ensure major regeneration projects put physical activity, cycling and walking at the forefront of development

Establish a new Environment and Sustainability Panel to oversee our work to tackle the climate emergency

Complete the phasing out of Glyphosate herbicide in Council operations

Embed environment and sustainability impact assessment and prioritisation in all recovery, project and programme management
Roll out use of eCargo bikes with Council teams, local businesses and partners

Model the Council’s carbon footprint in detail and develop a detailed Carbon Management Plan to 2030

Implement sustainable changes to waste and recycling collections that support improved staff wellbeing

Commence construction of the Northern Gateway Heat Network



Creating safe, healthy and active communities

PRIORITIES 2020-2023 GOALS

Build on community strengths .

and assets

Tackle the causes of
inequality and support our
most vulnerable people

Provide opportunities for
young people

Take an Asset Based Community Development (ABCD) Approach and work alongside communities to build a borough where people
are more empowered, self-sufficient, healthy, active, happy and doing what they enjoy

Encourage belonging, involvement and responsibility in all Colchester’s communities and neighbourhoods

Work with our partners to make volunteering and community involvement as easy as possible

Maximise developer contributions (such as Section 106) and other funding mechanisms to help fund community infrastructure

Work alongside Public Health to take steps that mitigate Covid-19 infection risks and control outbreaks across the population
Support residents to do the things they enjoy doing to stay healthy, happy and physically active
Enable access and involvement in community green space, countryside sites, sport, and leisure facilities

» Support people to live in healthy homes that meet their needs
» Supporting the most vulnerable residents through our One Colchester partnership

Provide positive opportunities for young people to engage with their local community and do things that interests them, keeps them
safe, makes them happy and supports improved mental wellbeing
Support the creation of strong, safe, and friendly communities that care about each other

» Work with Essex Police, Colchester Borough Homes, Essex Youth Service and other partners to reduce anti-social behaviour and

tackle serious crime

Work alongside our partners to improve cleanliness and community safety in the town centre
Upgrade and extend the CCTV network to reach more places




Delivering homes for people who need them

Increase the number, quality
and types of homes

Prevent households from
experiencing homelessness

Create new communities and
adopt a new Local Plan that
delivers jobs, homes and the
infrastructure to meet the
borough’s future needs

During 2020/21 we will

Deliver 30% affordable housing across all our own housing sites

Deliver 380 affordable homes

Improve existing Council homes to keep them in good repair and improve energy efficiency
Build new Council homes for our residents

Ensure all new homes are designed to a high quality across all tenures

Continue to improve and modernise available housing for older people

Work with partners to Implement the 2020-23 Homelessness and Rough Sleeping Strategy action plan
Intervene early to prevent homelessness and work in partnership with other organisations to sustain people's accommodation
Tackle rough sleeping in the borough

Create a Development Plan Document for Tendring Colchester Borders Garden Community

Establish a Delivery Vehicle and investment package for the next phase of the Tendring Colchester Borders Garden Community
Develop the Colchester Northern Gateway as a sustainable place to live, work and play

Ensure the Council has a good supply of land available for new homes and business

Create great places to live through the provision of new homes with infrastructure and facilities that support sustainable living and
promote health and wellbeing

Agree “Phase 2” sites for development by Amphora Homes and undertake feasibility and viability assessments
Adopt section 1 of the Local Plan

Deliver the first mixed tenure housing site built by the Council at Creffield Road

Deliver 100% Council homes at Military Road (8 homes)

Deliver up to 16 new Council homes on the Council’s garage sites

Initiate delivery of an extra ‘100 Council Homes’ through an investment project

Accelerate construction to enable recovery from Covid-19



Growing a better economy so everyone benefits

Enable Economic Recovery
from Covid-19 ensuring all
residents benefit from growth

Work with partners to deliver a
shared vision for a vibrant
town

Create an environment that
attracts inward investment to
Colchester and help
businesses to flourish

During 2020/21 we will

Ensure our borough becomes stronger post Covid-19 by supporting businesses to recover, adapt and build resilience.
Work with partners to facilitate a high skill, high wage, low carbon workforce

Develop opportunities to ensure the new economy is greener, sustainable and more resilient

Work with our partners to enable Colchester town centre to be a more vibrant, resilient and adaptable to future change
Transform the Northern Gateway as a hub for improved wellbeing, physical activity, jobs, housing and renewable energy
Address the inequality of access to Gigabit Broadband in communities

Tackle local skills shortages working with businesses, University of Essex, Colchester Institute and other partners

Agree a Town Deal with partners and the Government to attract significant new investment

Collaborate with the town centre Business Improvement District (BID)

Continue to regenerate Colchester Town Centre using Council assets, aligned private investment, the Town Deal and Town
Investment Plan

Ensure our strategy for inclusive economic growth supports the ambitions outlined in the North Essex Growth Strategy, the Local
Industrial Strategy and our Town Deal

Ensure a good supply of employment land and premises to attract new businesses and allow existing firms to expand and thrive
Encourage green technologies and innovative solutions to the Climate Emergency

Maximise the Social Value benefits derived from third party contracts

Ensure the Council’s assets continue to contribute to economic growth and opportunity

Develop and agree the Council’s Economic Recovery plan

Agree the Town Deal bid and Town Investment Plan submission with partners

Deliver the Local Broadband Full Fibre Network project

Work in partnership to support our Business Improvement District

Providing enhanced support to businesses through Covid-19 working with business networks to direct appropriate interventions
Commence “The Walk”, and provide the attractive main pedestrian and cycle boulevard through Northern Gateway South
Complete and open Colchester Northern Gateway Sports Park



Celebrating our heritage and culture

PRIORITIES 2020-2023 GOALS

. Work with partners to deliver a collaborative Cultural Vision and Ambitions for the borough
Agree and implement a new Agree the key milestones and investment necessary to deliver the strategy
Cultural Strategy that supports Continue to provide sustainable grant funding to support Mercury Theatre, Firstsite and Colchester Arts Centre and help the sector
our cultural assets to adapt and recover from the impact of Covid-19

. Identify further opportunities to improve the cultural offer for residents and visitors

. Promote Colchester’s heritage and visitor attractions to increase visitor numbers and to support jobs

. Expand the events programme to encourage more visitors and position Colchester as a destination for major events

e  Work with partners and The Town Centre Business Improvement District to improve the public realm for residents and visitors
o Improve the information available to Visitors through the launch of a new improved Website

Strengthen Colchester’s tourism
sector and welcome more
visitors each year.

