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1. INTRODUCTION

This policy sets out our commitment to the health, safety and wellbeing of those working
for Colchester City Council and anyone else who interacts with the services that we
provide.

As an employer, we are aware of our general duties under the Health and Safety at Work
etc. Act 1974 and our specific duties under the Management of Health and Safety at Work
Regulations 1999. Where additional legislation relates to the activities that we are carrying
out we will also ensure that our duties are fulfilled and our employees and others who may
be affected can work safely without risk to their safety or health.

We will monitor and review this policy and associated documentation as necessary, at
least every three years, unless any significant changes occur in the meantime.

“Colchester City Council is committed to the health, safety and wellbeing of its employees,
customers and anyone who interacts with our services. We strive to create an environment
in which our employees feel that their health, safety and wellbeing is integral to the
organisation. We encourage everyone to be part of this positive culture so that we can
continue to improve our standards throughout the organisation.”
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2. STATEMENT

Colchester City Council is fully committed to complying with its statutory duties under the
Health and Safety at Work etc. Act 1974 and associated legislation. The Council values
the health, safety and wellbeing of its employees and will take all reasonably practicable
measures to ensure a safe and healthy working environment for all employees,
contractors, the public and others that may be affected by its activities.

The Council recognises that good health, safety, and wellbeing is integral to our
organisational and business performance and our service delivery decisions will always
consider the impact on health, safety, and wellbeing. This will help to deliver the Council’s
philosophy of a positive safety culture.

The Council will maintain an appropriate health and safety management system and
organisation structure to support its statutory duties. We will:

» Assess risks and put adequate control measures in place

« Consult with employees on matters affecting their health and safety

* Provide and maintain a safe place of work with safe plant, equipment and personal
protective equipment

» Ensure safe use, handling and storage of substances

* Provide information, instruction, training and supervision for employees to ensure
that they are competent to carry out their tasks safely

* Prevent incidents, injuries and cases of work-related ill-health

+ Maintain safe and healthy working conditions

All employees are required to follow this health and safety policy at all times and adhere to
their own statutory requirements. We encourage any feedback on health and safety in the
workplace and will actively seek to rectify any areas of concern.

All contractors and others working for Colchester Borough Council or providing our
services are required to maintain health and safety standards in accordance with this
health and safety policy, or their own where applicable.

The effectiveness of this policy will be monitored and reviewed as necessary, at least
every three years or when circumstances otherwise dictate.

P
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Councillor David King Pamela Donnelly
Leader of the Council Chief Executive

September 2023

Page 4 of 19



Health and Safety Policy

October 2023

3. ORGANISATION

3.1 Organisation Structure

Cabinet

Chief Executive

Executive Director Chief Operating Strategic Directors
Officer
Modern Transformation,
Enjoy City Place & Corporate Housing & | Insight&
Colchester Services Prosperity Services Wellbeing Improvement

Governance

Corporate
Health & Safety
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3.2 Organisation Health and Safety Responsibilities

__________________

Cabinet

Chief Executive

Chief Operating Officer
| Strategic Directors

Corporate Health and
Safety Manager

Heads of Service

Managers and
Supervisors

Health and Safety
Designated Officers

Employees
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4. RESPONSIBILITIES

4.0 Leader of the Council and Cabinet

The Leader of the Council has the responsibility for the management and monitoring of
health and safety provision across the whole of the Council’s undertakings. Cabinet are
jointly and severally the primary duty holders for health and safety across the Council’s
undertakings.

1. Ensure that adequate financial and other resources are provided, so that the health
and safety policy can achieve its aims.

2. Give due regard to requests from the Chief Executive for financial and other
resources to meet statutory duties and other obligations regarding health and safety
management.

3. Ensure that the Chief Executive has in place an effective health and safety policy
and management system, which will ensure that all health and safety hazards and
risks within the Council are adequately controlled.

4. Require the Chief Executive to be able to confirm, during the reporting period;
health and safety performance, any major incidents or failure in the health and
safety management system, accident history and key improvements to health and
safety that have been implemented.
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4.1 Chief Executive

1. Overall responsibility for health and safety throughout the Council.
2. Support other duty holders to fulfil their health and safety responsibilities.

