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The Panel is asked to consider the Cabinet report outlining the 
proposed Senior Management Team restructure. 

 
1. Action required 
 
1.1 The panel is asked to consider and comment on the Senior Management Restructure 

proposals included in the Cabinet report, in particular the Governance arrangements 
around the new company and its relationship with the Council.  

 
2. Reason for scrutiny 
 
2.1 Cabinet, at its meeting on 15 March 2017, agreed to refer the Senior Management 

Restructure report to the Scrutiny Panel for comments as part of the consultation 
process. In addition, the Leader of the Council requested that the Scrutiny Panel look at 
the Governance arrangements, which would be required, around the new company and 
its relationship with the Council if the restructure goes ahead.   

 
3. Background information 
 
3.1 The Scrutiny Panel meeting falls within the 30-day consultation period. Comments made 

by the Scrutiny Panel will be provided to the Chief Executive for discussion with the 
Leader of the Council prior to a decision being implemented.  
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