. Bring our history to life through the Heritage Live projects
Enhance and promote our heritage by better revealing our assets by supporting projects and initiatives to increase public
awareness and access to their heritage in daily life
Continue to deliver a major exhibition at Colchester Castle bi-annually

. Encourage and support the use of our Heritage sites for Community events, activities and theatre

Protect, enhance and celebrate
Colchester’s unique heritage

During 2020/21 we will

Develop and agree a new Cultural Strategy in collaboration with partners

Complete the Mercury Rising project

Deliver a Major Nero Exhibition at Colchester Castle

Launch a new Visitor Website

Work to deliver a scheme redevelopment for Vineyard Gate car park to showcase the Town Wall and provide a welcoming arrival

point for visitors to the historic town with interpretation and on-site presentation of surviving archaeology and heritage assets

. Seek grant funding and implement schemes to enhance Balkerne Square and St Nicholas Square as new public spaces to
showcase the adjacent assets.



New Strategic Priorities — Policy and Research - September Cabinet

The development of these priorities and the Strategic Plan is informed by a range of relevant information, data, surveys or consultations including:
Census data, ONS data, Essex Open Data, Public Health Profiles, indices of deprivation, Colchester Joint Strategic Needs Assessment and Mosaic profiling.

This longer-term view is important in ensuring that the Strategic Plan takes due account of future needs such as population growth and diversity. Analysis is
carried out by the Council’s Research and Change Team, and officers also keep abreast of policy developments at national/central government level.

We have also used the wide range of research and statistics available on the Council’s website here, which include key statistics for Colchester and the Authority
Monitoring Report 2019 and the results of consultations which we have held on various subjects here, and consultations on planning/the Local Plan here. Recent
research and consultation work was considered at August’s Policy Panel, and at Scrutiny Panel in respect of how it helps to inform the Council’s recovery plan.

As priorities are developed, so the objectives and outcomes will be shared and views sought, from potential partners, key stakeholders, councillors and the
public. To deliver these shared priorities, the contribution of local stakeholders and other agencies will be particularly important where the Council must work
with others and where their help and contributions may be sought.

Residents’ views

These priorities are also underpinned by what residents told us during the development of the current and previous Strategic Plans:

e “Colchester is a welcoming place and should continue to be so.

® They are positive about Colchester as a town and borough and see it a good place to live.

e They are proud of the long and prominent history of the town.

e They like the countryside surrounding Colchester, especially those with young children.

* They like the borough’s open spaces, particularly Castle Park and the events and activities that are held there.

e They believe being slightly further out of London helps Colchester maintain more of a rural image, yet still being connected to the heart of Essex and London.
e They understand the importance of ‘growth’ for the town and borough; but want infrastructure to keep pace with Colchester’s growth.

e They want the Council to play its part to maximise the availability of affordable housing.

e They want to maximise the availability of jobs and opportunities, especially younger people.

e They want the Council to support the most vulnerable in society, and to help reduce homelessness.

e They want the town centre to be more accessible and appealing; and recognise the Council cannot work on its own in dealing with the town centre challenges.
e They think the Council has an important role in facilitating healthier lives as part of the infrastructure improvements as the town grows.

e They are concerned about anti-social behaviour, particularly those living in urban areas.

e They are positive about the Council’s recycling services”.Strategic Plan 2018-21

“We need to make more of our heritage; There need to be more opportunities for business; Transport and retail need to be improved; Growth needs to be
managed and housing needs to be affordable; We need to be ambitious for the whole borough”. Strategic Plan 2015-18

Policy, research and consultation work is key to ensuring that the priorities remain relevant and take account of changing needs and issues locally, as well as the
changing legislative, financial and policy context for local government. lllustrative examples by theme are shown on the following pages, after a section which
has been added in the light of Covid-19 since the initial report to Cabinet in March 2020 .


https://www.colchester.gov.uk/info/category/?id=census
https://www.ons.gov.uk/
https://data.essex.gov.uk/
https://fingertips.phe.org.uk/
https://www.colchester.gov.uk/info/cbc-article/?catid=colchester-statistics&id=KA-01644
https://data.essex.gov.uk/dataset/v89o3/colchester-jsna-profile-2019
https://www.experian.co.uk/assets/business-strategies/brochures/Mosaic%2520UK%25202009%2520brochure%5B1%5D.pdf
https://www.colchester.gov.uk/info/category/?id=colchester-statistics
https://www.colchester.gov.uk/info/cbc-article/?catid=colchester-statistics&id=KA-01631
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC-Planning-Authority-Monitoring-Report-2018-2019%20AMR.pdf
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC-Planning-Authority-Monitoring-Report-2018-2019%20AMR.pdf
https://www.colchester.gov.uk/info/category/?id=consultations
https://www.colchester.gov.uk/info/category/?id=local-plan-consultations
https://colchester.cmis.uk.com/colchester/Decisions/tabid/67/ctl/ViewCMIS_DecisionDetails/mid/391/Id/f45be8fb-de09-4881-8fdf-e2fa54ef82b3/Default.aspx
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=WB4xCkJLIOQ0zCsWriOGJ%2bSjg6CMmHEaB5t%2f%2b2J2L9bBrrIIEiPrFQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.colchester.gov.uk/info/cbc-article/?catid=our-council-strategies&id=KA-01475
https://www.colchester.gov.uk/info/cbc-article/?catid=our-council-strategies&id=KA-01567

A brief overview of some key national impacts since March 2020’s Cabinet report on issues which underpin relevant research and policy developments

Covid-19

March 2020 saw the publication of the UK government’s coronavirus action plan and the Coronavirus Act, which is in force for a maximum of two years, with
two-monthly reports as updates on which powers are currently active. To quote the July update, “The COVID-19 outbreak has resulted in one of the largest ever
shocks to the UK economy and public finances. The impact of the virus and the measures that have had to be put in place have been far reaching, affecting
people’s jobs, livelihoods and wellbeing”. Tackling Covid-19 has also drawn heavily on available resources, both at national and local level.

Examples of new legislation or developments aimed at responding to and/or mitigating the impact which are pertinent to the Strategic Plan 2020-23 include:

e The £40 million green recovery fund which opens in September “to fund shovel-ready projects to restore nature and tackle climate change”.

e Planning for the future — this White Paper “proposes reforms of the planning system to streamline and modernise the planning process, bring a new
focus to design and sustainability, improve the system of developer contributions to infrastructure, and ensure more land is available for development
where it is needed”. A new infrastructure levy would replace both s106 agreements and the Community Infrastructure Levy.

e Changes to the current planning system — this consultation runs to 1 October. Its housing focus includes “temporarily lifting the small sites threshold
below which developers do not need to contribute to affordable housing”. Recent research includes the use of developer contributions.

e The Business and Planning Act 2020 contains a range of temporary and urgent measures intended to support the economy to recover.

e A Plan for Jobs 2020 looks to support jobs, give businesses the confidence to retain/hire, and provide people with the tools to get better jobs.

