Safer Colchester Partnership ANNUAL PARTNERSHIP PLAN 2014-15

KEY PRIORITY 1 — Protecting vulnerable people

Objective Performance Target Outputs Funding Lead By
Outcome Area Agency or When
Person
Raise Awareness raising formally All wards Deliver an awareness raising o Former CDAF
awareness and | headed up by CDAF to ensure event to link in with National monies + officer e CBC Dec 2014
support victims | that victims feel supported and DA Awareness Week, Essex time
of Domestic know who to contact to report DA Awareness Week and
Abuse incidents International End Violence Ongoing
Against Women Day
Continue to operate a e SCP +CBC e CBC
Sanctuary Scheme for high budget already
risk, repeat victims of domestic allocated Mar 2015
abuse in Colchester
Continue delivery of raising e £2k allocated from | e CBC/ACE/
awareness of teenage PCC fund 13/14 + Police
relationship abuse within officer time
Colchester secondary schools Mar 2015
Initiate a pilot project to tackle
the obstacles that prevent e £2,500 from e CBC/
victims leaving an abusive Jubilee Fund RSPCA
relationship. The team will be (Community
working in partnership with the Safety) + officer
RSPCA throughout 14-15 to time
ensure the delivery of a ‘pet
fostering’ scheme.
Increase CBH tenants are aware of how | Wards with Launch leaflet campaign CBH Officer time CBH Mar 2015
awareness of to report domestic abuse and CBH Put details on CBH website
Domestic what support CBH can provide. | homes Promote on Community Days
Abuse reporting of Action
mechanisms Promote on the SOS Bus

amongst those

Promote in Housing News




living in CBH

homes.
Engage with Employ a FIP worker to work All wards e FIP worker employed and e CBH & Colne = Catch 22, CBH | Mar 2015
families with with CBH and Colne tenants. working with identified families. £29K + CSP - £5K | + Colne
chaotic
lifestyles
Engage with Provide information and All wards Deliver Crucial Crew event TBC plus staff time CBC, Fire & April 14
older people on | preventative activities for older involving information on partners
issues of people. community safety issues
community
safety
Provide places | Maintain Keep Safe scheme All wards e Project launched in Town e Officer time CBC Mar 15
of safety for and extend across the borough. Centre in May 2013
vulnerable e Initial funding from
people in e Build membership of the Jubilee Fund
Colchester scheme (Community
Safety)
e Monitor and evaluate scheme
e Additional funding
e Extend to older people from CSP required
for extension of
project in 14/15
KEY PRIORITY 2 — To reduce re-offending through integrated offender management
Objective Performance Target Outputs Funding Lead By
Outcome Area Agency or When
Person
Reduce adult Monitor the progress of the All wards = Monitor and report on the Essex Probation Essex Mar 2015
re-offending Integrated Offender progress of the Colchester & Probation
rates by Management programme. Tendring IOM
working more Make amendments to structure = Monitor the work of the new PCC / Essex Police | Essex




effectively in
partnership.

Or process when necessary.

Link Worker

Probation

Keep the CSP CSP receives updates at each | All wards Update provided to RAG at Essex Probation Essex Oct 2014
updated on the | RAG meeting on the proposed each quarterly meeting Probation
changes to changes to the Probation Update RAG on bidding
Essex Service process
Probation Update RAG on companies
bidding to provide CRC for
Essex
Introduce representative from
new CRC to CSP so their
attendance at meetings can be
arranged
KEY PRIORITY 3 — To address alcohol misuse
Objective Performance Target Outputs Funding Lead By
Outcome Area Agency or When
Person
Reduce crime & | Crime and offending caused by | Town Police to enforce the DPPO for e Officer time Essex Police Mar 2015
offending alcohol misuse is reduced Centre Colchester
caused by
alcohol misuse Sustainable funding source to be | ¢ £35k required CBC, Police, Mar 2015
identified to revenue fund the Open Road
SOS Bus; funding working group
to discuss £30k shortfall
Continuation of the street e Officer time Open Road, Sept 2014
drinkers outreach worker post Police, CBC &
from April to September and its partners
work monitored and evaluated
Continuation of Street Drinkers | o  Officer time Police, CBC & | Ongoing
Operational Group (set up from partners
June 13) to meet on a monthly
basis to identify top 3 Street
Drinkers
Carry out consultation to e Officer time + CBC&CSP Ongoing