3. Preparation of an effective health and safety policy statement, organisation for
carrying out that policy, measures for ensuring that it is implemented and
communicated to all employees.

4. Ensure that this health and safety policy is reviewed, at least every three
years or when circumstances otherwise dictate.

5. Ensure that health and safety is given an appropriately high priority and is not
compromised, so putting employees or other persons at risk to their health
and safety.

6. Ensure that the Strategic Directors are aware of the health and safety policy
and understand their responsibilities for effective health and safety
management.

7. Ensure that the Strategic Directors implement the policy through effective
local arrangements and suitable monitoring arrangements.

8. Ensure that adequate financial and other resources are available to meet
statutory duties and requirements of this health and safety policy.

9. Ensure that the Council has appointed a competent Corporate Health and
Safety Manager for the purpose of advising on meeting its statutory duties and
for advising and monitoring on health and safety.

10.Set a personal example at all times with respect to health and safety.
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4.2 Chief Operating Officer (with Responsibility for Health and
Safety)

1.
2.

Support other duty holders to fulfil their health and safety responsibilities.
Accountable to the Chief Executive for health and safety within all Services.

Ensure that Heads of Service are aware of the health and safety policy and
understand their responsibilities for effective health and safety management.

Provide leadership on health and safety and support and promote continuous
improvement programmes.

Lead the provision and function of the health and safety committee.

Monitor health and safety performance at Senior Leadership Team through
guarterly updates, an annual review and ensuring health and safety is an
agenda item.

Ensure that there is sufficient financial or other resource for effective health
and safety management and identify any short falls in resources that may
negatively impact health and safety.

Provide support to the Corporate Health and Safety Manager and Health and
Safety Designated Officers.

Ensure that if any serious health and safety occurrence or failure in health and
safety occurs, the relevant person/s are held accountable for any deficiency in
fulfilling their responsibilities under the health and safety policy and will be
required to demonstrate to the Senior Leadership Team, remedial actions
have been implemented to prevent a similar reoccurrence.

10.Set a personal example at all times with respect to health and safety.
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4.3 Executive Director & Strategic Directors

1.
2.

Support other duty holders to fulfil their health and safety responsibilities.
Accountable to the Chief Executive for health and safety within their remits.

Ensure that Heads of Service are aware of the health and safety policy and
understand their responsibilities for effective health and safety management.

Support and promote health and safety continuous improvement programmes.
Support the provision and function of the health and safety committee.

Monitor health and safety performance at Senior Leadership Team through
guarterly updates, an annual review and ensuring health and safety is an
agenda item.

Ensure that there is sufficient financial or other resource for effective health
and safety management and identify any short falls in resources that may
impact health and safety.

Ensure that if any serious health and safety occurrence or failure in health and
safety occurs, the relevant person/s are held accountable for any deficiency in
fulfilling their responsibilities under the health and safety policy and will be
required to demonstrate to the Senior Leadership Team, remedial actions
have been implemented to prevent a similar reoccurrence.

Set a personal example at all times with respect to health and safety.
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4.4 Heads of Service

1. Support other duty holders to fulfil their health and safety responsibilities.
2. Accountable to the Chief Operating Officer.

3. Ensure that their Service Managers are aware of the health and safety policy and
understand their responsibilities for effective health and safety management.

4. Support the development, modification and delivery of a health and safety
management system and ensure local process compliance.

5. Support and promote health and safety continuous improvement programmes.

6. Monitor and review health and safety processes and performance in their Services,
and include appropriate health and safety actions within relevant strategies and
business plans.

7. Ensure that there is sufficient financial or other resource for effective health and
safety management and identify any short falls in resources that may impact health
and safety.

8. ldentify health and safety training needs for their Service and ensure this follows the
health and safety training matrix and is in line with the Council and legislative
requirements.

9. Ensure that their Service Managers have suitable and sufficient risk assessments in
place to eliminate or control and reduce risks to acceptable levels including those
required under relevant statutory provisions and ensure these are supported by
method statements where required.