There have also been ‘new territory’ societal changes due to Covid-19 which are still developing, such as:
e Shift to homeworking - British Chambers of Commerce research suggests 62% of employers expect their staff to remain working remotely for the
foreseeable future, saying some or all workers will be working from home for the next 12 months.
e Financial impact on individuals and businesses — short, medium and long term - including once current initiatives eg furlough/grants/protections cease
e Employment - One in three UK firms 'expect to make redundancies' (Chartered Institute of Personnel and Development/ recruiter Adecco)
e Walking and cycling - £2 billion funding to create “a new era and to boost greener, active transport”
e Impact on public transport following public health and social distancing measures, including increase in private car use eg for commuting
e Vulnerable groups and disproportionate impact - shielding analysis and research into long-term health impacts of Covid-19
e Greater reliance on online solutions — including the availability of internet access and good quality broadband

Existing relevant draft legislation eg environment and waste reduction
Some examples of related items already underway but needing Parliamentary time and resources which have been focused on Covid-19 recovery include:
e The Environment Bill, which has started its passage through the Houses of Parliament, introduces legislation to improve the natural environment,
environmental protection, waste and resource efficiency, air quality, nature and biodiversity.
e The Circular Economy Package sets a target to recycle 65% of municipal waste by 2035 and to have no more than 10% municipal waste going to landfill
by 2035. The plan builds on the Government's Resources and Waste Strategy and restricts the materials which can be landfilled or incinerated. landfill.

Transition
The UK Transition after Brexit (EU Exit) comes to an end this year, with new rules from January 2021. It is another key ‘known unknown’ external factor to keep
under consideration within the horizon of the Strategic Plan 2020-23.



https://www.gov.uk/government/publications/coronavirus-action-plan
http://www.legislation.gov.uk/ukpga/2020/7/pdfs/ukpga_20200007_en.pdf
https://www.gov.uk/government/publications/coronavirus-act-report-july-2020/two-monthly-report-on-the-status-on-the-non-devolved-provisions-of-the-coronavirus-act-2020-july-2020
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMzUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MDcuMjU0MTA1NjEiLCJ1cmwiOiJodHRwczovL3d3dy5nb3YudWsvZ292ZXJubWVudC9uZXdzL2dvdmVybm1lbnQtYW5ub3VuY2VzLTQwLW1pbGxpb24tZ3JlZW4tam9icy1jaGFsbGVuZ2UtZnVuZD91dG1fc291cmNlPVRydXN0ZWVzJTIwb2YlMjB0aGUlMjBOYXRpb25hbCUyMEhlcml0YWdlJTIwTWVtb3JpYWwlMjBGdW5kJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPTExNzMxNTUxX0RlZnJhJTIwaGVhZHMtdXAmdXRtX2NvbnRlbnQ9R292JTIwYW5ub3VuY2VtZW50JmRtX3Q9MCwwLDAsMCwwIn0.jq7UIHtIxpMBOg53C0PhxW2BcK92hdpV2Zfx04ihLU4/s/593450594/br/82067806735-l
https://www.gov.uk/government/consultations/planning-for-the-future
https://www.gov.uk/government/consultations/changes-to-the-current-planning-system
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMjAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MDcuMjU0MTA1NjEiLCJ1cmwiOiJodHRwczovL3d3dy5nb3YudWsvZ292ZXJubWVudC9wdWJsaWNhdGlvbnMvc2VjdGlvbi0xMDYtcGxhbm5pbmctb2JsaWdhdGlvbnMtYW5kLXRoZS1jb21tdW5pdHktaW5mcmFzdHJ1Y3R1cmUtbGV2eS1pbi1lbmdsYW5kLTIwMTgtdG8tMjAxOS1yZXBvcnQtb2Ytc3R1ZHkifQ.Orsd2ZKB3EKdQPTIj4zmbPAJIHiwZ7WXo5HaDpo67RA/s/593450594/br/82067806735-l
https://www.legislation.gov.uk/ukpga/2020/16/contents/enacted
https://www.gov.uk/government/topical-events/a-plan-for-jobs-2020
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/coronavirusandhomeworkingintheuk/april2020
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/bulletins/coronavirustheukeconomyandsocietyfasterindicators/latest
https://www.bbc.co.uk/news/business-53717464
https://www.gov.uk/government/news/2-billion-package-to-create-new-era-for-cycling-and-walking
https://www.gov.uk/government/news/government-extends-coronavirus-support-for-buses-and-trams-total-funding-tops-700-million
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/bulletins/coronavirusandshieldingofclinicallyextremelyvulnerablepeopleinengland/9julyto16july2020
https://www.gov.uk/government/news/research-study-into-long-term-health-impacts-of-covid-19-launched-in-the-uk?utm_source=f8f9a998-2cbe-47e3-bac7-9101d5563f95&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.ons.gov.uk/releases/internetaccesshouseholdsandindividuals2020
https://www.gov.uk/government/news/gigabit-broadband-rollout-milestone-reached
https://services.parliament.uk/bills/2019-21/environment.html
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNDksInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA3MzEuMjUxNDA5NzEiLCJ1cmwiOiJodHRwczovL3Byb3RlY3QtZXUubWltZWNhc3QuY29tL3MvQVF0WUN6bWxZQ1JOWmc1aTRkTWNzIn0.PthAyZHSOC7C9XtvcOyNKuAOsfKEcSSwvz4uebKKRBg/s/593450594/br/81759813205-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxNTAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA3MzEuMjUxNDA5NzEiLCJ1cmwiOiJodHRwczovL3Byb3RlY3QtZXUubWltZWNhc3QuY29tL3MvVG1Cc0NBbk9LRjlKWDZrZjhMMlpFIn0.Fv1EpTkTQWmZ4RPMgS42HvunOOLZkPXyo9zi_IzCdKk/s/593450594/br/81759813205-l
https://www.gov.uk/transition

Theme/priority | 2020-2023 goals Research ‘ Policy

Tackling the climate challenge and leading sustainability

Respond to the e Reduce carbon emissions to help e (Clean air for e Climate Emergency Action Plan.
Climate achieve a net zero Carbon footprint for Colchester e Colchester Air Quality Action plan
Emergency Council Services by 2030 survey e Environmental Sustainability strategy

e Environment and sustainability
embedded within all Council decision
making and the adaptation and recovery
from Covid-19

e Air quality across Colchester is improved

Air quality survey
Petrol and diesel
car ban brought
forward to 2035
Air quality:
Assessing
progress towards
WHO guideline
levels of PM2.5
in the UK

e Carbon Management Plan 2016-2020

e Infrastructure evidence base for Local Plan

e Greater Essex Growth and Infrastructure Framework

e Minerals and waste planning policy (ECC)

e CBC-commissioned energy market study for businesses

e North Essex Energy Group established

e Respecting our Past, Embracing our Future: - Strategy for Rural
Essex, Essex Rural Partnership.