partners




establish feasibility of replacing
glasses in pubs & clubs with
polycarbonate drinking vessels

funding
required for
purchase of

(pdv’s) PDV’s
Partners continue to work CSP partners Ongoing
together to address issues Officer time
relating to Night Time Economy
(see to priority 4)
CBH & Essex Mar 2015
Monitor ‘Section 222’ which will CBH Officer Police
provide an injunction area time
around the town centre (not CBH & partners
including Castle Park), where
opened alcoholic drink vessels
will not be permitted
Essex Police & | Mar 2015
Monitor “Reduce the Strength” to Officer time CcBC
target retailers and ask they
reduce the strength of alcohol
KEY PRIORITY 4 — To reduce crime and the fear of crime
Objective Performance Target Outputs Funding Lead By
Outcome Area Agency or When
Person
Reduce crime | This is a target to work in All wards Operation Homeguard to deploy Officer time Police Ongoing
in Colchester partnership with other agencies in affected areas to target
to reduce crime across burglary
Colchester Borough
Initiate Secure Planting scheme CSP funding to | CBC/ partners | Sept 2014
in New Town to educate be sought +
residents on how to make their officer time
property less attractive to
burglars (i.e. planting of bushes
etc)
Continuation of Burglary working Officer time Police, CBC & | Ongoing

partners




group (set up Oct 2013)

Essex Police & | Mar 2015
e Re-launch and maintain a Officer time CBC
Neighbourhood Watch scheme
in Colchester

Local residents | Residents feel they have local All wards e CSP continues to provide officer time + Essex Police & | Mar 2015
in the Borough | group to which they can report support to all 7 NAPs funding CBC
have the their concerns and identify their required for
opportunity to safety priorities. room bookings
report concerns & projects
to their
Neighbourhood
Action Panels.
Engage local Residents feel they have been | 3 wards e Partners work together to deliver Officer time + CBC & partners | Mar 2015
residents & involved in concentrated day of a day that tackles issues of funding
agencies in 3 action and a presence community safety required for
Community maintained for a period of 3 e Partners work together to venues,
Days of Action | months maintain a presence in the area projects &
and Safer for 3 months publicity
Colchester
projects
Delivery of Partners continue to work Castle / e Partners work together to deliver Funding via Essex Police/ Dec 14
‘Night of Action’ | together to address issues Town a Night of Action in the town CDoA budget CBC
in the Town relating to Night Time Economy | centre centre
Centre
Engage with Provide information and All wards Deliver Crucial Crew event involving officer time + CBC & partners | June 14
Young People preventative activities for young 6-8 crime reduction scenarios to £3000 allocated
on issues of people. 1500 + year 6 school children. from 13/14
community budget

safety




Engage and Work with partners to provide a | All wards Work with young people who has Officer times CBH, August
work with Army Fun Day to help combat not engage in ASB in last 3 Colchester 2014
young people school exclusion, truancy and month through rewarding for Funding from Garrison and
(13 -18yrs) to social isolation good behaviour, develop working CBH CBC Zone
minimise ASB as a team and and a sense of Community Wardens
belonging to a community. grant
Career development - enable
young people to get a taste of
the Army.
Set up Work with other key Housing All wards Launch working group Officer time CBH ??
Quarterly ASB Associations in Colchester to Hold quarterly meetings
Working Group | share good practice, ASB tools Write and monitor action plan
and training to provide a
consistent and effective service
to residents in the borough.
Work with Work with partners in order to All wards Hold activity events Officer time CBH ??
young people to | ensure young people can Run pre-tenancy workshops
tackle ASB maintain their tenancies and

ASB is reduced

Run education programmes in
schools