10. Ensure that for any premises under their direct control and management, adequate
arrangements are in place for fire safety management and supported by a suitable
and sufficient fire risk assessment completed by a competent person.

11.Ensure there is a process to employ competent contractors with the correct skills,
knowledge, attitude, training and experience.

12.Ensure that all materials, plant, vehicles, equipment and personal protective
equipment procured for use comply with legislation, commercial and any other
specific standards which ensure that it is safe and without risk to health when used
correctly.

13. Ensure that arrangements are implemented in respect to the requirements of the
Construction (Design and Management) Regulations 2015.

14.Ensure health and safety is considered during tender of new contracts and
contractors employed are competent with suitable health and safety arrangements
in place. Monitor and review contractors’ health and safety processes and
performance.
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15. Support the carrying out of regular health and safety audits and inspections and
ensure the outcomes of these are completed within the agreed timescales.

16.Ensure that if any serious health and safety occurrence or failure in health and
safety occurs, the relevant person/s are held accountable for any deficiency in
fulfilling their responsibilities under the health and safety policy and will be required
to demonstrate to the Senior Leadership Team, remedial actions have been
implemented to prevent a similar reoccurrence.

17.Set a personal example at all times with respect to health and safety.
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4.5 Managers and Supervisors

1. Support other duty holders to fulfil their health and safety responsibilities.
2. Accountable to their Group Manager for health and safety within their Services.

3. Read, understand and implement the requirements of the health and safety policy
and health and safety management system.

4. Support and promote health and safety continuous improvement programmes and
regularly communicate with employees on health and safety issues.

5. Monitor and review health and safety processes and performance in their areas,
teams and premises and ensure regular health and safety audits and inspections
are carried out and outcomes of these are completed within the agreed timescales.

6. Ensure that the requirements of risk assessments and method statements are
implemented, in place during work and communicated to all employees within their
team.

7. Ensure that all employees within their group have appropriate information,
instruction and training that follows the health and safety training matrix and is in
line with Council and legislative requirements.

8. Not to put any person at an unacceptable risk during the course of work and stop
work where any new hazards are identified until the risk has been assessed and
controlled and if required reduced to an acceptable level.

9. Ensure that all plant, vehicles and equipment are adequately maintained so it is
safe for use and any defective plant, vehicles and equipment is withdrawn from use
immediately.

10. Ensure that all employees within their team have the correct level of personal
protective equipment as identified by risk assessments and that it is maintained or
replaced when necessary.

11.Receive, review and remedy any concerns in respect to health and safety. When
concerns cannot be resolved at a local level, they shall be referred to the Service
Manager and if still unresolved to the Corporate Health and Safety Manager.
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4.6 Corporate Health and Safety Manager

1. Support other duty holders to fulfil their health and safety responsibilities.

2. Review, develop and communicate the health and safety policy and management
system in conjunction with other responsible duty holders.

3. Provide competent advice in relation to all health and safety matters and ensure
duty holders are kept up-to-date on all relevant health and safety issues.

4. Ensure own competence is maintained through continual professional development.

5. Identify key health and safety training needs and advise on methods of
implementation and delivery.

6. Provide a pro-active resource for the development and delivery of health and safety
inspections and audits on an agreed programme basis.

7. Provide a reactive resource for the reporting, recording and investigating of
accidents and incidents and provide statistical information to the health and safety
committee.

8. Provide corporate safety initiatives and ensure there is a continual improvement
programme for effective health and safety management and advise on the
implementation of programmes.

9. Attend health and safety committee meetings and other relevant health and safety
groups and provide guidance and advice where required.

10.Review the performance of health and safety within the Council as a whole, in
conjunction with the Senior Leadership Team.

11.Provide a report to the Senior Leadership Team on a regular basis which details
health and safety performance and update the Executive Director with health and
safety responsibilities on all significant health and safety matters.

12.Ensure there is a continual improvement programme for effective health and safety
management.