National

e Environment Bill -introduced to Parliament January 2020

e Strategic environmental assessment and sustainability appraisal

e Clean Air Strategy 2019

e C(Clean growth strategy

e A Green Future: Qur 25 Year Plan to Improve the Environment

e Objectively Assessed Housing Need Study 2016-2037

e Environment Agency, Forestry Commission, and Natural England
outline a shared vision to use nature-based solutions to tackle
the climate emergency.

e Committee on Climate Change (CCC)- (at govt's request)

e Land use: Policies for a Net Zero UK -CCC trees, carbon, waste

e Towards an active nation — Sport England strategy

Conserve and
enhance
biodiversity

e Minimise the environmental impact of
our activities

e Enhance environments to create more
space for nature to grow and thrive
through natural seeding

e Discover, nurture and enable the work
led by communities that promotes
biodiversity

e Infrastructure evidence base for Local Plan

e Greater Essex Growth and Infrastructure Framework

e Colchester Woodland Project

e Use of Glyphosate herbicides to stop

e Waste Vision and Strategy

e Minerals and waste planning policy (ECC)

National

e Environment Bill -introduced to Parliament January 2020

e Key issues in implementing policy to protect and enhance the
natural environment, including local requirements



https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156880807502
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156880807502
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156880807502
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156880807502
https://www.gov.uk/government/news/pm-launches-un-climate-summit-in-the-uk
https://www.gov.uk/government/news/pm-launches-un-climate-summit-in-the-uk
https://www.gov.uk/government/news/pm-launches-un-climate-summit-in-the-uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=YWmLTRbGk1iauz9a0CO28DEYgV1uGb6BJA0ICEAI%2f4bhhnn9%2fLhvcA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://cbccrmdata.blob.core.windows.net/noteattachment/Colchester%20Air%20Quality%20Action%20Plan%2018-03-16.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=strategies-policies-statistics&id=KA-01435
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC%20-%20How%20The%20Council%20Works%20-%20Climate%20Change%20and%20Energy%20Conservation%20Reports%20-%20LA%20Carbon%20Management%20Plan%202016-2020.pdf
https://www.braintree.gov.uk/downloads/download/1157/section_1_-_infrastructure2016%20AMR%20for%202017.docx
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.essex.gov.uk/minerals-waste-planning-policy
https://www.haven-gateway.org/news/north-essex-energy-opportunities-under-fresh-spotlight/
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news&id=KA-02392
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.gov.uk/government/publications/environment-bill-2020
https://www.gov.uk/guidance/strategic-environmental-assessment-and-sustainability-appraisal
https://www.gov.uk/government/publications/clean-air-strategy-2019
https://www.gov.uk/government/publications/clean-growth-strategy
https://www.gov.uk/government/publications/25-year-environment-plan
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://www.gov.uk/government/news/environmental-bodies-set-joint-vision-to-tackle-climate-change
https://www.gov.uk/government/news/environmental-bodies-set-joint-vision-to-tackle-climate-change
https://www.gov.uk/government/news/environmental-bodies-set-joint-vision-to-tackle-climate-change
https://www.theccc.org.uk/
https://www.gov.uk/government/news/uk-to-go-further-and-faster-to-tackle-climate-change
https://www.theccc.org.uk/publication/land-use-policies-for-a-net-zero-uk/
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf
https://www.braintree.gov.uk/downloads/download/1157/section_1_-_infrastructure2016%20AMR%20for%202017.docx
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.colchester.gov.uk/colchesterwoodlandproject/
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-november-2019&id=KA-02942
https://www.colchester.gov.uk/info/cbc-article/?catid=policy-framework-local-choice&id=KA-01481
https://www.essex.gov.uk/minerals-waste-planning-policy
https://www.gov.uk/government/publications/environment-bill-2020
https://www.gov.uk/guidance/natural-environment
https://www.gov.uk/guidance/natural-environment

e Plant native species and manage our
woodlands, meadows and greenspace
whilst sustaining existing habitats

e Work alongside communities to
maintain clean, green neighbourhoods
and urban spaces that we all look after
and enjoy

e Continue to support residents to
reduce, reuse and recycle their waste

e Improve our waste and recycling
services and protect employee health
and wellbeing

e Natural capital assets check - Essex as case study - UK National
Ecosystem Assessment (pollinators/weed killers)

e Improving our management of water in the environment -
DEFRA

e Strategic environmental assessment and sustainability appraisal

e RSPB - conservation and sustainability strategy

e Areas of outstanding natural beauty (AONBs): designation and
management — Natural England

e Living Landscapes — the Wildlife Trusts

e Land use: Policies for a Net Zero UK -CCC report

e Government sets out plans to overhaul waste system

e National Waste Strategy

e Land use: Policies for a Net Zero UK -food waste.

Enable more
opportunity for
walking and
cycling around
Colchester

e Work with partners to implement
strategies and develop measures to
reduce traffic in the town centre

e Improve facilities and routes for cyclists
and walkers to enable active travel
behaviours, healthier lifestyles and
reduce car use

e Ensure major regeneration projects put
physical activity, cycling and walking at
the forefront of development