13.Provide a useful and relevant information service, with documents to assist others
with their duties and ensure information is updated on a regular basis.

14.Communicate with and provide support, direction and guidance to Health and
Safety Designated Officers and ensure they provide support on health and safety
matters to duty holders within their area of remit in accordance with their
responsibilities.
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15. Support duty holders with enforcement agency requests for information, visits and
inspections and if required, be the primary point of communication with relevant
enforcement agencies.

16.Set a personal example at all times with respect to health and safety.
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4.7 Designated Officers for Health and Safety

1. Support other duty holders within their areas of remit to fulfil their health and safety
responsibilities.

2. Read, understand and implement requirements of the health and safety policy and
health and safety management system.

3. Be the initial point of contact for health and safety guidance to colleagues and
managers in their service area and refer to the Corporate Health and Safety
Manager for advice and guidance as appropriate.

4. Support and promote health and safety continuous improvement programmes and
regularly communicate with employees on health and safety issues, encouraging
suggestions for improvement from colleagues and encourage them to report any
health and safety concerns.

5. Attend all health and safety committee meetings or ensure that a suitable deputy
attends if unavailable and prepare a report as required.

6. Support other duty holders ensuring that all employees within their responsibility
have appropriate information, instruction and training that follows the health and
safety training matrix and is in line with legislation.

7. Carry out health and safety review and monitoring as agreed with the Corporate
Health and Safety Manager and ensure regular health and safety audits and
inspections are carried out and outcomes of these are completed within the agreed
timescales.

8. Set a personal example at all times and act as an ambassador with respect to
health and safety.

Managers, at all levels, are responsible for the health and safety of their team - this cannot
be delegated. However the Designated Officers can support and assist Managers with
meeting their obligations.
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4.8 Employees

1. Support other duty holders to fulfil their health and safety responsibilities.

2. Read, understand and comply with the requirements of the health and safety policy
and health and safety management system.

3. Take reasonable care of the health and safety of themselves and others who may
be affected by their acts and or omissions.

4. Work safely at all times, in accordance with the information, instruction, training, risk
assessments and method statements provided.

5. Use the correct plant, vehicles, equipment and materials for tasks and keep them in
good condition and never use anything for which it is not intended or they are not
trained or competent to use.

6. Comply with all safety control measures appropriately, including any personal
protective equipment issued and never intentionally or recklessly interfere with or
misuse anything provided in the interest of health and safety.

7. Attend and participate in all training provided in the interest of health and safety.

8. Report immediately to their Manager or Supervisor any accidents, incidents, verbal
abuse, near misses, occupational diseases and health and safety concerns,
including defects to personal protective equipment, plant, vehicle, equipment and
material, and any hazards or risks believed to be inadequately controlled.

9. Set a personal example at all times with respect to health and safety.
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5. DOCUMENT INFORMATION

Title: Health and Safety Policy

Status: Draft for Cttee

Version: 13

Consultation: SMT, Health and Safety Committee, and Unison
Approved By: SLT and Governance and Audit Committee
Approval Date: To be considered October 2023

EQIA: Yes - link

Review Frequency: | Annually or earlier if notable changes occur

5.1 Document Control

Date Version | Description Sections | Approved by
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September 1 Initial draft All

2015

April 2016 2 Updated draft. Moved All except
arrangements to separate | 1 and 2
document.

June 2016 3 Updated following SMT 4.0 and SMT
meeting. 4.9
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Signatures added and Chief

Executive

August 2016 5 Minor amendments 2,4.1, Unison and
following Unison 4.3,4.4, | Executive Director
consultation. Final 4.5,
version.

October 2016 |6 Review and endorse the | All Governance and
revised Health and Safety Audit Committee
policy for 2016/17.

October 2017 |7 Annual review. All Corporate Health
Organisation structure and Safety Officer
and job titles updated.

Minor amendments to
improve comprehension.

June 2018 8 Updated statement with 2,31 Corporate Health
new leader’s signature to and Safety Officer,
approve commitment. and Leader of
Updated structure to Council and Chief
include Commercial. Executive
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