Travel to work

survey
Indices of
Multiple

Deprivation
IMD) - Health

Domain

Walking for
Health - NHS

National drive to

encourage 60
mins daily
physical activity
£2.4m for year-

round sports
activities

e DEFRA Air Quality Project

e Colchester Borough Cycling Action Plan

e Essex Cycling Strategy

e Essex Walking strategy

e Infrastructure evidence base for Local Plan

e Colchester travel to work patterns - where and how people
travel to work

e Colchester Local Plan Traffic Modelling Technical Report

e Sustainable Solutions | Connectivity North Essex Garden
Communities Movement and Access Study

e Local Transport Plan

e Greater Essex Growth and Infrastructure Framework

e Objectively Assessed Housing Need Study 2016-2037

e Colchester Ambassadors

National

e Air quality: Assessing progress towards WHO guideline levels of
PM2.5 in the UK (central govt)

e Reducing transport emissions - govt's Road to Zero strategy -
developing, manufacturing and using zero emission road
vehicles

e Towards an active nation — Sport England strategy



http://uknea.unep-wcmc.org/LinkClick.aspx?fileticket=dNp%2BvIjmXi4%3D&tabid=82
http://uknea.unep-wcmc.org/About/WhydoweneedtheNEA/tabid/57/Default.aspx
http://uknea.unep-wcmc.org/About/WhydoweneedtheNEA/tabid/57/Default.aspx
https://consult.defra.gov.uk/water/improving-management-of-water-in-the-environment/
https://www.gov.uk/guidance/strategic-environmental-assessment-and-sustainability-appraisal
https://www.rspb.org.uk/our-work/conservation/conservation-and-sustainability/
https://www.gov.uk/guidance/areas-of-outstanding-natural-beauty-aonbs-designation-and-management
https://www.gov.uk/guidance/areas-of-outstanding-natural-beauty-aonbs-designation-and-management
https://www.wildlifetrusts.org/about-us/vision-and-mission/living-landscapes
https://www.theccc.org.uk/publication/land-use-policies-for-a-net-zero-uk/
https://www.gov.uk/government/news/government-sets-out-plans-to-overhaul-waste-system
https://www.gov.uk/government/publications/resources-and-waste-strategy-for-england
https://www.theccc.org.uk/publication/land-use-policies-for-a-net-zero-uk/
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156994383790
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=156994383790
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.nhs.uk/live-well/exercise/walking-for-health/
https://www.nhs.uk/live-well/exercise/walking-for-health/
https://www.gov.uk/government/news/schools-encouraged-to-open-up-sports-facilities-all-year-round
https://www.gov.uk/government/news/schools-encouraged-to-open-up-sports-facilities-all-year-round
https://www.gov.uk/government/news/schools-encouraged-to-open-up-sports-facilities-all-year-round
https://www.colchester.gov.uk/info/cbc-article/?catid=pollution&id=KA-01912
https://www.essexhighways.org/uploads/files/Getting%20Around/Cycling/Colchester-Borough-CAP.pdf
https://www.essexhighways.org/getting-around/cycling/cycle-strategy.aspx
https://consultations.essex.gov.uk/rci/walking-strategy/consult_view/
https://www.braintree.gov.uk/downloads/download/1157/section_1_-_infrastructure2016%20AMR%20for%202017.docx
https://www.braintree.gov.uk/downloads/file/6994/cbc0052_colchester_travel_to_work_patterns_where_and_how_people_travel_to_work_by_workplace_zone_-_september_2015
https://www.braintree.gov.uk/downloads/file/6994/cbc0052_colchester_travel_to_work_patterns_where_and_how_people_travel_to_work_by_workplace_zone_-_september_2015
https://www.braintree.gov.uk/downloads/file/7000/cbc0051_colchester_local_plan_traffic_modelling_technical_report_ringway_jacobs_essex_county_council_july_2017
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.braintree.gov.uk/downloads/file/7360/eb040_local_transport_plan_june_2011
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://www.colchesterambassadors.co.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/825472/air-quality-who-pm25-report.pdf
https://www.gov.uk/government/publications/reducing-emissions-from-road-transport-road-to-zero-strategy
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf

Creating safe, healthy and active communities

Building on
community
strengths and
assets

e Take an Asset Based Community
Development (ABCD) Approach and
work alongside communities to build a
borough where people are more
empowered, self-sufficient, healthy,
active, happy and doing what they enjoy

e Encourage belonging, involvement and
responsibility in all Colchester’s
communities and neighbourhoods

e Work with our partners to make
volunteering and community
involvement as easy as possible

e Maximise developer contributions (such
as Section 106) and other funding
mechanisms to help fund community
infrastructure

O

Greater Essex Growth and Infrastructure Framework — see pages
148-151 re S106, CIL and funding

Youth Service (ECC)

Stanway community facilities survey — example of S106 work to
deliver community benefit

Respecting our Past, Embracing our Future: rural

£25m Safer Streets plan tackles crime hotspots

Essex Police Rural Crime Strategy,

National

Government announces £8m for vibrant new communities
Towards an active nation — Sport England strategy

Tackle the causes

e Work alongside Public Health to take

e Colchester

East Suffolk and North Essex health strategy 2019-24 - NHS

of inequality and steps that mitigate Covid-19 infection Profile; Public e Give councils powers to tackle indoor air pollution, urge medical
support our most risks and control outbreaks across the Health England bodies
vulnerable population e |MD - (health e Greater Essex Growth and Infrastructure Framework
people * Support residents to do the things they deprivation) e Playing Pitch Strategy and Action Plan 2015-2025
enjoy doing to stay healthy, happy and | e Institute of Social | e |ndoor Sports Facilities Strategy and Action Plan 2015 -2037
physically active and Economic e Respecting our Past, Embracing our Future: rural
e Enable access and involvement in Research (ISER) - | National
community green space, countryside University of e Towards an active nation — Sport England strategy
sites, sport, and leisure facilities Essex research e Health matters: physical activity — Public Health England
e Support people to live in healthy homes into health
that meet their needs inequalities
e Supporting the most vulnerable
residents through our One Colchester
partnership
Provide e Provide positive opportunities for young | IMD (Employment e South Wing STEM Centre at the Colchester Institute’s Colchester

opportunities for
young people

people to engage with their local
community and do things that interests
them, keeps them safe, makes them

Domain)

Employment in the

UK (ONS)

Campus (will enable hundreds more adults and young people to
prepare for careers in construction, science and engineering.
Greater Essex Growth and Infrastructure Framework

University of Essex - named as University Enterprise Zone



http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://youth.essex.gov.uk/young-people/
https://www.snapsurveys.com/wh/SURVEY_PREVIEW.asp?k=158029792537
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.gov.uk/government/news/launch-of-safer-streets-fund
https://www.essex.police.uk/getmedia/6a9d1ed8-76e2-4826-a3e5-1169765bb89b/rural-crime-strategy-2017.pdf
https://www.gov.uk/government/news/government-announces-8-million-cash-boost-for-vibrant-new-communities?utm_source=cade64f4-2731-4292-9707-1c4f52baa039&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf
https://fingertips.phe.org.uk/profile/health-profiles/data#page/0/gid/1938132701/pat/202/par/E10000012/ati/201/are/E07000071/iid/90366/age/1/sex/1
https://fingertips.phe.org.uk/profile/health-profiles/data#page/0/gid/1938132701/pat/202/par/E10000012/ati/201/are/E07000071/iid/90366/age/1/sex/1
https://fingertips.phe.org.uk/profile/health-profiles/data#page/0/gid/1938132701/pat/202/par/E10000012/ati/201/are/E07000071/iid/90366/age/1/sex/1
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.iser.essex.ac.uk/2020/01/07/celebrating-iser-30th-anniversary-conference-at-the-british-academy?utm_medium=email&utm_campaign=ISER%20News%20February%202020&utm_content=ISER%20News%20February%202020+CID_e9e5d2e59ea91e2d38f51fd97a839f31&utm_source=Email%20marketing%20software&utm_term=here
https://www.esneft.nhs.uk/about-us/about-esneft/strategy/
https://www.rcpch.ac.uk/resources/inside-story-health-effects-indoor-air-quality-children-young-people
https://www.rcpch.ac.uk/resources/inside-story-health-effects-indoor-air-quality-children-young-people
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.braintree.gov.uk/downloads/file/7004/cbc_0022_playing_pitch_strategy_and_action_plan_2015-2025
https://www.braintree.gov.uk/downloads/file/7003/cbc0021_indoor_sports_facilities_strategy_and_action_plan_2015_-2037
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf
https://www.gov.uk/government/publications/health-matters-physical-activity
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/october2019
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/october2019
http://www.colchester.ac.uk/2016/the-official-launch-of-our-new-stem-centre/
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.haven-gateway.org/news/essex-named-as-university-enterprise-zone/

happy and supports improved mental
wellbeing

e Support the creation of strong, safe, and
friendly communities that care about
each other

e Work with Essex Police, Colchester
Borough Homes, Essex Youth Service
and other partners to reduce anti-social
behaviour and tackle serious crime

e Work alongside our partners to improve
cleanliness and community safety in the
town centre

e Upgrade and extend the CCTV network
to reach more places

Youth service (ECC)

Respecting our Past, Embracing our Future: rural
Colchester Ambassadors

Community360 - volunteering opportunities

National

Towards an active nation — Sport England strategy

Delivering homes for people who need them

Increase the e Deliver 30% affordable housing across
number, quality all our own housing sites

and types of e Deliver 380 affordable homes

homes e Improve existing Council homes to keep

them in good repair and improve energy
efficiency

e Build new Council homes for our
residents

e Ensure all new homes are designed to a
high quality across all tenures

e Continue to improve and modernise
available housing for older people

IMD (barriers to

housing and services

deprivation and
living environment

deprivation)

Authority Monitoring Report 2019 — homes

Greater Essex Growth and Infrastructure Framework

Evidence Base - Emerging Local Plan 2017-2033

Evidence Base - Adopted Local Plan 2004-2020

Colchester Infrastructure Delivery Plan

Objectively Assessed Housing Need Study 2016-2037

North Essex Economic Strategy developed through a partnership
of Braintree District, Colchester Borough, Essex County, Tendring
District and Uttlesford District Councils (Cabinet Nov 2019)
Colchester Rapid Transit - Strategic Outline Business Case
Community Infrastructure Levy - review of evidence base
Sustainable Solutions | Connectivity North Essex Garden
Communities Movement and Access Study

Garden Community plans could support more than 21,000 jobs
by 2050 - Centre for Economic and Business Research (CEBR)
Research commissioned by CBC with North East Essex Health
and Well Being Alliance examined the role community assets
play in enabling wellbeing and is being used to inform the
Community Cell activity, with partners such as One Colchester
Strategic Partnership and the NEE HWB Alliance.



https://youth.essex.gov.uk/young-people/
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.colchesterambassadors.co.uk/
https://www.community360.org.uk/services/volunteering/
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC-Planning-Authority-Monitoring-Report-2018-2019%20AMR.pdf
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-02202
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-02198
https://www.braintree.gov.uk/downloads/file/6992/cbc0006_colchester_infrastructure_delivery_plan_final_report_%E2%80%93_updated_october_2017
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=CxgNOUz7MzTkPrI2AgoIipyUT71WEhFyvdsiOFrrMs4QkZEg2ooLTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://colchester.cmis.uk.com/colchester/MeetingCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/687/Committee/8/SelectedTab/Documents/Default.aspx
https://www.braintree.gov.uk/downloads/file/6995/cbc0047_colchester_rapid_transit_essex_county_council_strategic_outline_business_case_jacobs_september_2016
https://www.braintree.gov.uk/downloads/file/7002/cbc0049_community_infrastructure_levy_review_of_evidence_base
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=WB4xCkJLIOQ0zCsWriOGJ%2bSjg6CMmHEaB5t%2f%2b2J2L9bBrrIIEiPrFQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Prevent
households from
experiencing
homelessness

e Work with partners to implement the
2020-23 Housing and Homelessness
Strategy action plan

e Intervene early to prevent
homelessness and work in partnership
with other organisations to sustain
people's accommodation

e Tackle rough sleeping in the borough

IMD — Income
Domain, Barriers
to Housing and
Services Domain)
Homelessness
Statistics

Housing Asset Management Strategy

East Suffolk and North Essex health strategy 2019-24
Respecting our Past, Embracing our Future: -rural

National

Jobcentres to receive new £3m fund to support homeless people
Funding for 83 Councils to tackle homelessness
Rough Sleeper Initiative - MHCLG funding

Create new
communities and
adopt a new
Local Plan that
delivers jobs,
homes and the
infrastructure

to meet the
borough’s future
needs

e Create a Development Plan Document
for Tendring Colchester Borders Garden
Community

e Establish a Delivery Vehicle and
investment package for the next phase
of the Tendring Colchester Borders
Garden Community

e Develop the Colchester Northern
Gateway as a sustainable place to live,
work and play

e Ensure the Council has a good supply of
land available for new homes and
business

e Create great places to live through the
provision of new homes with
infrastructure and facilities that support
sustainable living and promote health
and wellbeing

Greater Essex Growth and Infrastructure Framework
Infrastructure evidence base for Local Plan

Evidence Base - Emerging Local Plan 2017-2033

Government announces £8m for vibrant new communities
Respecting our Past, Embracing our Future: rural

Authority Monitoring Report 2019 — CBC’s planning policy
objectives + indicators for the Local Plan’s thematic areas of
transport and accessibility; environment and rural communities;
and energy, resources, waste water and recycling + statistics on
population, homes, economy, employment and environment.
Greater Essex Growth and Infrastructure Framework

Evidence Base - Emerging Local Plan 2017-2033

Colchester Infrastructure Delivery Plan

Objectively Assessed Housing Need Study 2016-2037

North Essex Economic Strategy -Braintree, Colchester, Essex,
Tendring and Uttlesford councils (Cabinet Nov 2019)
Colchester Rapid Transit - Strategic Outline Business Case
Community Infrastructure Levy - review of evidence base
Sustainable Solutions | Connectivity North Essex Garden
Communities Movement and Access Study

Garden Community plans could support more than 21,000 jobs
by 2050 - Centre for Economic and Business Research (CEBR)



http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.gov.uk/government/collections/homelessness-statistics#history
https://www.gov.uk/government/collections/homelessness-statistics#history
https://www.colchester.gov.uk/info/cbc-article/?catid=strategies-policies-statistics&id=KA-01442
https://www.esneft.nhs.uk/about-us/about-esneft/strategy/
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.gov.uk/government/news/jobcentres-to-receive-new-3-million-fund-to-support-homeless-people?utm_source=bf0f1e6e-1373-49e0-a145-d5ca52122a22&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.gov.uk/government/publications/rough-sleeping-initiative-2020-to-2021-funding-allocations
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-january-2020&id=KA-03024
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.braintree.gov.uk/downloads/download/1157/section_1_-_infrastructure2016%20AMR%20for%202017.docx
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-02202
https://www.gov.uk/government/news/government-announces-8-million-cash-boost-for-vibrant-new-communities?utm_source=cade64f4-2731-4292-9707-1c4f52baa039&utm_medium=email&utm_campaign=govuk-notifications&utm_content=daily
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC-Planning-Authority-Monitoring-Report-2018-2019%20AMR.pdf
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-02202
https://www.braintree.gov.uk/downloads/file/6992/cbc0006_colchester_infrastructure_delivery_plan_final_report_%E2%80%93_updated_october_2017
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=CxgNOUz7MzTkPrI2AgoIipyUT71WEhFyvdsiOFrrMs4QkZEg2ooLTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://colchester.cmis.uk.com/colchester/MeetingCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/687/Committee/8/SelectedTab/Documents/Default.aspx
https://www.braintree.gov.uk/downloads/file/6995/cbc0047_colchester_rapid_transit_essex_county_council_strategic_outline_business_case_jacobs_september_2016
https://www.braintree.gov.uk/downloads/file/7002/cbc0049_community_infrastructure_levy_review_of_evidence_base
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.braintree.gov.uk/downloads/file/7001/eb0014_sustainable_solutions_connectivity_north_essex_garden_communities_movement_and_access_study_-_may_2017
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712

Growing a fair economy so everyone benefits

Enable Economic
Recovery from
Covid-19
ensuring all
residents benefit
from growth

e Ensure our borough becomes stronger
post Covid-19 by supporting businesses
to recover, adapt and build resilience.

e Work with partners to facilitate a high
skill, high wage, low carbon workforce

e Develop opportunities to ensure the
new economy is greener, sustainable
and more resilient

e Work with our partners to enable
Colchester town centre to be a more
vibrant, resilient and adaptable to
future change

e Transform the Northern Gateway as a
hub for improved wellbeing, physical
activity, jobs, housing and renewable
energy

e Address the inequality of access to
Gigabit Broadband in communities

e Tackle local skills shortages working
with businesses, University of Essex,
Colchester Institute and other partners

W)

e (CBC's Recovery plan is intelligence and insight driven Scrutiny
4.6

e Covid-19 Colchester Business Survey response

e Greater Essex Growth and Infrastructure Framework

e North Essex Economic Strategy --(Cabinet Nov 2019)

e Playing Pitch Strategy and Action Plan 2015-2025

e Indoor Sports Facilities Strategy and Action Plan 2015 -2037

e Objectively Assessed Housing Need Study 2016-2037

e University of Essex - named as University Enterprise Zone

e Colchester Ambassadors

National

e Towards an active nation — Sport England strategy

Work with
partners to
deliver a shared
vision for a
vibrant town

e Agree a Town Deal with partners and
the Government to attract significant
new investment

e Collaborate with the town centre
Business Improvement District (BID)

e Continue with regenerate Colchester
town centre using Council assets,
aligned with the Town Deal and
Investment Plan

o Colchester BID

e Colchester Ambassadors

e Showecasing Colchester's creative sector

e CBC's Asset Management Strategy (2016-2021)

e Digital Strategy 2017-22

e 'We are Colchester' - partnership launched in response to the
Towns Fund and tasked with shaping the Colchester Town Deal

e ‘We Are Colchester’ board - unlocking our economic potential

National

e Towns Fund Prospectus



http://dclgapps.communities.gov.uk/imd/iod_index.html
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=WB4xCkJLIOQ0zCsWriOGJ%2bSjg6CMmHEaB5t%2f%2b2J2L9bBrrIIEiPrFQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.colchester.gov.uk/coronavirus/businesses/covid-19-colchester-business-survey-response/
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=CxgNOUz7MzTkPrI2AgoIipyUT71WEhFyvdsiOFrrMs4QkZEg2ooLTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://colchester.cmis.uk.com/colchester/MeetingCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/687/Committee/8/SelectedTab/Documents/Default.aspx
https://www.braintree.gov.uk/downloads/file/7004/cbc_0022_playing_pitch_strategy_and_action_plan_2015-2025
https://www.braintree.gov.uk/downloads/file/7003/cbc0021_indoor_sports_facilities_strategy_and_action_plan_2015_-2037
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://www.haven-gateway.org/news/essex-named-as-university-enterprise-zone/
https://www.colchesterambassadors.co.uk/
https://sportengland-production-files.s3.eu-west-2.amazonaws.com/s3fs-public/sport-england-towards-an-active-nation.pdf
https://ourcolchester.co.uk/
https://www.colchesterambassadors.co.uk/
https://www.haven-gateway.org/news/website-launched-to-showcase-colchesters-creative-sector/
https://www.colchester.gov.uk/info/cbc-article/?catid=our-council-strategies&id=KA-01484
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC%20-%20How%20The%20Council%20Works%20-%20Digital%20Strategy%202017-22.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=&id=KA-03022
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-january-2020&id=KA-03027
https://www.gov.uk/government/publications/towns-fund-prospectus

Create an
environment that
attracts inward
investment to
Colchester and
helps businesses
to flourish

e Ensure our strategy for inclusive
economic growth supports the
ambitions outlined in the North Essex
Growth Strategy, the Local Industrial
Strategy and our Town Deal

e Ensure a good supply of employment
land and premises to attract new
businesses and allow existing firms to
expand and thrive

e Encourage green technologies and
innovative solutions to the Climate
Emergency

e Maximise the Social Value benefits
derived from third party contracts

e Ensure the Council’s assets continue to
contribute to economic growth and
opportunity

(IMD -
Employment
Domain)

UK Business;
Activity, size and

location (ONS)

Colchester Economic Development Strategy 2015-2021
Colchester - Ultra Ready for business

Colchester Ambassadors

North Essex Economic Strategy -Braintree, Colchester, Essex,
Tendring and Uttlesford councils (Cabinet Nov 2019)
Greater Essex Growth and Infrastructure Framework
Colchester Fibre roll-out

Digital Strategy 2017-2022

Colchester Ultra Ready

Colchester BID (Our Colchester)

Emerging Local Plan

Authority Monitoring Report 2019

Evidence Base - Emerging Local Plan 2017-2033

Objectively Assessed Housing Need Study 2016-2037
University of Essex - named as University Enterprise Zone
CBC-commissioned energy market study for businesses
Garden Community plans could support more than 21,000 jobs
by 2050 - Centre for Economic and Business Research (CEBR)
Respecting our Past, Embracing our Future: rural

Asset Management Strategy (2016-2021) - CBC

Haven Gateway Partnership

Showcasing Colchester's creative sector

National

UK Industrial Strategy

National Planning Policy Framework
Stronger Towns Fund

Social Value Act: information and resources

Celebrating our heritage and culture

Agree and
implement a new
Cultural Strategy
that supports our
cultural assets

e Work with partners to deliver a
collaborative Cultural Vision and
Ambitions for the borough

e Agree the key milestones and
investment necessary to deliver the
strategy

Greater Essex Growth and Infrastructure Framework
Respecting our Past, Embracing our Future: rural
Arts Council - strategy 2020-2030

Mercury Theatre Expansion and Improvement
Respecting our Past, Embracing our Future: rural

National

Arts Council - strategy 2020-2030



http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
http://dclgapps.communities.gov.uk/imd/iod_index.html
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation
https://www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation
https://www.colchester.gov.uk/info/cbc-article/?catid=our-council-strategies&id=KA-01485
https://colchesterultraready.co.uk/
https://www.colchesterambassadors.co.uk/
https://colchester.cmis.uk.com/colchester/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=CxgNOUz7MzTkPrI2AgoIipyUT71WEhFyvdsiOFrrMs4QkZEg2ooLTw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://colchester.cmis.uk.com/colchester/MeetingCalendar/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/687/Committee/8/SelectedTab/Documents/Default.aspx
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://colchester-fibre.co.uk/
https://colchesterultraready.co.uk/digistrat/
https://colchesterultraready.co.uk/home/regeneration-projects-growth-area/
https://ourcolchester.co.uk/
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-01127
https://cbccrmdata.blob.core.windows.net/noteattachment/CBC-Planning-Authority-Monitoring-Report-2018-2019%20AMR.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=emerging-local-plan&id=KA-02202
https://www.tendringdc.gov.uk/sites/default/files/documents/planning/Planning_Policy/Final%20Mid%20Essex%20SHMA%20update%20-%20Nov%202016.pdf
https://www.haven-gateway.org/news/essex-named-as-university-enterprise-zone/
https://www.haven-gateway.org/news/north-essex-energy-opportunities-under-fresh-spotlight/
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712
https://www.colchester.gov.uk/info/cbc-article/?catid=latest-news-july-2019&id=KA-02712
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=our-council-strategies&id=KA-01484
https://www.haven-gateway.org/
https://www.haven-gateway.org/news/website-launched-to-showcase-colchesters-creative-sector/
https://www.gov.uk/government/publications/uk-industrial-strategy-a-leading-destination-to-invest-and-grow
https://www.gov.uk/government/publications/national-planning-policy-framework--2
https://www.gov.uk/government/news/16-billion-stronger-towns-fund-launched
https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.artscouncil.org.uk/
https://www.mercurytheatre.co.uk/blog/mercury-theatres-9m-redevelopment-confirmed-following-another-major-funding-award/
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.artscouncil.org.uk/

e Provide sustainable grant funding to
support Mercury Theatre, Firstsite and
Colchester Arts Centre and help the
sector to adapt and recover from the
impact of Covid-19

e |[dentify further opportunities to
improve the cultural offer for residents
and visitors

Strengthen
Colchester’s
tourism sector
and welcome
more visitors
each year

e Promote Colchester’s heritage and
visitor attractions to increase visitor
numbers and to support jobs

e Expand the events programme to
encourage more visitors and position
Colchester as a destination for major
events

e Work with partners and the Town
Centre Business Improvement District to
improve the public
realm for residents and visitors

e Improve the information available
to visitors through the launch of a new
improved website

e Greater Essex Growth and Infrastructure Framework
e Economic impact of tourism 2018

e Respecting our Past, Embracing our Future: rural
National

e Arts Council - strategy 2020-2030

Visit Britain

e Department for Education

Protect, enhance
and celebrate
Colchester’s
unique heritage

e Bring our history to life through the
Heritage Live project

e Enhance and promote our heritage
by better revealing our assets by
supporting projects and initiatives to
increase public awareness
and access to their heritage in daily life

e Continue to deliver a major exhibition at
Colchester Castle bi-annually

e Encourage and support the use of
our heritage sites for community events,
activities and theatre

Greater Essex Growth and Infrastructure Framework
Respecting our Past, Embracing our Future: Strategy for Rural
Essex, Essex Rural Partnership

National

e Arts Council - strategy 2020-2030

e National Lottery Heritage Fund

e Department for Digital, Culture, Media and Sport
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https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.colchester.gov.uk/info/cbc-article/?catid=colchester-statistics&id=KA-02369
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.artscouncil.org.uk/
https://www.visitbritain.com/gb/en/welcome
https://www.gov.uk/government/organisations/department-for-education
https://www.activeessex.org/wp-content/uploads/2017/04/The-Final-GIF-document-Feb-2017-print-version.pdf
https://www.essexruralpartnership.org.uk/Docs/Strategy%202016%20etc/Respecting%20our%20Past%20Embracing%20our%20Future%20A%20Strategy%20for%20Rural%20Essex.pdf
https://www.artscouncil.org.uk/
https://www.heritagefund.org.uk/
https://www.gov.uk/government/organisations/department-for-digital-culture-media-sport
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